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1. BACKGROUND AND INTRODUCTION

Characteristics for Addressing Health Inequities



2 1. Background and Introduction

Background of BARHII’S Organizational Assessment
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31. Background and Introduction

Framework: Workforce Competencies and Organizational Characteristics 
for Addressing Health Inequities
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Organizational Characteristics Workforce Competencies

inequities and listening skills

Ten Essential Services, public policy development, 
advocacy, data)

structural determinants of health



4 1. Background and Introduction

Purpose of the Self-Assessment
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This Toolkit contains information, tools and resources designed to: 
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(55#55?#.1B$

Appendix III$A-.1&,.5$&$G*-&:?&9H$/,.@,.+$1"#$V&1),C$-; $P-)@;-)A#$R-?9#1#.A,#5$&.:$
<)+&.,=&1,-.&/$R"&)&A1#),51,A5$;-)$(::)#55,.+$0#&1"$2.#34,1,#5$1-$1"#$>#/;U(55#55?#.1$!--/@,1$

,.51)4?#.15B$

Appendix IV$,.A/4:#5$5&?9/#$A-??4.,A&1,-.5$F,1"$>#/;U(55#55?#.1$9&)1,A,9&.15$1-$5#)6#$&5$
21)(9'%*1+%$"(%NJ:C%

Appendix V$,.A/4:#5$&$1,?#$&.:$?&1#),&/5$O4:+#1$;-)$&.$&1U&U+/&.A#$54??&)'$-; $1"#$
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3. Getting Ready: Preparing Your  
Organization and Staff for the Self-Assessment 



12 3. Getting Ready
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1"#$?-51$-41$-; $1"#$>#/;U(55#55?#.1B$!"#$54)6#'$1--/5$&)#$:#5,+.#:$1-$A&914)#$1"#$:#91"$&.:$
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Is your organization ready to take the Self-Assessment? 
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O#+4.$1"#5#$A-.6#)5&1,-.5B$=&,-'8"$AT0--"--@")%'#--+@"-'%&#%'%&"'B#1%,9,B#)%-'>A'"#9&',)-%1+@")%'
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$ !"#$5#/;U&55#55?#.1$#C9/-)#5$,554#5$-; $5-A,&/$,.#34&/,1'$&.:$A&.$O),.+$1-$1"#$54);&A#$
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$ d-4$5"-4/:$O#$A/#&)$&5$&.$-)+&.,=&1,-.$F"'$'-4$&)#$4.:#)1&@,.+$1",5$#;;-)1E$"-F$'-4$

<9#,%1,%?'&,8%$"(%+('?9$'.%#,)%"1/%&$%;$'%&,%/&$"%1$"(+%1+8#,&Q#$&1,#9%&,&$&#$&@('C

$ d-4$"&6#$1"#$51&;; $A&9&A,1'$1-$?&.&+#$1"#$,?9/#?#.1&1,-.$-; $1"#$>#/;U(55#55?#.1$

&.:$1"#$-)+&.,=&1,-.&/$A&9&A,1'$1-$A-??4.,A&1#$#;;#A1,6#/'$F,1"$51&;; $&.:$A-??4.,1'$

9&)1.#)5B

$ d-4$"&6#$1"#$51&;; $A&9&A,1'$&.:$1#A".-/-+,A&/$)#5-4)A#5$1-$&:?,.,51#)$&.$-./,.#$54)6#'$

&.:$,?9-)1$1"#$)#54/15B

$ d-4$"&6#$1"#$51&;; $A&9&A,1'$&.:$1#A".-/-+,A&/$)#5-4)A#5$1-$9#);-)?$34&.1,1&1,6#$&.:$

>?#9&$#$&@(%)#$#%#,#90'&'%1* %'?+@(0%+('<1,'('.%1+%"#@(%$"(%;,#,-&#9%+('1?+-('%$1%(,8#8(%#%

A-.54/1&.1`A-.1)&A1-)$1-$:-$5-B

% %g1?%"#@(%#%<#+$,(+%#$%#%-199(#8?(%1+8#,&Q#$&1,%1+%,(&8"A1+&,8%NJ:%/"1%-#,%*#-&9&$#$(%

;-A45$+)-495E$&:&91$;-A45$+)-49$34#51,-.5$&.:$A-.:4A1$,.1#)6,#F5$F,1"$?#?O#)5$-; $

01?+%'$#**.%1+%01?%"#@(%$"(%;,#,-&#9%+('1?+-('%$1%"&+(%#%-1,'?9$#,$O-1,$+#-$1+%$1%)1%'1C



133. Getting Ready

Preparing for the Self-Assessment

<.A#$'-4$"&6#$:#1#)?,.#:$'-4$&)#$)#&:'$1-$1&@#$-.$1"#$>#/;U(55#55?#.1E$1"#$9)#9&)&1,-.$

01?%)1%/&$"%01?+%'$#** %/&99%*?+$"(+%&,B?(,-(%$"(%&2<#-$%1* %$"(%(6(+-&'(C%4"(%*1991/&,8%#+(%

)#A-??#.:&1,-.5$;-)$A)#&1,.+$&.:$?&,.1&,.,.+$&$A-.51)4A1,6#$A-.1#C1$&)-4.:$1"#$>#/;U

(55#55?#.1[

% N#0%$"(%8+1?,)/1+G%*1+%$"(%E(9*RH''(''2(,$%A0%-122?,&-#$&,8%-9(#+90%$1%#99%'$#** %/"0%

01?+%NJ:%&'%?,)(+$#G&,8%$"&'%(**1+$.%/"#$%&$%/&99%(,$#&9%*+12%'$#**.%#,)%"1/%01?%&,$(,)%

1-$45#$1"#$)#54/15B$

$ Y#1#)?,.#$F",A"$A-?9-.#.15$7-)$,.51)4?#.158$-; $1"#$>#/;U(55#55?#.1$'-4$F,//$

4.:#)1&@#B$($?-)#$1"-)-4+"$:,5A455,-.$-; $1",5$,5$9)-6,:#:$,.$1"#$.#C1$5#A1,-.B

$ !"#$1,?,.+$-; $1"#$>#/;U(55#55?#.1$5"-4/:$A-,.A,:#$F,1"$-)$;-//-F$&$51&;;UF,:#$#6#.1E$

'?-"%#'%'-+((,&,8'%#,)%)&'-?''&1,'%1* %$"(%;92%'(+&('%2))#%+1#$'3#+-"-Ec$1-$+&).#)$

?-?#.14?$&.:$"#/9$51&;; $?&@#$A-..#A1,-.5$O#1F##.$1"#$>#/;U(55#55?#.1$#;;-)1$&.:$

-1"#)$F-)@$-; $1"#$&+#.A'B$!-$&6-,:$-6#)U/-&:,.+$9&)1,A,9&.15E$O#$?,.:;4/$-; $-1"#)$/&)+#$

&+#.A'$#;;-)15$54A"$&5$-1"#)$54)6#'5$,.$F",A"$51&;; $-)$A-??4.,1'$9&)1.#)5$&)#$O#,.+$

&5@#:$1-$9&)1,A,9&1#B

$ K/&.$1"#$,?9/#?#.1&1,-.$-; $1"#$#.1,)#$>#/;U(55#55?#.1T$&6-,:$/&)+#$1,?#$/&95#5$O#1F##.$

&A1,6,1,#5$&.:$#.54)#$1"&1$1"#$/-+,51,A5$-; $1"#$9)-A#55$)4.$5?--1"/'B$

$ !&@#$&:6&.1&+#$-; $1"#$>#/;U(55#55?#.1b5$9-1#.1,&/$;-)$59&)@,.+$:,&/-+4#E$&.:$A)#&1#$

-99-)14.,1,#5$;-)$A-.6#)5&1,-.5$&O-41$"#&/1"$#34,1'$&.:$1"#$&55#55?#.1$&A1,6,1'$&.:$)#54/15B

$ R-??4.,A&1#$>#/;U(55#55?#.1$)#54/15$&.:$.#C1$51#95$O&A@$1-$51&;; $&.:$A-//&O-)&1,.+$

9&)1.#)5$,.$&$1,?#/'$?&..#)E$&.:$,.6-/6#$51&;; $;)-?$&//$/#6#/5$-; $1"#$&+#.A'$&5$F#//$&5$

A-//&O-)&1,.+$9&)1.#)5$,.$&.'$&A1,-.$9/&..,.+$1"&1$;-//-F5$1"#$>#/;U(55#55?#.1B

c$R&/,;-).,&$_#F5)##/E$2))#%+1#$'3#+-"-4'(-'()"*+#$,%/'5#6,)7'2-'8,96:E$FFFB4..&14)&/A&45#5B-)+
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16 4. Implementing the Self-Assessment Tool

Important Implementation Considerations

!"#$,?9/#?#.1&1,-.$-; $1"#$5#/;U&55#55?#.1$)#34,)#5$&$A-??,11#:$#;;-)1$-; $1,?#$&.:$

)#5-4)A#5B$($1,?#/,.#$&.:$,?9/#?#.1&1,-.$9/&.$.##:$1-$O#$:#6#/-9#:$9),-)$1-$1"#$/&4.A",.+$-; $

1"#$&55#55?#.1B$!"#$9/&.$5"-4/:$1&@#$,.1-$&AA-4.1$&//$-; $1"#$)#5-4)A#5$)#34,)#:$1-$A&))'U-41$

$"(%,(-(''#+0%'$(<'%$1%'?--(''*?9%-12<9($&1,%1* %$"(%#''(''2(,$S%+(@&(/%#,)%+(;,(2(,$%1* %$"(%

&55#55?#.1$1--/5E$A-??4.,A&1,-.$&.:$9)-?-1,-.$-; $1"#$&55#55?#.1$9)-A#55E$,?9/#?#.1&1,-.E$

&.:$&.&/'5,5$-; $1"#$&55#55?#.1$)#54/15B$!"#$;-//-F,.+$5#A1,-.$-41/,.#5$:#1&,/#:$,?9/#?#.1&1,-.$

)#34,)#?#.15$&.:$1,?#/,.#5$;-)$#&A"$&55#55?#.1$1--/B$

U$%&'%+(-122(,)()%$"#$%$"(%NJ:%&)(,$&*0%#%<+1f(-$%-11+)&,#$1+%#,)%1+8#,&Q(%1,(%1+%21+(%

,?9/#?#.1&1,-.$1#&?5$1-$-6#)5##$&.:$A-.:4A1$1"#$&55#55?#.1$#C#)A,5#B$!"#$1#&?$5"-4/:$

,.A/4:#$51&;; $?#?O#)5$)#9)#5#.1,.+$6&),-45$;4.A1,-.5$&.:$&)#&5$-; $1"#$&+#.A'B$!"#$5,=#$-; $1"#$

1#&?$F,//$6&)'$F,1"$&+#.A'$5,=#E$O41$aef$9#-9/#$5"-4/:$O#$/&)+#$#.-4+"$1-$5"&)#$1"#$F-)@/-&:$

&.:$5?&//$#.-4+"$1-$O#$.,?O/#$&.:$)#59-.5,6#B$

>4++#51#:$?#?O#)5",9$-; $1"#$,?9/#?#.1&1,-.$1#&?$,.A/4:#[

$ ($?#?O#)$-; $1"#$5#.,-)$/#&:#)5",9$1#&?$1-$#C9#:,1#$:#A,5,-.U?&@,.+T

$ >1&;; $;)-?$:,;;#)#.1$&+#.A'$5,1#5$5-$1"&1$&//$&)#&5$-; $51&;; $"&6#$&$G9#)5-.&/$

&?O&55&:-)H$-.$1"#$,?9/#?#.1&1,-.$1#&?$&.:$"&6#$&$;&?,/,&)$;&A#$1-$&99)-&A"$F,1"$

34#51,-.5T

$ >-?#-.#$F"-5#$9-5,1,-.$,5$,.1#+)&//'$,.6-/6#:$,.$-1"#)$"#&/1"$#34,1'$&A1,6,1,#5$&.:$

9)-S#A15E$9)-6,:,.+$A-.1,.4,1'$F,1"$)#/&1#:$-)+&.,=&1,-.&/$#;;-)15T

$ >-?#-.#$F"-$,5$)#A-+.,=#:$&+#.A'UF,:#$&5$&$9#)5-.$F"-$A&.$"#/9$+#1$1",.+5$:-.#E$,5$

9#)5,51#.1E$&.:$.-1$#&5,/'$,+.-)#:T

$ ($9#)5-.$F,1"$#9,:#?,-/-+'$-)$-1"#)$&.&/'5,5$O&A@+)-4.:$F"-$"#/95$-)+&.,=#$&.:$

+4,:#$1"#$&.&/'5,5$-; $)#59-.5#5T$&.:

$ >-?#-.#$F,1"$F#O`,.1#).#1$#C9#),#.A#$F"-$A&.$/#&:$54)6#'$1--/$A)#&1,-.$&.:$

?&.,94/&1,-.B

4"(%#''(''2(,$%$119'%#+(%)('&8,()%$1%-#<$?+(%$"(%)(<$"%#,)%A+(#)$"%1* %$"(%NJ:W'%

#C9#),#.A#E$A&9&A,1,#5$&.:$51&;; $5@,//5$&::)#55,.+$"#&/1"$#34,1'B$P",/#$1"#$A-?9/#1,-.$-; $&//$

1* %$"(%$119'%/&99%<+1@&)(%01?+%NJ:%/&$"%$"(%21'$%?'(*?9%&,*1+2#$&1,%*1+%?,)(+'$#,)&,8%#,)%

9/&..,.+$1-$O4,/:$A&9&A,1'$1-$&::)#55$"#&/1"$,.#34,1,#5E$1"#$4.,34#$A,)A4?51&.A#5$-; $#&A"$

NJ:%/&99%)&-$#$(%/"&-"%&,'$+?2(,$'%#+(%21'$%#<<+1<+&#$(%$1%&2<9(2(,$C%4"(%8%#AA'8+1D"/$F,//$

9)-6,:#$,.;-)?&1,-.$F,1"$1"#$?-51$O)#&:1"$&O-41$1"#$-)+&.,=&1,-.&/$9)&A1,A#5$&.:$A4/14)#B$!"#$

3>$$#N>1#%,)7'M#1%)"1-'8+1D"/$F,//$9)-6,:#$'-4)$-)+&.,=&1,-.$F,1"$1"#$O#51$,.;-)?&1,-.$&O-41$'-4)$

&O,/,1'$1-$F-)@$#;;#A1,6#/'$F,1"$9&)1.#)5$-415,:#$1"#$-)+&.,=&1,-.$1-$&::)#55$"#&/1"$,.#34,1,#5B$

!"#$)#?&,.:#)$-; $1"#$,.51)4?#.15$:##9#.$1"#$4.:#)51&.:,.+$1"&1$1"#$54)6#'$)#54/15$A&.$',#/:B

!"#$,?9/#?#.1&1,-.$1#&?$?&'$:#A,:#$1-$#/,?,.&1#E$)#UF-):$-)$)#U-):#)$34#51,-.5$1-$?##1$

$"(%NJ:W'%'&$?#$&1,C%U$%&'%+(-122(,)()%$"#$%A(*1+(%'(9(-$&1,%1* %&,'$+?2(,$'%#,)%$#&91+&,8%

>?('$&1,'.%$"(%NJ:%<+1f(-$%$(#2%&)(,$&*0%$"(%)12#&,'%#,)%&,)&-#$1+'%21'$%+(9(@#,$%$1%$"(%

NJ:W'%2&''&1,C%4"(%=Y1#)2#<`%&,%0BB")<,L'((($A&.$&55,51$,.$5#/#A1,.+$1"#$,.51)4?#.1$&.:$

#:,1,.+$1"#$34#51,-.5B$!&,/-),.+$1"#$5#/;U&55#55?#.1$1--/5$&.:$34#51,-.5$?&'$)#34,)#$&::,1,-.&/$

$&2(%#,)%+('1?+-('.%/"&-"%'"1?9)%A(%#))()%$1%$"(%NJ:W'%$&2(9&,(%#,)%&2<9(2(,$#$&1,%<9#,C



171. Background and Introduction

Staff Survey

I. Purpose
4"(%E$#** %E?+@(0%&'%#)2&,&'$(+()%$1%'$#** %2(2A(+'%$1%)($(+2&,(%$"(%NJ:W'%-#<#-&$0%$1%

&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5$;)-?$1"#$9#)59#A1,6#5$-; $51&;; $1")-4+"-41$1"#$

&+#.A'B$2.$&::,1,-.$1-$9)-6,:,.+$,.;-)?&1,-.$;-)$&.$-)+&.,=&1,-.&/$&55#55?#.1E$1"#$54)6#'$+,6#5$

'$#** %#,%1<<1+$?,&$0%$1%+(B(-$%1,%$"(&+%1/,%(6<(+&(,-('%&,%#))+(''&,8%"(#9$"%&,(>?&$&('%$"+1?8"%

1"#,)$F-)@$,.$1"#$:#9&)1?#.1B$86)#9!-++#92%&)@#'1#!6)#<-/=<"*)#"+#!6)#8""3='!0#-*(#16"23(#<)#!6)#?%1!#

,)-%1+@")%'#<@,),-%"1"<I%4"(%;,)&,8'%1* %$"(%'?+@(0%-#,%'$#,)%#91,(%$1%&,*1+2%#-$&1,%<9#,,&,8.%

&.:$A&.$&/5-$O#$45#:$1-$,.;-)?$:#A,5,-.5$-.$F",A"$#/#?#.15$-; $1"#$>1&;; $D-A45$Z)-49$&.:$

V&.&+#?#.1$2.1#)6,#F$9)-1-A-/5$1-$9),-),1,=#$;-)$;4)1"#)$,.6#51,+&1,-.B

2.$-):#)$1-$51)#&?/,.#$1"#$54)6#'$:,51),O41,-.$&.:$:&1&$?&.&+#?#.1$9)-A#55#5E$1"#$

,.51)4?#.1$F&5$:#5,+.#:$45,.+$>4)6#'$V-.@#'E$&.$-./,.#$54)6#'$1--/B

Advantages:%4"(%E$#** %E?+@(0%&'%&,-9?'&@(%1* %#99%'$#** %9(@(9'%#,)%<(+'<(-$&@('.%&'%(*;-&(,$%$1%
&:?,.,51#)$&.:$?-.,1-)E$&.:$:-#5$.-1$)#34,)#$:&1&$#.1)'$O#A&45#$1"#$-./,.#$54)6#'$)#59-.5#5$

A&.$O#$&41-?&1,A&//'$:-F./-&:#:$,.1-$&$:&1&O&5#B$21$,5$1"#$O#51$F&'$1-$+#1$&$/&)+#$&?-4.1$-; $

,.;-)?&1,-.$;)-?$&$/&)+#$.4?O#)$-; $9#-9/#B$*#59-.5#5$A&.$#&5,/'$O#$1)&A@#:$&.:$)#?,.:#)5$

'(,$%$1%<#+$&-&<#,$'%/"1%"#@(%,1$%0($%-12<9($()%$"(%'?+@(0C%H,1$"(+%A(,(;$%1* %#,%1,9&,(%

54)6#'$,5$1"&1$:&1&$&)#$&41-?&1,A&//'$A-//#A1#:$&.:$)#&:'$1-$O#$#C9-)1#:$;-)$:&1&$?&.&+#?#.1$

&.:$&.&/'5,5$F,1"-41$:&1&$#.1)'B$

Challenges and Limitations:$(5$F,1"$&.'$/&)+#$54)6#'E$,1$,5$4.&O/#$1-$A&914)#$A-.1#C14&/$
&,*1+2#$&1,%*1+%&,)&@&)?#9%+('<1,'('.%#,)%&$'%1,(R'&Q(R;$'R#99%#<<+1#-"%2#0%2(#,%$"#$%#-+1''%

#99%#8(,-0%'&$('%#,)%<+18+#2'.%,1$%#99%'$#** %/&99%;,)%#99%>?('$&1,'%+(9(@#,$%1+%*+#2()%f?'$%+&8"$%

;-)$1"#$F&'$1"#'$:-$1"#,)$F-)@B$(::,1,-.&//'E$1"#$:&1&$?&.&+#?#.1$&.:$&.&/'5#5$)#34,)#:$;-)$

(6<91+&,8%$"(%'?+@(0W'%;,)&,8'%+(>?&+(%#%'G&99()%#,#90'$%#,)%2#0%A(%$&2(%-1,'?2&,8C

Use the staff survey to:

indicate a capacity to address root causes of health inequities.

makes it challenging to do so, including those staff that don’t often have a voice in planning 
and organizational decision-making processes.

support health equity efforts. 

!"#$>1&;; $>4)6#'$,5$1"#$?-51$,.U:#91"$,.51)4?#.1$,.$1"#$!--/@,1$&.:$&::)#55#5$?-51$

-; $1"#$#/#?#.15$,.A/4:#:$,.$1"#$V&1),C$-; $P-)@;-)A#$R-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$

I"#+#-$(+&'$&-'%*1+%H))+(''&,8%J(#9$"%U,(>?&$&('C%4"(%'<(-&;-%)12#&,'%#))+(''()%A0%$"(%E$#** %

>4)6#'$,.A/4:#[
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Organizational Characteristics Workforce Competencies

Essential Services, public policy development, 
advocacy, data)

II. Implementation

Staff Time and Resources

!"#$1&O/#$O#/-F$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$>1&;; $>4)6#'B$

_-1#$1"&1$,1$?&'$1&@#$LUW$F##@5$;)-?$1"#$1,?#$1"#$54)6#'$/,.@$,5$:,51),O41#:$1-$+#1$&//$51&;; $1-$

A-?9/#1#$1"#$54)6#'$&.:$?4/1,9/#$)#?,.:#)5$F,//$/,@#/'$O#$.#A#55&)'B

Survey Implementation Task Who Estimated Staff Time

Leadership and Selected Staff 5-10 hours per person

Communicating with Staff Leadership, Implementation 
Team and Managers 5-10 hours per person

Managing Survey Selected Implementation Team 
Member 8-12 hours

Completing the Survey All Staff 20-45 minutes per person

Data Management and Analysis Analyst

10-15 hours for data 
management;

15-40 hours for data 
analysis, including 

qualitative analysis of  
open-ended survey items; 
this may vary depending  

on size of LHD

Additional Resources Needed:

T% E?A'-+&<$&1,%$1%1,9&,(%'?+@(0%$119

T% I12<?$(+%#,)%U,$(+,($%#--(''%*1+%'$#**

T% U,R"1?'(%(6<(+$&'(%#,)%+('1?+-('%1+%(6$(+,#9%-1,'?9$#,$%*1+%'?+@(0%#)2&,&'$+#$&1,%#,)O

-)$:&1&$&.&/'5,5

Implementation Plan

!"#$A"#A@/,51$O#/-F$9)-6,:#5$)#A-??#.:#:$51#95$;-)$,?9/#?#.1,.+$1"#$>1&;; $>4)6#'[

 Review and Preparation of the Staff Survey

$ !"#$2?9/#?#.1&1,-.$!#&?$5"-4/:$)#6,#F$1"#$>1&;; $>4)6#'$1-$?-:,;'$&5$.##:#:B$21$,5$

)#A-??#.:#:$1"&1$'-4$&:?,.,51#)$1"#$#.1,)#$>1&;; $>4)6#'$,.51)4?#.1B$0-F#6#)E$,; $

$"(%-&+-?2'$#,-('%1* %01?+%NJ:%)1%,1$%/#++#,$%?'&,8%#99%$"(%>?('$&1,'.%$"(%Y1#)2#<%

,.$0BB")<,L'((($9)-6,:#5$+4,:#/,.#5$1-$"#/9$'-4$:#1#)?,.#$F",A"$34#51,-.5$F-4/:$O#$

21'$%#<<+1<+&#$(%$1%$"(%,(()'%1* %01?+%NJ:C%U$%'?88('$'%#%'($%1* %-1+(%>?('$&1,'%$1%

,.A/4:#$,.$1"#$>1&;; $>4)6#'$&.:$,//451)&1#5$"-F$54)6#'$34#51,-.5$A-))#59-.:$1-$1"#$
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V&1),C$-; $P-)@;-)A#$A-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$R"&)&A1#),51,A5$#/#?#.15B$

<.A#$1"#$54)6#'$34#51,-.5$"&6#$O##.$5#/#A1#:E$1"#$54)6#'$?451$O#$9)#9&)#:$,.$1"#$

-./,.#$54)6#'$1--/$-; $A"-,A#B$%(*022$F,//$9)-6#:$&$A-9'$-; $&$)#&:'U1-U45#$1--/$-.$

8+1D"/5>)6"/$F",A"$A&.$O#$A-9,#:$&.:$#:,1#:B$<.#$2?9/#?#.1&1,-.$!#&?$?#?O#)$

5"-4/:$O#$,.$A"&)+#$-; $A--):,.&1,.+$1"#$54)6#'B

 Set Goals and Develop Implementation Plan

$ !"#$2?9/#?#.1&1,-.$!#&?$5"-4/:$5#1$&$)#59-.5#$)&1#$+-&/$&.:$:#6#/-9$&.$

,?9/#?#.1&1,-.$9/&.$1-$)#&A"$1"&1$+-&/B$!"#$,?9/#?#.1&1,-.$9/&.$5"-4/:$,.A/4:#$51#95$

1-$,.;-)?$&//$51&;; $?#?O#)5$-; $1"#$>1&;; $>4)6#'$&.:$,.A#.1,6#5$1-$"#/9$#.A-4)&+#$?-)#$

51&;; $?#?O#)5$1-$9&)1,A,9&1#$,.$1"#$54)6#'B

% U$%&'%&2<1+$#,$%*1+%NJ:%9(#)(+'"&<%$1%-1,@(0%$"#$%$"&'%&'%#%<+&1+&$0%(**1+$%#,)%$"#$%'$#** %

"&6#$#C9/,A,1$9#)?,55,-.$1-$59#.:$1,?#$-.$1"#$54)6#'B$

Berkeley Pilot Experience: Ideas for Increasing Staff Survey Response Rates:

Staff Outreach Strategies: The Berkeley Public Health Department (BPHD) Implementation Team 
facilitated meetings to inform staff members of the Staff Survey’s purpose and significance. 

Incentives: The BPHD also provided incentives for completing the Staff Surveys. Incentives were 
determined based on completion rates:

ten $10 Peet’s Coffee gift cards and five $10 Target gift cards. 

ten $10 Peet’s Coffee gift cards.

five $10 Peet’s Coffee gift cards.

 Administration of the Staff Survey

$ 7R--):,.&1#:$O'$-.#$2?9/#?#.1&1,-.$!#&?$V#?O#)8

T% I12<&9(%#%9&'$%1* %#99%'$#** %2(2A(+'%#,)%$"(&+%(2#&9%

&::)#55#5B

T% 4"(%9(#)%(6(-?$&@(%1+%<?A9&-%"(#9$"%1*;-&#9%'(,)'%

&.$,.1)-:4A1-)'$#?&,/$-)$/#11#)$O#;-)#$1"#$-./,.#$

54)6#'$,5$&:?,.,51#)#:$1-$5"&)#$1"#$94)9-5#$-; $1"#$

&55#55?#.1$O#,.+$4.:#)1&@#.$&.:$1-$A-.6#'$1"#$

,?9-)1&.A#$-; $51&;; $9&)1,A,9&1,-.B$>##$0BB")<,L'(O$

*1+%#%'#2<9(%&,$+1)?-$1+0%9($$(+%*+12%#%<?A9&-%"(#9$"%1*;-&#9%&,@&$&,8%'$#** %2(2A(+'%

1-$9&)1,A,9&1#$,.$1"#$54)6#'B$

T% 76$(+,#9%-1,'?9$#,$%1+%'(9(-$()%'$#** %2(2A(+%#)2&,&'$(+'%$"(%'?+@(0%1,9&,(C%

8+1D"/5>)6"/$,5$-.#$54++#51#:$A4))#.1$-./,.#$54)6#'$9)-6,:#)$1"&1$,5$#&5,/'$

&AA#55,O/#E$45#)$;),#.:/'E$&.:$,.#C9#.5,6#B$0BB")<,L'(P$9)-6,:#5$&.$&:?,.,51)&1,-.$

+4,:#$;-)$8+1D"/5>)6"/I

T% 41%2#&,$#&,%-1,;)(,$&#9&$0%&* %#%?,&>?(%9&,G%&'%?'()%K'((%A(91/%*1+%(6<9#,#$&1,M.%

#C1#).&/$A-.54/1&.1$-)$5#/#A1#:$51&;; $?#?O#)$?-.,1-)5$1"#$54)6#'$)#59-.5#5$&.:$

'(,)'%+(2&,)(+'%$1%'$#** %2(2A(+'%/"1%"#@(%,1$%-12<9($()%$"(%'?+@(0C%NJ:%

/#&:#)5",9$&.:$,?9/#?#.1&1,-.$1#&?5$5"-4/:$.-1$O#$9)-6,:#:$F,1"$1"#$)#59-.5#5$

Recommendation

If no external consultant 
will be contracted, choose 
one staff member that will 
administer and monitor all 
survey responses and keep 
responses confidential.
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-)$)#59-.5#$51&145$-; $&.'$,.:,6,:4&/$51&;; $?#?O#)B$2; $&$+#.#),A$/,.@$,5$45#:E$&//$

)#59-.5#5$&)#$&.-.'?-45B

T% H*$(+%+(#-"&,8%$"(%-12<9($&1,%+#$(%81#9.%(6$(+,#9%-1,'?9$#,$%1+%'(9(-$()%'$#** %

?#?O#)$O#+,.$1"#$:&1&$&.&/'5,5$&.:$?&.&+#?#.1B$8+1D"/5>)6"/$&.&/'5,5$-;;#)5$

1"#$&O,/,1'$1-$9)-6,:#$54??&)'$)#9-)15E$1)#.:$&.&/'5,5E$&.:$O&5,A$6,54&/$;-)?&15$

1-$9)#5#.1$:&1&$,.$&$A451-?,=#:$;-)?&1B$D4)1"#)$&.&/'5,5$?&'$O#$)#34,)#:$45,.+$

&.-1"#)$9)-+)&?B$(/5-E$34&/,1&1,6#$:&1&$F,//$)#34,)#$&$?-)#$,.U:#91"$&.&/'5,5$1"&.$

8+1D"/5>)6"/$A&.$9)-6,:#B$21$,5$)#A-??#.:#:$1"&1$1"#$)#59-.5#$:&1&$O#$#C9-)1#:$

,.1-$>K>>$7-)$-1"#)$:&1&$&.&/'5,5$5-;1F&)#$9&A@&+#8$;-)$:&1&$?&.&+#?#.1$&.:$

&.&/'5,5B

9))#;$$)*('A#BCC#+"%#!)/6*'/-3#42'()3'*)1#"*#6">#!"#,-*-4)#-*(#-*-3@5)#9!-++#92%&)@#(-!-7

III. Key Considerations

Survey Links

P"#.$&:?,.,51#),.+$-./,.#$54)6#'5E$1"#)#$&)#$+#.#)&//'$1F-$1'9#5$-; $54)6#'$/,.@5$1"&1$A&.$O#$

45#:[$&$+#.#),A$/,.@$-)$&$4.,34#$/,.@B

Generic Link:$P"#.$&$+#.#),A$/,.@$,5$9)-6,:#:E$51&;; $?#?O#)5$F,//$&//$)#A#,6#$1"#$5&?#$/,.@B$
Q6#)'$1,?#$1"#$/,.@$,5$A/,A@#:E$&$O/&.@$54)6#'$49/-&:5$.-$?&11#)$F"&1$A-?941#)$-)$#?&,/$&AA-4.1$,5$

O#,.+$45#:B$

 Advantage:$I5,.+$&$+#.#),A$/,.@$F,//$&//-F$51&;; $?#?O#)5$1-$;-)F&):$1"#$/,.@$&/-.+$
1-$-1"#)$A-//#&+4#5B$P,1"$&$+#.#),A$/,.@$,1$F-4/:$O#$,?9-55,O/#$1-$#.1#)$&$54)6#'$1"&1$

"&5$&/)#&:'$O##.$51&)1#:$O'$5-?#-.#$#/5#B$Z#.#),A$/,.@5$&//-F$51&;; $1-$O#$#.1,)#/'$

&.-.'?-45E$#6#.$1-$1"#$54)6#'$&:?,.,51)&1-)E$5-$51&;; $?&'$O#$?-)#$;-)1"A-?,.+B

$ Disadvantage: >,.A#$&$O/&.@$54)6#'$49/-&:5$F"#.$&$+#.#),A$/,.@$,5$A/,A@#:E$51&;; $
?#?O#)5$F-4/:$.-1$O#$&O/#$1-$)#6,5,1$&$54)6#'$1"#'$"&6#$&/)#&:'$51&)1#:B$!"#'$F-4/:$

"&6#$1-$A-?9/#1#$1"#$F"-/#$54)6#'$,.$-.#$5,11,.+B$(/5-E$1"#$9#)5-.$?-.,1-),.+$1"#$

54)6#'$F,//$.-1$O#$&O/#$1-$;-//-FU49$F,1"$.-.U)#59-.:#)5$5,.A#$&//$)#59-.5#5$)#A#,6#:$

;)-?$1"#$+#.#),A$/,.@$F,//$.-1$O#$1,#:$1-$,.:,6,:4&/$#?&,/$&::)#55#5B$!"45E$,1$F,//$.-1$O#$

@.-F.$F"-$"&5$&.:$"&5$.-1$)#59-.:#:B$(.-1"#)$:,5&:6&.1&+#$,5$1"&1$,1$9-55,O/#$;-)$&$

5,.+/#$,.:,6,:4&/$1-$&.5F#)$1"#$54)6#'$?-)#$1"&.$-.A#E$F",A"$A-4/:$5@#F$1"#$)#54/15B

Unique Link:$($4.,34#$/,.@$,5$9)-6,:#:$1-$#&A"$51&;; $?#?O#)B$

$ Advantage:$I5,.+$&$4.,34#$/,.@E$1"#$9#)5-.$
?-.,1-),.+$54)6#'$)#59-.5#5$A&.$1)&A@$

F"-$"&5$.-1$'#1$)#59-.:#:$&.:$;-//-FU49$

F,1"$1"#?$,.:,6,:4&//'$,; $.#A#55&)'B$>1&;; $

?#?O#)5$F,//$&/5-$O#$&O/#$1-$5&6#$1"#,)$

?,;,&'"()%'?+@(0'%#,)%+(@&'&$%$"(&+%9&,G%

9#$(+%$1%;,&'"C%

$ Disadvantage:$!"#$4.,34#$/,.@$A&..-1$
O#$;-)F&):#:E$&5$,1$A-))#59-.:5$-./'$1-$

1"#$51&;; $?#?O#)$,1$,5$5#.1$1-B$P,1"$&$

4.,34#$/,.@E$1"#)#b5$&$),5@$1"&1$5-?#$51&;; $

?#?O#)5$F,//$51,//$;-)F&):$1"#,)$/,.@$#6#.$

,; $,.51)4A1#:$.-1$1-E$&.:$51&;; $?#?O#)5$

45,.+$1"#$5&?#$/,.@$A-4/:$6,#F$&.:$
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Red Flag

If your department decides to use unique 
links to administer the survey, make sure 
to continue stressing that the unique link 
CANNOT be forwarded from person to 
person, even for purposes of promoting 
the survey. Instead, the implementation 
team could provide sample emails for 
supervisors and managers to send to 
their staff as reminders to follow their 
own link or how to get it if lost. Be 
aware of the survey management risks 
using the unique link option.
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-6#)F),1#$#&A"$-1"#)b5$)#59-.5#5B$>4)6#'$,.;-)?&1,-.$,5$.-1$#.1,)#/'$&.-.'?-45E$5,.A#$

1"#$&:?,.,51)&1-)$A&.$1)&A@$)#59-.5#5$1,#:$1-$51&;; $.&?#5B$

Berkeley Pilot Experience with Survey Links

The BPHD chose to use unique links during the pilot assessment. They felt that concerns about 
confidentiality would be reduced by using an external, non-health department survey administrator 
and the ability to track individuals would help with response rates. 

Staff appreciated being able to save unfinished surveys to be completed at their convenience. However, 
Berkeley did encounter significant problems with supervisors forwarding links to encourage staff to 
complete the survey. In spite of clear directions asking that links not be forwarded, this happened 
numerous times and caused confusion as previously completed surveys were overwritten and data lost.

Staff Follow-up

H*$(+%$"(%'?+@(0%&'%-91'().%'$#** %'"1?9)%A(%,1$&;()%1* %$"(%;,#9%+('<1,'(%+#$(.%$"#,G()%*1+%

1"#,)$1,?#$&.:$9&)1,A,9&1,-.E$&.:$,.;-)?#:$&O-41$.#C1$51#95$,.$1"#$>#/;U(55#55?#.1B$2; $&.$

,.A#.1,6#$F&5$-;;#)#:E$9),=#5$5"-4/:$O#$&F&):#:$9)-?91/'B$!,?#/'$;-//-FU49$,5$O-1"$)#59#A1;4/$

-; $51&;; $,.941$&.:$#.A-4)&+,.+$-; $;4)1"#)$:,&/-+4#$&.:$9&)1,A,9&1,-.$&?-.+$51&;;B$
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Collaborating Partner Survey

I. Purpose
!"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'$9)-6,:#5$&.$-99-)14.,1'$;-)$-1"#)$&+#.A,#5E$-)+&.,=&1,-.5$

#,)%8+1?<'%$"#$%/1+G%/&$"%$"(%NJ:%$1%'"#+(%*(()A#-G%#,)%&,'&8"$'%+(8#+)&,8%$"(&+%<#+$,(+'"&<%

/&$"%$"(%NJ:%#,)%"1/%&$%*#-&9&$#$('%<?A9&-%"(#9$"%#<<+1#-"('.%'$+#$(8&('%#,)%#-$&@&$&('%$"#$%"(9<%

&::)#55$"#&/1"$,.#34,1,#5$&.:$1"#$5-A,&/$:#1#)?,.&.15$-; $"#&/1"B$

Advantages: 4"&'%'?+@(0%#991/'%$"(%NJ:%'(9*R#''(''2(,$%$1%A(,(;$%*+12%$"(%<(+'<(-$&@('%
-; $-415,:#$&+#.A,#5$&.:$-)+&.,=&1,-.5B$(5$F,1"$1"#$>1&;; $>4)6#'$1--/E$&.$-./,.#$54)6#'$1--/E$

54A"$&5$8+1D"/5>)6"/.%&'%#,%(*;-&(,$%/#0%$1%+(#-"%2#,0%<#+$,(+'.%#,)%(9&2&,#$('%$"(%,(()%*1+%

:&1&$#.1)'B$(::,1,-.&//'E$1",5$54)6#'$,.A/4:#5$?&.'$-9#.U#.:#:$34#51,-.5$1-$&//-F$9&)1.#)5$1-$

-1,$(6$?#9&Q(%$"(&+%+('<1,'('%#,)%<+1@&)(%)($#&9()%&,*1+2#$&1,%#A1?$%"1/%$"(%NJ:%)1('%1+%

A&.$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B

Challenges and Limitations: %#A&45#$5-?#$A-//&O-)&1,.+$9&)1.#)5$?&'$.-1$"&6#$&AA#55$1-$
1"#$-./,.#$54)6#'$;-)?&1E$O#$9)#9&)#:$1-$-;;#)$&$9&9#)$6#)5,-.$1"&1$'-4$A&.$?&,/$1-$1"-5#$

9&)1,A,9&.15E$,; $'-4$"&6#$1"#$A&9&A,1'$1-$?&.4&//'$#.1#)$&.:$&.&/'=#$1"#$:&1&B$%#A&45#$-; $1"#$

),A"$,.;-)?&1,-.$5-/,A,1#:$O'$1"#$-9#.U#.:#:$34#51,-.5$,.1#+)&1#:$,.1-$1",5$54)6#'E$&$?-:#)&1#$

&?-4.1$-; $34&/,1&1,6#$&.&/'5,5$F,//$O#$)#34,)#:E$F",A"$,5$?-)#$1,?#$A-.54?,.+$1"&.$&.$

#CA/45,6#/'$34&.1,1&1,6#$34#51,-..&,)#BV-)#-6#)E$@##9$,.$?,.:$1"&1$5-?#$A-//&O-)&1,.+$9&)1.#)5$

?&'$.-1$O#$A-?;-)1&O/#$F,1"$54)6#'U1&@,.+$&.:$1"&1$&$?-)#$-9#.U#.:#:$:,5A455,-.$?,+"1$O#$

?-)#$9)-:4A1,6#B

g4#51,-.5$,.$1",5$54)6#'$,.A/4:#:$1"#$;-//-F,.+$#/#?#.15$-; $1"#$V&1),C$-; $P-)@;-)A#$

R-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$R"&)&A1#),51,A5$;-)$(::)#55,.+$0#&/1"$2.#34,1,#5[

Organizational Characteristics Workforce Competencies

II. Implementation

Staff and Community Partners’ Time and Resources

!"#$1&O/#$O#/-F$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$

R-//&O-)&1,.+$K&)1.#)$>4)6#'B

Survey Implementation Task Who Estimated Staff Time

 
Survey Preparation Leadership and Selected Staff 2-5 hours per person

Identifying and Communicating with Partners Leadership, Implementation Team 
and Managers 2-8 hours per person

Managing Survey Selected Implementation Team 
Member 8-12 hours

Completing the Survey Selected Partners 15-25 minutes per person

Data Management and Analysis Analyst

6-8 hours for data management;
10-12 hours for data analysis, 
including qualitative analysis of 

open-ended survey items; this may 
vary depending on the number of 

participants
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Additional Resources Needed:

T% E?A'-+&<$&1,%$1%1,9&,(%'?+@(0%$119

T% U,R"1?'(%(6<(+$&'(%#,)%+('1?+-('%1+%(6$(+,#9%-1,'?9$#,$%*1+%'?+@(0%#)2&,&'$+#$&1,%$

&.:`-)$:&1&$&.&/'5,5

Implementation Plan

!"#$9)#A#:,.+$1&O/#$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$

R-//&O-)&1,.+$K&)1.#)$>4)6#'[

 Create an Implementation Team

 Review of the Collaborating Partner Survey

$ !"#$2?9/#?#.1&1,-.$!#&?$5"-4/:$)#6,#F$&.:$1&,/-)$1"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'$

1-$?-:,;'$&.'$/&.+4&+#$1"&1$,5$.-1$)#/#6&.1$-)$A/#&)$,.$1"#$A-.1#C1$-; $'-4)$A-??4.,1'$

&.:$'-4)$F-)@$F,1"$1"#$9&)1.#)5$)#A#,6,.+$1"#$54)6#'B$21$?&'$O#$45#;4/$;-)$1"#$1#&?$1-$

A-.5,:#)$1"#$)#&:,.+$/#6#/$-; $1"#$9-1#.1,&/$)#59-.:#.15B$P",/#$&$+/-55&)'$-; $@#'$1#)?5$

,5$&6&,/&O/#$;-)$54)6#'$9&)1,A,9&.15E$?&.'$-; $1"#$34#51,-.5$&)#$)#/&1#:$1-$A-?9/#C$K4O/,A$

0#&/1"$,:#&5$&.:$;4.A1,-.5B$%(*022$F,//$9)-6#:$&$A-9'$-; $&$)#&:'U1-U45#$1--/$-.$

8+1D"/5>)6"/$F",A"$A&.$O#$A-9,#:$&.:$#:,1#:B$>##$0BB")<,L'(P$;-)$+4,:#/,.#5$-.$45,.+$

8+1D"/5>)6"/I

 Identifying Partners

$ V&.&+#?#.1$51&;; $&.:$1"#$2?9/#?#.1&1,-.$!#&?$5"-4/:$5#/#A1$A-//&O-)&1,.+$9&)1.#)5$

1-$9&)1,A,9&1#$,.$1"#$54)6#'B$>##$]#'$R-.5,:#)&1,-.5$O#/-F$;-)$,:#.1,;',.+$9&)1.#)5B

 Administration of the Partner Survey

T% 4"(%<?A9&-%"(#9$"%1*;-&#9%'"1?9)%'(,)%#,%

,.1)-:4A1-)'$#?&,/$-)$/#11#)$O#;-)#$1"#$-./,.#$

54)6#'$,5$&:?,.,51#)#:$1-$5"&)#$1"#$94)9-5#$-; $

1"#$&55#55?#.1$&.:$1-$A-.6#'$1"#$,?9-)1&.A#$

-; $1"#$9&)1.#)b5$9&)1,A,9&1,-.B$D-)$&$5&?9/#$

&,$+1)?-$1+0%9($$(+%*+12%#%<?A9&-%"(#9$"%1*;-&#9%

,.6,1,.+$A-//&O-)&1,.+$9&)1.#)5$1-$9&)1,A,9&1#$,.$

1"#$54)6#'E$5##$0BB")<,L'(OB

T% H,%(6$(+,#9%-1,'?9$#,$%1+%'(9(-$()%'$#** %2(2A(+%

&:?,.,51#)5$1"#$-./,.#$54)6#'$1--/B

T% 41%2#&,$#&,%-1,;)(,$&#9&$0.%#,%(6$(+,#9%-1,'?9$#,$%1+%'(9(-$()%'$#** %2(2A(+%

?-.,1-)5$1"#$54)6#'$)#59-.5#5$&.:$5#.:5$F##@/'$)#?,.:#)5$1-$9&)1.#)$

)#9)#5#.1&1,6#5$F"-$"&6#$.-1$A-?9/#1#:$1"#$54)6#'B$

T% 8+1D"/5>)6"/$-;;#)5$/,?,1#:$34&.1,1&1,6#$&.&/'5,5B$21$,5$)#A-??#.:#:$1"&1$&;1#)$

)#&A",.+$1"#$A-?9/#1,-.$)&1#$+-&/E$&.$#C1#).&/$A-.54/1&.1$-)$5#/#A1#:$51&;; $?#?O#)$

#C9-)15$&//$)#59-.5#5$,.1-$>K>>$;-)$:&1&$?&.&+#?#.1$&.:$&.&/'5,5B$g4&/,1&1,6#$:&1&$

F,//$)#34,)#$&::,1,-.&/$&.&/'5,5B$>##$;4)1"#)$:,5A455,-.$4.:#)$>1&;; $>4)6#'$5#A1,-.$

79&+#$LM8B

T% H*$(+%$"(%'?+@(0%&'%-91'().%-122?,&$0%<#+$,(+'%'"1?9)%A(%,1$&;()%1* %$"(%;,#9%

)#59-.5#$)&1#E$1"&.@#:$;-)$1"#,)$1,?#$&.:$9&)1,A,9&1,-.E$&.:$,.;-)?#:$&O-41$.#C1$

51#95$,.$1"#$>#/;U(55#55?#.1B

9))#;$$)*('A#BCC#+"%#!)/6*'/-3#42'()3'*)1#"*#6">#!"#,-*-4)#-*(#-*-3@5)#$-%!*)%#12%&)@#(-!-7

Recommendation

If no external consultant 
will be contracted, choose 
one staff member that will 
administer and monitor all 
survey responses and keep 
responses confidential.
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III. Key Considerations

Survey Modality

Online Survey:$!"#$54)6#'$A&.$O#$A)#&1#:$45,.+$&.$
-./,.#$54)6#'$9)-6,:#)$54A"$&5$8+1D"/5>)6"/B$($/,.@$5"-4/:$

O#$5#.1$1-$#&A"$54)6#'$9&)1,A,9&.1$1")-4+"$&.$#?&,/$

:,51),O41,-.B$

 Advantage: <./,.#$54)6#'5$&)#$#&5,#)$1-$&:?,.,51#)$
&.:$?-.,1-)B$*#59-.5#5$A&.$#&5,/'$O#$1)&A@#:$

&.:$)#?,.:#)5$5#.1$1-$9&)1,A,9&.15$F"-$"&6#$.-1$

0($%-12<9($()%$"(%'?+@(0C%H,1$"(+%A(,(;$%1* %#,%

-./,.#$54)6#'$,5$1"&1$1"#$:&1&$&)#$&41-?&1,A&//'$

A-//#A1#:$&.:$)#&:'$1-$O#$#C9-)1#:$;-)$:&1&$

?&.&+#?#.1$&.:$&.&/'5,5$F,1"-41$:&1&$#.1)'B$

 Disadvantages: !"#$),5@$-; $5#.:,.+$&.$-./,.#$54)6#'$F,1"$&$/&)+#$:,51),O41,-.$/,51$,5$
$"#$%01?+%(2#&9%2#0%A(%-9#''&;()%#'%f?,G%2#&9%#,)%$"(%+(-&<&(,$%2#0%,(@(+%'((%$"(%

(2#&9C%U* %01?%;,)%$"#$%$"&'%&'%$"(%-#'(.%$+0%'(,)&,8%#%8(,(+&-%9&,G%$"+1?8"%#%<(+'1,#9%

#?&,/$-)$5#.:$&$9&9#)$54)6#'B$(.-1"#)$:,5&:6&.1&+#$-; $1"#$-./,.#$?#1"-:$-; $54)6#'$

&:?,.,51)&1,-.$,5$1"&1$1"-5#$F,1"-41$)#+4/&)E$9),6&1#$&AA#55$1-$&$A-?941#)$&.:$1"#$

,.1#).#1$?&'$.-1$O#$&O/#$1-$)#59-.:$1-$1"#$54)6#'$&.:$A&..-1$"&6#$1"#,)$9#)59#A1,6#5$

"#&):B$%&5#:$-.$'-4)$/,51$-; $:#5,)#:$54)6#'$)#59-.:#.15E$'-4$?&'$:#A,:#$1-$?&@#$&$

9&9#)$54)6#'$&6&,/&O/#$1-$?&,/$1-$1"-5#$F"-$A&..-1$9&)1,A,9&1#$-./,.#B$

Identifying Community Partner Organizations to Participate in the Survey

!"#$;-//-F,.+$A),1#),&$;-)$5#/#A1,.+$A-??4.,1'UO&5#:$-)+&.,=&1,-.5E$A-??4.,1'$+)-495$&.:$

-1"#)$94O/,A$&+#.A,#5$1-$,.6,1#$1-$9&)1,A,9&1#$,.$1"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'$&,?$1-$#.54)#$

1"&1$&$6&),#1'$-; $#C1#).&/$9#)59#A1,6#5$&)#$,.A/4:#:$&.:$1"&1$1"#$)#59-.5#5$&)#$&5$)#/#6&.1$&.:$

?'(*?9%#'%<1''&A9(%$1%$"(%NJ:C

(//$A-??4.,1'$9&)1.#)5$,.A/4:#:$,.$1"#$>#/;U(55#55?#.1$5"-4/:[

T% !1+G%/&$"%-122?,&$&('%21'$%#**(-$()%A0%"(#9$"%&,(>?&$&(']

T% V+1@&)(%-+&$&-#9%'(+@&-('%1+%#)@1-#-0%(**1+$'%*1+%$"(%NJ:%#,)O1+%$"(%-122?,&$&('%

'(+@()%A0%$"(%NJ:]

T% J#@(%#%A#'&-%?,)(+'$#,)&,8%1* %<?A9&-%"(#9$"%*?,-$&1,']%#,)

T% J#@(%#%<+(R(6&'$&,8%+(9#$&1,'"&<%/&$"%$"(%NJ:C

2.$A-.5,:#),.+$1"#$9&)1,A4/&)$,.:,6,:4&/5$F"-$F,//$A-?9/#1#$1"#$54)6#'E$,.A/4:#$&$)#/#6&.1$

A)-55$5#A1,-.$-; $51&;; $;)-?$-)+&.,=&1,-.5E$;)-?$/,.#$51&;; $1-$5#.,-)$?&.&+#?#.1$&5$F#//$&5$&$

5#1$-; $,.:,6,:4&/5$A&))',.+$-41$6&)',.+$)-/#5$F,1",.$-)+&.,=&1,-.5$&.:$+)-495$F,1"$/#55$;-)?&/$

51)4A14)#5B

4. Implementing the Self-Assessment Tool

Recommendation

After sending an email invitation 
for an online survey, closely 
monitor the response rate. If 
there’s a low response rate, 
contact a sample of survey 
participants to see if the email 
with the survey link is being 
automatically filed as junk mail. 
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(::,1,-.&//'E$5#/#A1#:$-)+&.,=&1,-.5$&.:$+)-495$5"-4/:$)#9)#5#.1$&$6&),#1'$-;[

T% E&Q('%K9#+8(.%2()&?2.%'2#99M

T% V1<?9#$&1,'%'(+@()%K-1,'&)(+%+#-(O($",&-&$0.%8(18+#<"0.%#8(%'<(-$+?2.%#,)%1$"(+%

A-??4.,1'$A"&)&A1#),51,A58

T% U''?('%#))+(''()S

U$ 0#&/1"$;-A45#:$65B$.-.U$"#&/1"$;-A45#:

R% E<(-&;-%'(+@&-(O&''?(%#+(#'%'?-"%#'%-122?,&-#A9(%)&'(#'(.%2(,$#9%"(#9$".%

1)&.59-)1&1,-.E$#.6,)-.?#.1&/$S451,A#E$"#&/1"$A&)#$&AA#55E$54O51&.A#$&O45#E$6,-/#.A#$

&.:$,.S4)'E$"-45,.+E$#1AB

T% E(-$1+'%#,)%1+8#,&Q#$&1,%$0<('S

U$ (A&:#?,A

U$ (:6-A&A'

U$ Y,)#A1$5#)6,A#

U$ R-??4.,1'UO&5#:

U$ K4O/,A

U$ K),6&1#`O45,.#55

U$ _#,+"O-)"--:$&55-A,&1,-.5

T% N(@(9'%1* %<#+$,(+'"&<%/&$"%$"(%NJ:%

R% X1+2(+%K,1$%-199#A1+#$&,8%/&$"%$"(%NJ:%A?$%"#'%&,%$"(%<#'$M

U$ V,.,?&/$7.#1F-)@,.+`,.;-)?&1,-.$5"&),.+$-./'8

U$ >-?#$7&A1,6,1'$A--):,.&1,-.`A--9#)&1,6#8

R% 76$(,'&@(%K-199#A1+#$&@(%<#+$,(+'"&<.%1+%*?,)()%A0%$"(%NJ:M

Survey Links

P"#.$&:?,.,51#),.+$-./,.#$54)6#'5E$1"#)#$&)#$+#.#)&//'$1F-$1'9#5$-; $54)6#'$/,.@5$1"&1$A&.$O#$

45#:[$&$+#.#),A$/,.@$-)$&$4.,34#$/,.@B$D-)$?-)#$:#1&,/5E$5##$:,5A455,-.$-.$9&+#$LM$,.$1"#$>1&;; $

>4)6#'$5#A1,-.B
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Staff Focus Group

I. Purpose
!"#$>1&;; $D-A45$Z)-495$&)#$:#5,+.#:$1-$#C9/-)#$,554#5$

1"&1$&)#$?-)#$54,1#:$1-$:,5A455,-.$&.:$A-.6#)5&1,-.$

1"&.$&$54)6#'E$54A"$&5$#/#?#.15$-; $-)+&.,=&1,-.&/$A4/14)#$

1"&1$5499-)1$5@,//5$&.:$9)&A1,A#5$A),1,A&/$;-)$&::)#55,.+$

"#&/1"$,.#34,1,#5B$!"#$;-A45$+)-495$&/5-$A&.$O#$45#:$1-$

+#1$:##9#)$&.:$?-)#$A-.1#C14&/,=#:$,.;-)?&1,-.$&O-41$

5-?#$-; $1"#$5&?#$#/#?#.15$-; $1"#$V&1),C$-; $P-)@;-)A#$

R-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$R"&)&A1#),51,A5$;-)$

(::)#55,.+$0#&/1"$2.#34,1,#5$&::)#55#:$-)$&55#55#:$,.$1"#$

>1&;; $>4)6#'B$

Advantages:$!"#$;-A45$+)-495$-;;#)$&$F&'$1-$
#/,A,1$,.U:#91"$,.;-)?&1,-.$&O-41$51&;; $9#)A#91,-.5E$

(6<(+&(,-('.%G,1/9()8(%#,)%&)(#'%#A1?$%$"(%NJ:W'%

A&9&A,1'$1-$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$

!"#$),A".#55$-; $1",5$34&/,1&1,6#$,.;-)?&1,-.$&::5$:#91"E$

-1,$(6$%#,)%-9#+&$0%$1%$"(%E$#** %E?+@(0%;,)&,8'%#,)%-#,%

O#$45#:$1-$;4)1"#)$#C9/-)#$,554#5$)&,5#:$,.$1"#$54)6#'B

Challenges and Limitations:$%#A&45#$;-A45$+)-495$&)#$?-51$#;;#A1,6#$F,1"$)#/&1,6#/'$
5?&//$.4?O#)5$-; $9&)1,A,9&.15E$5-?#$6-,A#5$&.:$9#)59#A1,6#5$?&'$O#$?,55#:B$0-F#6#)E$,.$

A-?O,.&1,-.$F,1"$1"#$>1&;; $>4)6#'E$1",5$,5$&$?,.,?&/$A-.A#).B$!"#$/&)+#$&?-4.1$-; $34&/,1&1,6#$

:&1&$+#.#)&1#:$O'$1"#$;-A45$+)-495$,5$1,?#UA-.54?,.+$1-$&.&/'=#$&.:$?451$O#$:-.#$O'$

5-?#-.#$F,1"$#C9#),#.A#$&.:$5@,//$,.$5'.1"#5,=,.+$54A"$A-.1#.1B

4"(%'<(-&;-%(9(2(,$'%#))+(''()%A0%$"(%*1-?'%8+1?<'%&,-9?)(S

Organizational Characteristics Workforce Competencies

Essential Services, public policy development, 
advocacy, data)

II. Implementation

Staff Time and Resources

!"#$1&O/#$-.$1"#$;-//-F,.+$9&+#$9)-6,:#5$&.$#51,?&1#$-; $1"#$,.6#51?#.1$)#34,)#:$;-)$

,?9/#?#.1,.+$1"#$>1&;; $D-A45$Z)-495B

4. Implementing the Self-Assessment Tool

Use staff focus groups to:

organizational culture and 
other matters difficult to 
capture in a survey. 

identified by the staff survey.

staff to talk with each other 
about organizational factors 
affecting their ability to 
contribute to health equity 
work and elevate their 
feedback to the attention of 
LHD leadership.
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Additional Resources Needed:

T% V+&@#$(%2(($&,8%+112.%<1''&A90%1**R'&$(%KA?$%,(#+A0M.%&,%/"&-"%$1%-1,)?-$%$"(%*1-?'%

+)-495B

T% UB%,>)#$4$Y,+,1&/$)#A-):#)$1-$)#A-):$,.1#)6,#F5$&.:$;4.:5$;-)$&$9)-;#55,-.&/$

1)&.5A),91,-.$5#)6,A#B

T% U* %,1$%$+#)&,8%*#-&9&$#$&1,%'(+@&-('%/&$"%#%-199(#8?(%1+8#,&Q#$&1,O,(&8"A1+&,8%NJ:.%

;4.:5$1-$5#A4)#$&$A-.54/1&.1$1-$;&A,/,1&1#$1"#$;-A45$+)-495$&.:$&.&/'=#$1"#$:&1&B$

T% Y(*+('"2(,$'%*1+%<#+$&-&<#,$'C

8""'N"$>G'A>1'#<<,%,>)#$'<,-9+--,>)'1"7#1<,)7'%&,1<TB#1%/'A#9,$,%#%,>)'A>1'-%#AA 'A>9+-'71>+B-'#)<'#)#$/-,-'>A 'A>9+-'

71>+B'<#%#I

Implementation Plan

!"#$A"#A@/,51$O#/-F$9)-6,:#5$)#A-??#.:#:$51#95$;-)$A-.6#.,.+$>1&;; $D-A45$Z)-495[

 Determine an Appropriate Facilitator

$ !"#$;&A,/,1&1-)$A"-5#.$1-$,?9/#?#.1$1",5$A-?9-.#.1$-; $1"#$!--/@,1$5"-4/:$"&6#$

#C9#),#.A#$,.$/#&:,.+$;-A45$+)-495E$&.:$5"-4/:$"&6#$@.-F/#:+#$-; $94O/,A$"#&/1"$

9)&A1,A#E$5-A,&/$:#1#)?,.&.15$-; $"#&/1"$&.:$"#&/1"$,.#34,1,#5B$!-$#.54)#$&$5&;#$

#.6,)-.?#.1$;-)$51&;; $9&)1,A,9&.15E$,1$,5$strongly recommended$1-$"&6#$&.$,.:,6,:4&/$
(6$(+,#9%$1%$"(%NJ:%*#-&9&$#$(%$"(%*1-?'%8+1?<'C%U* %+('1?+-('%#+(%,1$%#@#&9#A9(%$1%"&+(%#%

-1,'?9$#,$.%1,(%-1'$R'#@&,8%'19?$&1,%&'%$1%<#+$,(+%/&$"%#%,(&8"A1+&,8%NJ:%$"#$%/1?9)%

#9'1%9&G(%$1%(,8#8(%&,%$"(%E(9*RH''(''2(,$.%#,)%;,)%#,%#<<+1<+&#$(%'$#** %2(2A(+%&,%

(#-"%NJ:%$1%*#-&9&$#$(%$"(%*1-?'%8+1?<'%1* %$"(%<#+$,(+&,8%NJ:C%

$ (.-1"#)$-91,-.$;-)$?,.,?,=,.+$A-515$,5$1-$",)#$&$A-.54/1&.1$1-$;&A,/,1&1#$1"#$+)-495$&.:$

9)-6,:#$1)&.5A),915$-; $1"#$;-A45$+)-495$F,1"$&.'$,:#.1,;',.+$A-??#.15$)#?-6#:E$5-$

$"#$%$"(%#,#90'&'%1* %$"('(%>?#9&$#$&@(%)#$#%-#,%A(%<(+*1+2()%A0%&,$(+,#9%NJ:%'$#** %/&$"%

1"#$A&9&A,1'$&.:$5@,//5$1-$:-$5-B$

 Review and Customize the Focus Group Protocol

$ !"#$2?9/#?#.1&1,-.$!#&?$-)$&$54O5#1$5"-4/:$)#6,#F$1"#$9)-1-A-/$1-$#.54)#$1"&1$1"#$

9#,8?#8(%#,)%>?('$&1,'%#+(%+(9(@#,$%$1%$"(%NJ:.%#,)%$1%<+&1+&$&Q(%>?('$&1,'%A#'()%1,%

E$#** %E?+@(0%;,)&,8'%#,)%1$"(+%#8(,-0%,(()'C%%D'(%$"(%Y1#)2#<%&,%0BB")<,L'((($1-$

"#/9$+4,:#$1"#$A451-?,=&1,-.B

Focus Group Implementation Task Who Estimated Staff Time

Reviewing focus group protocol  
 

survey findings and LHD priorities

Facilitator, with assistance from 
Implementation Team member 10 hours

Selecting and Scheduling Staff Facilitator, with assistance from 
Implementation Team member

1 hour to manage and randomize staff 
lists, 2 hours to schedule 

Preparing for and Facilitating Focus Groups Facilitator 2 hours per focus group, plus travel 
time if necessary

Participating in the Focus Group Selected Staff 90 minutes

Qualitative Data Analysis 15-20 hours; this will vary depending 
on the number of focus groups
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 Determine the Number of Focus Groups to be Held

% 4"(%,?2A(+%-#,%@#+0%/&$"%$"(%'&Q(%1* %01?+%NJ:C%U* %<1''&A9(.%21+(%$"#,%1,(%*1-?'%

+)-49$5"-4/:$O#$"#/:$1-$9)-6,:#$&$O)-&:$5#1$-; $9#)59#A1,6#5B$2.$1"#$9,/-1E$1"#$R,1'$-; $

%#)@#/#'$K4O/,A$0#&/1"$Y,6,5,-.$A-.:4A1#:$-.#$;-A45$+)-49$F,1"$?&.&+#?#.1$/#6#/$

51&;; $&.:$1F-$F,1"$9)-+)&?U/#6#/$51&;;B

 Designate a Coordinator/Liaison

$ >#/#A1$&$?#?O#)$;)-?$1"#$2?9/#?#.1&1,-.$!#&?$1-$5#)6#$&5$&$A--):,.&1-)$&.:$/,&,5-.$

1-$F-)@$F,1"$1"#$;&A,/,1&1-)B$

$ !",5$A--):,.&1-)`/,&,5-.$F,//$O#$)#59-.5,O/#$;-)[

T% I12<&9&,8%#%-1,$#-$%9&'$%1* %#99%'$#** %/&$"%$"(&+%,#2(.%(2#&9%#,)%<"1,(%-1,$#-$%

,.;-)?&1,-.E$S-O$1,1/#E$&.:$&+#.A'$5,1#$-)$:,6,5,-.E$&5$&99/,A&O/#B$

T% I+(#$&,8%'$+#$&;()%=<119'`%1* %'$#** %*+12%/"&-"%$"(%*#-&9&$#$1+%-#,%+#,)1290%'(9(-$%

;-A45$+)-49$9&)1,A,9&.15T$#&A"$9--/$5"-4/:$O#$A-.51)4A1#:$O&5#:$-.$5,?,/&)$51&;; $

/#6#/$&.:$,.A/4:#$51&;; $;)-?$&$?,C$-; $9)-+)&?$&)#&5E$5,1#5E$&.:$)&A,&/`#1".,A$

O&A@+)-4.:5$1-$9)-6,:#$&5$:,6#)5#$&$6-,A#$&5$9-55,O/#$,.$#&A"$+)-49B

T% V+1@&)&,8%$"(%*#-&9&$#$1+O-1,'?9$#,$%/&$"%-1,$#-$%#,)%1$"(+%+(9(@#,$%&,*1+2#$&1,%

&O-41$1"#$51&;; $,.$#&A"$9--/$5-$1"&1$1"#$;&A,/,1&1-)$A&.$:,)#A1/'$5#/#A1$;-A45$+)-49$

9&)1,A,9&.15$F,1"-41$5"&),.+$,:#.1,1,#5$F,1"$1"#$2?9/#?#.1&1,-.$!#&?B

T% H''&'$&,8%$"(%*#-&9&$#$1+%/&$"%'(-?+&,8%#%*1-?'%8+1?<%'&$(%#'%,(()()C%

T% V+1@&)&,8%$"(%*#-&9&$#$1+%/&$"%$"(%*1-?'%8+1?<%<+1$1-19%#,)%#,0%A#-G8+1?,)%

&,*1+2#$&1,%#A1?$%$"(%NJ:%#,)%$"(%E(9*RH''(''2(,$%$"#$%/1?9)%A(%+(9(@#,$%$1%

1"#,)$)-/#$&5$;&A,/,1&1-)B

 Communicate with Staff about the Focus Groups

$ (5$F,1"$1"#$54)6#'E$,1$,5$,?9-)1&.1$1"&1$51&;; $4.:#)51&.:$1",5$1-$O#$O-1"$&.$&+#.A'$

9),-),1'$&.:$&.$&99)-6#:$45#$-; $1"#,)$1,?#B$(;1#)$1"#$;&A,/,1&1-)$,5$5#/#A1#:$&.:$1"#$

#8(,-0%&'%+(#)0%$1%&2<9(2(,$%$"(%*1-?'%8+1?<'.%$"(%$"(%<?A9&-%"(#9$"%1*;-&#9%1+%9(#)%

#C#A41,6#$5"-4/:$5#.:$&$A-??4.,A&1,-.$1-$&//$51&;; $&..-4.A,.+$1"#$;-A45$+)-495E$

:,5A455,.+$1"#,)$94)9-5#$&.:$F"'$1"#'$&)#$,?9-)1&.1E$&.:$?&@,.+$#C9/,A,1$1"&1$51&;; $

?#?O#)5$"&6#$9#)?,55,-.$1-$45#$F-)@$1,?#$1-$9&)1,A,9&1#$,.$1"#$+)-49$,; $1"#'$

&)#$A-.1&A1#:$O'$1"#$;&A,/,1&1-)E$&.:$,.$;&A1$&)#$51)-.+/'$#.A-4)&+#:$1-$:-$5-B$>##$

0BB")<,L'(O$;-)$5&?9/#$51&;; $A-??4.,A&1,-.5$&O-41$1"#$;-A45$+)-495B

 Select the Focus Group Participants

% 41%2#&,$#&,%-1,;)(,$&#9&$0%#,)%#%'#*(%'<#-(%*1+%*1-?'%8+1?<%<#+$&-&<#,$'%$1%A(%-#,)&).%

?&.&+#?#.1$&.:$9)-+)&?U/#6#/$51&;; $5"-4/:$9&)1,A,9&1#$,.$:,;;#)#.1$;-A45$+)-495B$

2.$&::,1,-.E$1"#$;&A,/,1&1-)$5"-4/:$O#$1"#$-.#$1-$5#/#A1$1"#$&A14&/$51&;; $?#?O#)5$1"&1$

/&99%<#+$&-&<#$(%&,%$"(%*1-?'%8+1?<'C%X+12%$"(%'$+#$&;()%<119'%1* %<1$(,$&#9%'$#**.%$"(%

;&A,/,1&1-)$F,//$)&.:-?/'$5#/#A1$\UNM$9#-9/#$1-$?&@#$49$#&A"$+)-49B$<.#$#&5'$F&'$1-$:-$

1",5$,5$1-$&55,+.$#&A"$9#)5-.$,.$#&A"$9--/$&$A-.5#A41,6#$.4?O#)E$&.:$1"#.$45#$&.$-./,.#$

)&.:-?$.4?O#)$+#.#)&1-)E$54A"$&5$"119[``FFFB)&.:-?,=#)B-)+$1-$)&.:-?/'$5#/#A1$

\UNM$.4?O#)5$;)-?$#&A"$9--/B$

 Schedule and Conduct the Focus Groups

% 4"(%*#-&9&$#$1+%;,)'%$&2('%$"#$%/1+G%*1+%$"(%'(9(-$()%<#+$&-&<#,$'.%/1+G'%/&$"%$"(%

U2<9(2(,$#$&1,%4(#2%N&#&'1,%$1%'(-?+(%#%'&$(%*1+%$"(%-1,;+2()%8+1?<%$&2(.%#,)%

A-.:4A15$1"#$+)-495B$!"#$+)-495$5"-4/:$O#$5A"#:4/#:$;-)$XM$?,.41#$5#55,-.5$&.:$

)#;)#5"?#.15$5"-4/:$O#$9)-6,:#:B
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 Thank the Staff for their Participation 

$ !"#$;&A,/,1&1-)$5"-4/:$;-//-F$49$F,1"$9&)1,A,9&.15$1-$/#1$1"#?$@.-F$1"#,)$1,?#$&.:$

9&)1,A,9&1,-.$F&5$&99)#A,&1#:B$>##$0BB")<,L'(O$;-)$5&?9/#$1"&.@$'-4$/#11#)5$1-$#?&,/$

1"#$9&)1,A,9&.15$&;1#)$1"#$;-A45$+)-495B$

9))#;$$)*('A#BCC#+"%#!)/6*'/-3#42'()3'*)1#"*#,-*-4'*4#-*(#-*-3@5'*4#9!-++#D"/21#E%"2$#(-!-7

III. Key Considerations

Selecting Staff

!"#$>1&;; $D-A45$Z)-495$&)#$,?9-)1&.1$.-1$-./'$,.$1"#,)$&O,/,1'$1-$A&914)#$),A"E$A-.1#C14&/$

34&/,1&1,6#$:&1&$O#'-.:$1"#$A&9&O,/,1,#5$-; $&$54)6#'E$O41$&/5-$,1$,5$&.$-99-)14.,1'$1-$+,6#$:,)#A1$

?#&.,.+;4/$6-,A#$1-$1"-5#$F,1"$1"#$/#&51$9-F#)$,.$1"#$-)+&.,=&1,-.B$*&.:-?$5#/#A1,-.$-; $

9&)1,A,9&.15$O'$&$.#41)&/$;&A,/,1&1-)$"#/95$9)-1#A1$&+&,.51$5#/#A1,-.$O,&5B$21$A&.$&/5-$;&A,/,1&1#$

,.A/45,-.$-; $&$?-)#$:,6#)5#$5#1$-; $6,#F5$;)-?$&A)-55$1"#$:#9&)1?#.1$1"&1$A&.$"#/9$9)-:4A#$

&$?-)#$&AA4)&1#$&55#55?#.1B$Q.54),.+$1"&1$1"#$/#6#/5$-; $51&;; $1"&1$&)#$/#&51$-;1#.$,.6-/6#:$

,.$:#A,5,-.U?&@,.+$&)#$?-51$)#9)#5#.1#:$,.$1"#$;-A45$+)-495$,5$&$F&'$1-$,.A)#&5#$#34,1'$-; $

9&)1,A,9&1,-.$,.$1"#$>#/;U(55#55?#.1$&.:$#/#6&1#$1"#$,.5,+"15$&.:$#C9#),#.A#5$-; $1"#5#$51&;; $,.$&$

F&'$1"&1$?,+"1$.-1$-1"#)F,5#$"&99#.B$

Emphasize Confidentiality 

%#A&45#$1"#$,554#5$&.:$#C9#),#.A#5$:,5A455#:$O'$51&;; $,.$1"#$;-A45$+)-495$&)#$-;1#.$

'(,'&$&@(%#,)%<(+'1,#9.%&$%&'%1* %?$21'$%&2<1+$#,-(%$1%('$#A9&'"%-9(#+%-1,;)(,$&#9&$0%8?&)(9&,('%

#,)%-122?,&-#$(%$"(2%-9(#+90%$1%$"(%'$#** %<#+$&-&<#$&,8C%N($%$"(2%G,1/%#99%$"(%/#0'%$"#$%

1"#,)$,:#.1,1,#5$F,//$O#$9)-1#A1#:E$;)-?$1"#$)&.:-?$5#/#A1,-.$O'$&.$#C1#).&/$;&A,/,1&1-)$1-$1"#$

&.-.'?-45$.&14)#$-; $1"#$.-1#5$A&914)#:$,.$1"#$+)-495B$

21$,5$&/5-$,?9-)1&.1$;-)$51&;; $1-$@.-F$F"-$#/5#$,5$,.$1"#$)--?$F,1"$1"#?B$Q59#A,&//'$,.$

9#+8(+%NJ:'.%'$#** %2#0%,1$%#99%G,1/%(#-"%1$"(+%#,)%2#0%#''?2(%$"#$%2#,#8(2(,$%9(@(9%'$#** %

?#?O#)5$&)#$,.$1"#$)--?$F,1"$1"#?B$>1&)1$O'$&5@,.+$9#-9/#$1-$,.1)-:4A#$1"#?5#/6#5$&.:$1"#,)$

9-5,1,-.5$5-$1"&1$&$1-.#$-; $#34&/,1'$A&.$O#$#51&O/,5"#:$,.$1"#$)--?$&.:$9#-9/#$A&.$;##/$?-)#$

A-?;-)1&O/#$5"&),.+$,.;-)?&1,-.$1"&1$1"#'$?&'$.-1$.-)?&//'$5"&)#$&1$F-)@B
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Management Interviews

I. Purpose
!"#$,.1#)6,#F5$F,1"$5#.,-)$?&.&+#?#.1$51&;; $

?#?O#)5$9)-6,:#$&.-1"#)$-99-)14.,1'$1-$A-//#A1$

&,R)(<$"%&,*1+2#$&1,%#A1?$%#,%NJ:W'%1+8#,&Q#$&1,#9%

51)#.+1"5$&.:$&)#&5$;-)$,?9)-6#?#.1$)#/&1#:$1-$

&::)#55,.+$"#&/1"$,.#34,1,#5E$1",5$1,?#$;)-?$1"#$

9#)59#A1,6#$-; $1"-5#$,.$/#&:#)5",9$&.:$:#A,5,-.U?&@,.+$

9-5,1,-.5B$

Advantages:$!"#$,.1#)6,#F5$9)-6,:#$&.$-99-)14.,1'$
1-$#C9/-)#$F,1"$?&.&+#?#.1$&.:$/#&:#)5",9$51&;; $"-F$

$"(%NJ:W'%<+1-(''('.%'$+?-$?+('.%#,)%-?9$?+(%&,B?(,-(%

,15$A&9&A,1'$1-$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$

,.#34,1,#5B$(5$F,1"$1"#$;-A45$+)-495E$1",5$34&/,1&1,6#$

,.;-)?&1,-.$&::5$:#91"E$A-.1#C1$&.:$A/&),1'$1-$1"#$

E$#** %E?+@(0%;,)&,8'%#,)%-#,%A(%?'()%$1%*?+$"(+%

#C9/-)#$,554#5$)&,5#:$,.$1"#$54)6#'B

Challenges and Limitations:$%#A&45#$1"#$,.1#)6,#F5$
F,//$O#$A-.:4A1#:$F,1"$&$)#/&1,6#/'$5?&//$.4?O#)5$-; $

51&;;E$5-?#$6-,A#5$&.:$9#)59#A1,6#5$?&'$O#$?,55#:B$0-F#6#)E$,.$A-?O,.&1,-.$F,1"$1"#$>1&;; $

>4)6#'$&.:$;-A45$+)-495E$1",5$,5$-; $?,.,?&/$A-.A#).B$!"#$/&)+#$&?-4.1$-; $34&/,1&1,6#$:&1&$

+#.#)&1#:$O'$1"#$,.1#)6,#F5$,5$1,?#UA-.54?,.+$1-$&.&/'=#$&.:$?451$O#$:-.#$O'$5-?#-.#$F,1"$

#C9#),#.A#$&.:$5@,//$,.$5'.1"#5,=,.+$54A"$A-.1#.1B

g4#51,-.5$,.$1"#$,.1#)6,#F$9)-1-A-/$&)#$,.1#.:#:$1-$?#&54)#$1"#$;-//-F,.+$#/#?#.15$-; $1"#$

V&1),C$-; $<)+&.,=&1,-.&/$R"&)&A1#),51,A5$&.:$P-)@;-)A#$R-?9#1#.A,#5$;-)$(::)#55,.+$0#&/1"$

2.#34,1,#5[

Organizational Characteristics Workforce Competencies

Ten Essential Services, public policy development, 
advocacy, data)

 
II. Implementation

Staff Time and Resources

!"#$1&O/#$-.$1"#$;-//-F,.+$9&+#$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$

1"#$V&.&+#?#.1$2.1#)6,#F5B

Use management interviews to:

organizational culture, 
institutional commitment, and 
decision-making processes 
directly from the perspective of 
organizational leaders. 

staff survey and focus groups 
with senior managers and 
leaders of the LHD.

space for management staff to 

work to address the root causes 
of health inequities.
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Additional Resources Needed:

T% V+&@#$(%2(($&,8%+112O1*;-(.%<1''&A90%1**R'&$(%KA?$%,(#+A0M.%&,%/"&-"%$1%-1,)?-$%$"(%

,.1#)6,#F5B$2.1#)6,#F5$A&.$&/5-$O#$A-.:4A1#:$-6#)$1"#$9"-.#B

T% UB%,>)#$4'Y,+,1&/$)#A-):#)$1-$)#A-):$,.1#)6,#F5$&.:$;4.:5$;-)$&$9)-;#55,-.&/$

1)&.5A),91,-.$5#)6,A#B

T% U* %,1$%$+#)&,8%&,$(+@&(/%'(+@&-('%/&$"%#%-199(#8?(%1+8#,&Q#$&1,O,(&8"A1+&,8%NJ:.%*?,)'%

F,//$O#$.##:#:$1-$5#A4)#$&$A-.54/1&.1$1-$A-.:4A1$1"#$,.1#)6,#F5$&.:$&.&/'=#$1"#$:&1&B

8""'N"$>G'A>1'#<<,%,>)#$'<,-9+--,>)'1"7#1<,)7'%&,1<TB#1%/',)%"1D,"G,)7'#)<'#)#$/-,-'>A',)%"1D,"G'<#%#I

Implementation Plan

!"#$A"#A@/,51$O#/-F$9)-6,:#5$)#A-??#.:#:$51#95$;-)$A-.:4A1,.+$1"#$V&.&+#?#.1$2.1#)6,#F5[

 Determine an Appropriate Facilitator

$ (5$F,1"$1"#$>1&;; $D-A45$Z)-495E$1"#$,.:,6,:4&/$A"-5#.$1-$,?9/#?#.1$1",5$A-?9-.#.1$

-; $1"#$!--/@,1$5"-4/:$"&6#$#C9#),#.A#$A-.:4A1,.+$,.1#)6,#F5E$&.:$5"-4/:$"&6#$

@.-F/#:+#$-; $94O/,A$"#&/1"$9)&A1,A#E$5-A,&/$:#1#)?,.&.15$-; $"#&/1"$&.:$"#&/1"$

&,(>?&$&('C%U$%&'%'$+1,890%+(-122(,)()%$1%"#@(%#,%&,)&@&)?#9%(6$(+,#9%$1%$"(%NJ:%

A-.:4A1$1"#$,.1#)6,#F5E$#,1"#)$,.$9#)5-.$-)$O'$9"-.#B$2; $)#5-4)A#5$&)#$.-1$&6&,/&O/#$1-$

"&+(%#%-1,'?9$#,$.%1,(%-1'$R'#@&,8%'19?$&1,%&'%$1%<#+$,(+%/&$"%#%,(&8"A1+&,8%NJ:%$"#$%

/1?9)%#9'1%9&G(%$1%(,8#8(%&,%$"(%E(9*RH''(''2(,$.%#,)%;,)%#,%#<<+1<+&#$(%'$#** %2(2A(+%

&,%(#-"%NJ:%$1%&,$(+@&(/%'$#** %*+12%$"(%<#+$,(+&,8%NJ:C%

$ (.-1"#)$-91,-.$;-)$?,.,?,=,.+$A-515$,5$1-$",)#$&$A-.54/1&.1$1-$A-.:4A1$1"#$,.1#)6,#F5$

&.:$9)-6,:#$1)&.5A),915$-; $1"#$;-A45$+)-495$F,1"$,:#.1,;',.+$,.;-)?&1,-.$&.:$

A-??#.15$)#?-6#:$5-$1"&1$1"#$&.&/'5,5$-; $1"#5#$34&/,1&1,6#$:&1&$A&.$O#$9#);-)?#:$O'$

&,$(+,#9%NJ:%'$#** %/&$"%$"(%-#<#-&$0%#,)%'G&99'%$1%)1%'1C%

 Review and Customize the Interview Protocol

$ !"#$2?9/#?#.1&1,-.$!#&?$-)$&$54O5#1$5"-4/:$)#6,#F$1"#$9)-1-A-/$1-$#.54)#$1"&1$1"#$

9#,8?#8(%#,)%>?('$&1,'%#+(%+(9(@#,$%$1%$"(%NJ:.%#,)%$1%<+&1+&$&Q(%>?('$&1,'%A#'()%1,%

E$#** %E?+@(0%;,)&,8'.%*1-?'%8+1?<%$"(2('%#,)%-1,-(+,'.%#,)%1$"(+%#8(,-0%,(()'C%4"(%

*-&:?&9$,.$0BB")<,L'((($A&.$&55,51$,.$A451-?,=&1,-.B

Management Interviews Implementation Task Who Estimated Staff Time

Reviewing focus group protocol  
 

survey findings and LHD priorities

Leadership and 
Implementation Team

5 hours

Selecting and Scheduling Staff Facilitator, with assistance from 
Implementation Team member

1 hour to manage and 
randomize staff lists, 
2 hours to schedule 

Preparing for and Conducting Interviews Facilitator
1 hour per interview, plus 

travel time if interviews are 
in-person

Participating in the Interview Selected Management Staff 1 hour

Qualitative Data Analysis 10-12 hours
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 Determine the Number of Interviews to be Conducted

% 4"(%,?2A(+%-#,%@#+0%/&$"%$"(%'&Q(%1* %01?+%NJ:%#,)%9(#)(+'"&<%$(#2C%E$#** %2(2A(+'%

/&$"%$"(%#)2&,&'$+#$&@(%#,)%A?)8($#+0%#?$"1+&$0%$1%2#G(%-"#,8('%&,%01?+%NJ:%'"1?9)%#99%

O#$A-.5,:#)#:B$2.$+#.#)&/E$,1$,5$.-1$.#A#55&)'$1-$A-.:4A1$?-)#$1"&.$NMUNL$,.1#)6,#F5T$,; $

$"&'%,?2A(+%+(<+('(,$'%#,%1@(+/"(92&,8%<+1<1+$&1,%1* %01?+%NJ:W'%'(,&1+%2#,#8(2(,$%

51&;;E$1"#.$;#F#)$?&'$O#$5#/#A1#:B$2; $'-4)$/#&:#)5",9$1#&?$,5$#C1)#?#/'$5?&//E$-.$1"#$-1"#)$

"&.:E$1"#$2?9/#?#.1&1,-.$!#&?$?&'$A"--5#$1-$&::$&::,1,-.&/$51&;; $F,1"$?&.&+#?#.1$

)#59-.5,O,/,1,#5$1-$1"#$/,51$-; $9-1#.1,&/$,.1#)6,#F##5B

 Designate a Coordinator/Liaison

$ >#/#A1$&$?#?O#)$;)-?$1"#$2?9/#?#.1&1,-.$!#&?$1-$5#)6#$&5$&$A--):,.&1-)$&.:$/,&,5-.$

1-$F-)@$F,1"$1"#$,.1#)6,#F#)B$

$ !",5$A--):,.&1-)`/,&,5-.$F,//$O#$)#59-.5,O/#$;-)[

T% I12<&9&,8%#%-1,$#-$%9&'$%1* %#99%'(,&1+%2#,#8(2(,$%'$#** %/&$"%,#2('.%(2#&9%#,)%

9"-.#$A-.1&A1$,.;-)?&1,-.E$S-O$1,1/#5E$&.:$:,6,5,-.E$&5$&99/,A&O/#E$;)-?$F",A"$1"#$

,.1#)6,#F#)$A&.$)&.:-?/'$5#/#A1$,.1#)6,#F$9&)1,A,9&.15B$

T% H''&'$&,8%$"(%&,$(+@&(/(+%/&$"%'(-?+&,8%&,$(+@&(/%91-#$&1,'%#'%,(()()C%

T% V+1@&)&,8%$"(%&,$(+@&(/(+%/&$"%$"(%&,$(+@&(/%<+1$1-19%#,)%#,0%A#-G8+1?,)%

&,*1+2#$&1,%#A1?$%$"(%NJ:%#,)%$"(%E(9*RH''(''2(,$%$"#$%/1?9)%A(%+(9(@#,$%$1%

1"#,)$)-/#$&5$,.1#)6,#F#)B

 Communicate with Staff about the Interviews

$ (/1"-4+"$?&.&+#?#.1$51&;; $?#?O#)5$&)#$/,@#/'$1-$O#$",+"/'$&F&)#$-; $1"#$-.+-,.+$

E(9*RH''(''2(,$.%&$%2#0%'$&99%A(%"(9<*?9%*1+%$"(%<?A9&-%"(#9$"%1*;-&#9%1+%9(#)%(6(-?$&@(%

1-$A-??4.,A&1#$1"&1$1"#,)$9&)1,A,9&1,-.$,.$1"#$,.1#)6,#F5$5"-4/:$O#$9),-),1,=#:B$!",5$

A-??4.,A&1,-.$A&.$&/5-$&/#)1$51&;; $-; $1"#$,.:,6,:4&/$1"&1$F,//$O#$A-.1&A1,.+$1"#?$1-$

5A"#:4/#$1"#$,.1#)6,#F5B$

 Select the Interview Participants

% 41%2#&,$#&,%-1,;)(,$&#9&$0%#,)%#%'#*(%'<#-(%*1+%&,$(+@&(/(('%$1%A(%-#,)&).%$"(%

,.1#)6,#F#)$5"-4/:$O#$1"#$-.#$1-$5#/#A1$1"#$&A14&/$51&;; $?#?O#)5$1"&1$F,//$9&)1,A,9&1#$,.$

1"#$,.1#)6,#F5B$<.#$#&5'$F&'$1-$)&.:-?/'$5#/#A1$,.1#)6,#F##5$,5$1-$&55,+.$#&A"$9#)5-.$

;)-?$1"#$9)#U5A)##.#:$/,51$-; $9-1#.1,&/$9&)1,A,9&.15$&$A-.5#A41,6#$.4?O#)E$&.:$1"#.$45#$

&.$-./,.#$)&.:-?$.4?O#)$+#.#)&1-)E$54A"$&5$"119[``FFFB)&.:-?,=#)B-)+$1-$)&.:-?/'$

5#/#A1$1"#$&99)-9),&1#$.4?O#)$-; $9&)1,A,9&.15$;)-?$1"#$/,51$9)-6,:#:B

 Schedule and Conduct the Interviews

% 4"(%&,$(+@&(/(+%;,)'%$&2('%$"#$%/1+G%*1+%$"(%'(9(-$()%<#+$&-&<#,$'.%)(-&)('%/&$"%

1"#$,.1#)6,#F##$,; $&$9"-.#$-)$,.U9#)5-.$?##1,.+$F-4/:$O#$O#51E$&.:$A-.:4A15$1"#$

,.1#)6,#F5$&5$&))&.+#:B$>1&;; $5"-4/:$&//-F$-.#$"-4)$;-)$1"#$,.1#)6,#FB$!"#$,.1#)6,#F#)$

5"-4/:$)#A-):$1"#$,.1#)6,#F5$F,1"$&$:,+,1&/$)#A-):#)E$,; $9-55,O/#E$-)$1&@#$.-1#5$&5$A/-5#$

1-$6#)O&1,?$&5$9-55,O/#$:4),.+$1"#$,.1#)6,#FB

 Transcribe the Interviews

$ ($9)-;#55,-.&/$1)&.5A),91,-.$5#)6,A#$,5$1"#$#&5,#51$F&'$1-$-O1&,.$&$;4//$1)&.5A),91$-; $

#&A"$,.1#)6,#FB$2; $A-515$&)#$9)-",O,1,6#E$1"#.$1"#$#C1#).&/$9&)1.#)$F"-$A-.:4A1#:$1"#$

,.1#)6,#F5$5"-4/:$1)&.5A),O#$1"#$)#59-.5#5$;)-?$1"#$1&9#:$,.1#)6,#F5B$

9))#;$$)*('A#BCC#+"%#!)/6*'/-3#42'()3'*)1#"*#,-*-4'*4#-*(#-*-3@5'*4#!6)#'*!)%&')>#(-!-7#
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III. Key Considerations

Strategic Selection of Questions

!"#$,.1#)6,#F$9)-1-A-/$,.A/4:#:$,.$0BB")<,L'($A-.1&,.5$?-)#$34#51,-.5$1"&.$A&.$O#$

:,5A455#:$F,1",.$1"#$54++#51#:$,.1#)6,#F$/#.+1"$-; $-.#$"-4)B$%#;-)#$A-.:4A1,.+$1"#$,.1#)6,#F5$

#$%01?+%NJ:.%&$%&'%&2<1+$#,$%$1%<+&1+&$&Q(%$"(%>?('$&1,'%$"#$%/&99%#))%$"(%21'$%@#9?(%$1%01?+%

>#/;U(55#55?#.1$+,6#.$'-4)$-F.$.##:5$&.:$A-.1#C1E$&.:$A-??4.,A&1#$A/#&)/'$1-$1"#$A-.54/1&.1$

-)$9&)1.#)$F"-$F,//$A-.:4A1$1"#$,.1#)6,#F5$&O-41$'-4)$+-&/5$;-)$1"#$,.1#)6,#F5B$
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Internal Document Review and Discussion

I. Purpose
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II. Implementation

Staff Time and Resources

E$#** %$&2(%+(>?&+()%$1%+(@&(/%(6&'$&,8%)1-?2(,$'%#,)%)#$#%)(<(,)'%'&8,&;-#,$90%1,%$"(%&$(2'%

-"1'(,%#,)%<+&1+&$&Q()%A0%$"(%NJ:.%#'%/(99%#'%1,%$"(%,?2A(+%#,)%8+1?<&,8'%1* %'$#** %-1,@(,()%

1-$:,5A455$1"#$,.;-)?&1,-.$A-?9,/#:$,.$54A"$)#6,#F5B$

Implementation Plan

2?9/#?#.1&1,-.$-; $1"#$2.1#).&/$Y-A4?#.1$*#6,#F$&.:$Y,5A455,-.$A&.$6&)'$+)#&1/'$O&5#:$-.$

NJ:%<+&1+&$&('%#,).%$"(+(*1+(.%"#'%$"(%21'$%+112%*1+%-?'$12&Q#$&1,C%4"(%'$(<'%'?88('$()%"(+(%
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Use document review and discussion to:

commitment and capacity to address 
health inequities. 

across the agency to engage in critical 
thinking about how organizational 
documents and work products might 
show evidence of addressing the root 
causes of health inequities.
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 Internal Document Review Guidelines
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  Guiding Principles Address Health Inequities
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  Plans and procedures are in place to assure culturally competent service delivery
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  Program planning and service delivery prioritize needs of the community
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   Human Resources policies and practices demonstrate that the LHD values a culturally 
and socio-economically diverse workforce and recruits, hires, and retains employees 
with the appropriate qualifications from a variety of disciplines for addressing the root 
causes of health inequities
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1-$&A1,6,1,#5$1"&1$&::)#55$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5E$F",/#$04?&.$*#5-4)A#5$51&;; $

?&'$O#$&O/#$1-$?-51$#&5,/'$#C1)&A1$:&1&$&O-41$F-)@;-)A#$:,6#)5,1'B

 Create Timeline for Review

$ 2.$-):#)$1-$@##9$1"#$)#6,#F$&A1,6,1,#5$&/,+.#:$F,1"$1"#$-1"#)$,.51)4?#.15$-; $1"#$!--/@,1$

&.:$1-$9)#5#)6#$?-?#.14?$&.:$)#/#6&.A#E$:#6#/-9$&$1,?#/,.#$;-)$)#6,#F#)5$1-$

A-?9/#1#$1"#,)$&55,+.#:$&A1,6,1,#5$1"&1$,5$A--):,.&1#:$F,1"$-1"#)$!--/@,1$&A1,6,1,#5$&.:$1"&1$

/&99%#991/%*1+%$&2(90%)&'-?''&1,'%$"#$%-#,%&,*1+2%$"(%<+1-(''&,8%1* %1$"(+%4119G&$%;,)&,8'C%
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 Conduct the Review

$ (5$'-4$)#6,#F$#&A"$:&1&$5-4)A#E$,:#.1,;'$1"#$F&'5$,.$F",A"$1"#$)#6,#F#:$?&1#),&/$

&.5F#)5$1"#$34#51,-.$&1$"&.:E$&5$F#//$&5$-O5#)6&1,-.5$&O-41$1"#$,.;-)?&1,-.$;-)$+)-49$

:,5A455,-.B

 Convene Discussion Groups

$ !"#$,.;-)?&1,-.$+&,.#:$O'$1"#$2.1#).&/$Y-A4?#.1$*#6,#F$&.:$Y,5A455,-.$,5$?#&.1$

1-$9)-6,:#$1"#$O&5,5$;-)$),A"$:,5A455,-.B$D-)?$-.#$-)$?-)#$+)-495$-; $.-$?-)#$1"&.$

NM$51&;; $?#?O#)5$1-$:,5A455$&.:$&.&/'=#$1"#$1"#$)#54/15$-; $1"#$2.1#).&/$Y-A4?#.1$

*#6,#FB$2.A/4:,.+$)#/#6&.1$51&;; $;)-?$&//$/#6#/5$-; $1"#$-)+&.,=&1,-.$,.$1"#5#$:,5A455,-.5$

F,//$9)-6,:#$&.$-99-)14.,1'$;-)$&$O)-&:$5#1$-; $9#)59#A1,6#5E$,.A/4:,.+$1"-5#$.-1$&/F&'5$

"(#+)%&,%'$+#$(8&-%)&'-?''&1,'.%$1%&,*1+2%$"(%&,$(+<+($#$&1,%1* %$"('(%;,)&,8'C%D'(%$"(%

;,)&,8'%#91,8%/&$"%$"(%1$"(+%&,*1+2#$&1,%1A$#&,()%$"+1?8"%$"(%E(9*RH''(''2(,$%$1%

:#6#/-9$9),-),1'$&)#&5$;-)$&A1,-.B
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O((( M.%$"(0%'"1?9)%A(%?'()%$1%&,*1+2%#-$&1,R1+&(,$()%)&'-?''&1,'%/&$"&,%01?+%NJ:C%H*$(+%
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,.A/4:#$51&;; $)#9)#5#.1,.+$&$6&),#1'$-; $/#6#/5$&.:$/-A&1,-.5$F,1",.$1"#$-)+&.,=&1,-.B$!"#$9)-A#55$

-1,'&)(+#$&1,'%#,)%)&'-?''&1,%>?('$&1,'%A(91/%#+(%'?88('$()%$1%"(9<%NJ:%'$#** %'$&2?9#$(%

)&#918?(.%+(B(-$%1,%E(9*RH''(''2(,$%;,)&,8'.%#,)%2#G(%#-$&1,#A9(%,(6$%'$(<'%*1+%"1/%$"(%

-)+&.,=&1,-.$A&.$:-$?-)#$,.$1"#$;414)#B$7>##$0BB")<,L'O($;-)$&.$&A1,-.$9/&..,.+$F-)@5"##18B

4"(+(%#+(%2#,0%/#0'%$1%2(#,&,8*?990%&,@19@(%'$#** %&,%$"(%+(B(-$&1,%#,)%#-$&1,%<9#,,&,8%<+1-(''C%

2.A/4:,.+$51&;; $?#?O#)5$F"-$)#9)#5#.1$&$A)-55U5#A1,-.$-; $1"#$-)+&.,=&1,-.$&//-F5$'-4$1-[

T% l#&,$#&,%$"(%<#+$&-&<#$1+0%212(,$?2%1* %$"(%E(9*RH''(''2(,$]

T% P(,(;$%*+12%$"(%)&@(+'&$0%1* %/&')12%#,)%(6<(+&(,-(%$"#$%'$#** %*+12%#99%1@(+%$"(%

-)+&.,=&1,-.$O),.+$1-$1"#$1&O/#T

T% I+(#$(%A?0R&,%*1+%1+8#,&Q#$&1,#9%-"#,8(%1+%,(/%&,&$&#$&@('%/&$"%#%/&)(+%A#'(%1* %

A"&?9,-.5T$&.:

T% 7'$#A9&'"%,(/%+(9#$&1,'"&<'%#,)%-122?,&-#$&1,%-"#,,(9'%/&$"&,%$"(%1+8#,&Q#$&1,C

Berkeley Pilot Experience: Using the Results for Action

A subcommittee of three staff representing a range of classifications reviewed the data and, using the 
Action Planning Worksheet (Appendix VI), developed a number of possible Actions that needed to be 
addressed given the findings. The relevant Workforce Competencies and Organizational Characteristics 
were identified for each Action (Berkeley added in a separate column to the Worksheet to track 
this). The collective set of recommended Actions was presented to Berkeley’s Leadership Team and 
a workgroup focused on addressing the “ISMS”. Those presentations resulted in a shortened list of 
short-term and long-term Actions that Berkeley is currently working from to guide the division’s work 
in addressing health inequities. To date these have informed the Public Health 101 Training for staff, 
hiring and promotional practices, and a recent reorganization.
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T% H99%'$#** %-#,%A(%9(#)(+'C
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A-.1)-/B
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Glossary of Key Terms

V&.'$-; $1"#5#$1#)?5$)#9)#5#.1$)#/&1#:$,:#&5B$!"#$1#)?5$&)#$-;1#.$45#:$,.1#)A"&.+#&O/'$&.:$,1$

-#,%A(%)&*;-?9$%$1%G,1/%/"(,%$1%?'(%(#-"%1,(C%41%#''&'$%01?%&,%-12<9($&,8%$"(%'?+@(0.%/(%"#@(%

<+1@&)()%$"(%)(;,&$&1,'%A(91/C%4"(%'!-3'/'5)($5#A1,-.5$A-.1&,.$#C&?9/#5$1"&1$",+"/,+"1$1"#$54O1/#$

:,;;#)#.A#5$O#1F##.$1"#5#$1#)?5B

Health Disparities
0#&/1"$:,59&),1,#5$&)#$GB$B$B:,;;#)#.A#5$,.$1"#$i$O4):#.$-; $:,5#&5#5$&.:$-1"#)$&:6#)5#$"#&/1"$

A-.:,1,-.5%m%$"#$%(6&'$%#21,8%'<(-&;-%<1<?9#$&1,%8+1?<'%&,%$"(%D,&$()%E$#$('C`h$!"#$I.,1#:$

>1&1#5$,5$9#)"&95$1"#$-./'$A-4.1)'$1"&1$45#5$1"#$1#)?$"#&/1"$:,59&),1,#5B$215$#?9"&5,5$,5$-.$

)&**(+(,-('F&$%)1('%,1$%-1,'&)(+%$"(%+(9#$&1,'"&<%$1%<#$$(+,'%1* %'1-&#9%&,(>?#9&$&('C%4"(%$(+2%

"#&/1"$:,59&),1,#5$F,//$.-1$O#$45#:$,.$1",5$54)6#'B

;#3"/-3#6)-3!6#()$-%!,)*!#!6-!#-((%)11)1#6)-3!6#('1$-%'!')1#+"/21)1#"*#1$)/'?/#('1)-1)1#-*(#$"$23-!'"*10#

-+9&'#-'&,7&'#-%&@#'1#%"-'#@>)7'0A1,9#)'0@"1,9#)-I'()%"1D")%,>)-'A>9+-,)7'>)'%&,-'G>+$<'N"'9+$%+1#$$/'

/",$)!)*!#/3'*'/-3#/-%)0#6)-3!6#)(2/-!'"*#-*(#/-1)#,-*-4),)*!7#86'1#-$$%"-/6#(")1#*"!#-((%)11#!6)#

+)<"1$/,)7'9#+-"-'>A'B>>1'#,1'*+#$,%/'#)<'-+NT-%#)<#1<'&>+-,)7'9>)<,%,>)-',)')",7&N>1&>><-I'(%'#$->'

,7)>1"-'%&"'"AA"9%'>A'%&"'&,-%>1/'>A'&>+-,)7'-"71"7#%,>)'N/'1#9"',)'G&,9&'B">B$"'>A'9>$>1'G"1"'A>1N,<<")'

A1>@'$,D,)7',)'%&"'-#@"')",7&N>1&>><-'#-'G&,%"-'#)<''&>G'N",)7'A>19"<'%>'$,D"',)'$>G"1',)9>@"'#1"#-'>A'

%&"'9>@@+),%/'#$->'@#/'&#D"'"LB>-"<'9&,$<1")'#)<'9>@@+),%/'@"@N"1-'%>'B>>1'#,1'*+#$,%/'#)<'>%&"1'

)",7&N>1&>><'9>)<,%,>)-'%&#%'9>)%1,N+%"<'%>'%&"'9>@@+),%/V-'&,7&'#-%&@#'1#%"-I

Health Inequities 
0#&/1"$,.#34,1,#5$&)#$:,;;#)#.A#5$,.$"#&/1"$51&145$&.:$:#&1"$)&1#5$&A)-55$9-94/&1,-.$+)-495$

1"&1$&)#$5'51#?,AE$&6-,:&O/#E$4.;&,)E$&.:$4.S451Bf$!"#5#$:,;;#)#.A#5$&)#$5451&,.#:$-6#)$1,?#$&.:$

+#.#)&1,-.5E$&.:$&)#$O#'-.:$1"#$A-.1)-/$-; $,.:,6,:4&/5B$!"#5#$:,;;#)#.A#5$;-//-F$1"#$/&)+#)$

9&11#).5$-; $,.#34&/,1'$1"&1$#C,51$,.$5-A,#1'B$!",5$,5$:,;;#)#.1$;)-?$1"#$1#)?$0'"-/0$<*4F"&*/*'4E$

F",A"$#?9"&5,=#5$1"&1$:,;;#)#.A#5$#C,51E$O41$:-#5$.-1$A-.5,:#)$1"#,)$)#/&1,-.5",9$1-$9&11#).5$-; $

5-A,&/$,.#34&/,1,#5B$!"#$1#)?$0'"-/0$*,'23*/*'4$F,//$O#$45#:$1")-4+"-41$1",5$54)6#'B
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/"*('!'"*1#!6-!#/"*!%'<2!)#!"#!6)#('++)%)*/)1#'*#'33*)11#-*(#'*G2%@7#D"%#)A-,$3)0#'*#-(('!'"*#!"#$%"&'('*4#

'*('&'(2-31#>'!6#HCI#&"2/6)%10#-#3"/-3#6)-3!6#()$-%!,)*!#-31"#>"%=1#>'!6#-#/"-3'!'"*#!"#-(&"/-!)#+"%#

)F2-3#-//)11#!"#-++"%(-<3)0#6)-3!6@#+""(#'*#3">:'*/",)#*)'46<"%6""(17

Social Determinants of Health
!"#$5-A,&/$:#1#)?,.&.15$-; $"#&/1"$&)#$1"#$A-.:,1,-.5$,.$F",A"$9#-9/#$&)#$O-).E$+)-FE$/,6#E$

F-)@$&.:$&+#\$7#B+B$&,)$34&/,1'E$5A"--/5E$9&)@5E$S-O$&.:$"-45,.+$A-.:,1,-.5E$#1AB8B$!",5$1#)?$:-#5$

.-1$&::)#55$"-F$-)$F"'$1"#5#$A-.:,1,-.5$&)#$,.#34,1&O/'$:,51),O41#:$1")-4+"-41$5-A,#1'B$

0'$>9#$'&"#$%&'<"B#1%@")%'9#)'#<<1"--'%&"'->9,#$'<"%"1@,)#)%-'>A'&"#$%&'N/'9>$$#N>1#%,)7'G,%&'
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9>@@+),%/'"*+#$$/'#)<'&"#$%&',)"*+,%,"-'9>+$<'9>)%,)+"I
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Root Causes of Health Inequities 
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/,6,.+$A-.:,1,-.5B$Y,5A),?,.&1,-.$O&5#:$-.$A/&55E$)&A#`#1".,A,1'E$,??,+)&1,-.$51&145E$+#.:#)E$
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A(,(;-&#9%1<<1+$?,&$&('%#,)%,(8#$&@(%(6<1'?+('.%+('?9$&,8%&,%"(#9$"%&,(>?&$&('C

0'$>9#$'&"#$%&'<"B#1%@")%'9#)'#<<1"--'%&"'1>>%'9#+-"-'>A'&"#$%&',)"*+,%,"-'N/'G>16,)7'%>',<")%,A/'#)<'

9&#)7"',%-'>G)'B>$,9,"-'#)<'B1#9%,9"-'%&#%'9>)%1,N+%"'%>',)"*+,%#N$"'->9,#$'#)<'")D,1>)@")%#$'9>)<,%,>)-I'

(%'9#)'#$->'9&#$$")7"'>%&"1',)-%,%+%,>)-'%>'<>'%&"'-#@"'N/'<"@>)-%1#%,)7'&>G'%&",1'B>$,9,"-'#)<'B1#9%,9"-'

#<D#)%#7"'>1'<,-#<D#)%#7"'B#1%,9+$#1'B>B+$#%,>)-I'FL#@B$"-'>A'%&,-',)9$+<"'A+)<,)7'B1#9%,9"-',)'

B+N$,9'"<+9#%,>)'#)<'B+N$,9'%1#)-B>1%#%,>)'%&#%'+)A#,1$/'#<D#)%#7"'1"-,<")%-'$,D,)7',)'&,7&"1',)9>@"'

)",7&N>1&>><-I'0'$>9#$'&"#$%&'<"B#1%@")%'9#)'#$->'N+,$<'%&"'#N,$,%/'>A',%-'-"1D,9"'B>B+$#%,>)'%>'9&#$$")7"'

+)A#,1',)-%,%+%,>)#$'B>$,9,"-'#)<'B1#9%,9"-I

Institutional or Structural Racism$,5$&$)--1$A&45#$-; $"#&/1"$,.#34,1,#5B$21$,5$&$5'51#?$-; $
9-F#)$1"&1$"&5$A)#&1#:$F,:#59)#&:$",51-),A&/$&.:$9#)5,51#.1$O&)),#)5$1"&1$@##9$9#-9/#$-; $A-/-)$

;)-?$"&6,.+$#34&/$&AA#55$1-$-99-)14.,1'E$,.;-)?&1,-.E$)#5-4)A#5E$&.:$9-F#)B$!",5$5'51#?$,5$

2#&,$#&,()%#,)%<+('(+@()%A0%*1+2#9%#,)%&,*1+2#9%<+#-$&-('%#,)%<19&-&('%$"#$%A(,(;$%'12(%

+)-495$-; $9#-9/#$F",/#$:,5&:6&.1&+,.+$-1"#)5BX

0)'"L#@B$"'>A'%&,-'G>+$<'N"'%&"'$>)7T%"1@'"AA"9%-'>A'1#9,-%',)-%,%+%,>)#$'B>$,9,"-'-+9&'#-'A"<"1#$'&>+-,)7'

#)<'N#)6T$")<,)7'B>$,9,"-'#)<'B1#9%,9"-'%&#%'<"),"<'B">B$"'>A'9>$>1'&>@">G)"1-&,B'>BB>1%+),%,"-'G&,$"'

-!#!6)#1-,)#!',)#)A$-*('*4#!6),#+"%#3">)%#'*/",)#>6'!)17#C*#!6)#O90#6",)#">*)%16'$#6-1#<))*#-#

$%',-%@#,)!6"(#+"%#/%)-!'*4#>)-3!6#-*(#)A$-*('*4#"$$"%!2*'!')10#12/6#-1#-++"%('*4#/"33)4)#)(2/-!'"*0#

!6-!#'*/%)-1)#!6)#$"!)*!'-3#!"#1)/2%)#6'46)%#$-@'*4#G"<17#C*1!'!2!'"*10#$"3'/')1#-*(#1!%2/!2%)1#'*#1"/')!@#

()/%)-1)#!6)#"((1#+"%#$)"$3)#"+#/"3"%#!"#6-&)#3"*40#6)-3!6@#3'&)17#P"/-3#6)-3!6#()$-%!,)*!1#/-*#'()*!'+@#

-*(#-((%)11#!6)#>-@1#!6)@#-*(#"!6)%#'*1!'!2!'"*1#,-@#<)#,-'*!-'*'*4#'*1!'!2!'"*-3'5)(#%-/'1,7#

PJN1#/-*#)*12%)#!6-!#$)"$3)#"+#/"3"%#'*#!6)#/",,2*'!@#!6)@#1)%&)#6-&)#!6)#"$$"%!2*'!@#!"#'*.2)*/)#!6)#

<"B#1%@")%V-'B$#)),)7'#)<'<"9,-,>)T@#6,)7I'C>9#$'&"#$%&'<"B#1%@")%-'9#)'#$->'1"91+,%'#)<'1"%#,)'-%#AA'

>'!6#)!6*'/#<-/=4%"2*(1#%)$%)1)*!-!'&)#"+#!6)#/",,2*'!')1#!6)@#1)%&)#-!#-33#3)&)310#-*(#$-%!'/23-%3@#'*#

@#)#7"@")%'B>-,%,>)-I

Class$)#;#)5$1-$1"#$/#6#/$-; $F#&/1"E$9-F#)E$&.:$51&145$-; $&$9#)5-.$-)$+)-49B$($)--1$A&45#$-; $
"#&/1"$,.#34,1,#5$,5$1"#$9#)5,51#.1$,.#34&/,1'$$O#1F##.$:,;;#)#.1$A/&55#5B$>-?#$9#-9/#$:-$.-1$"&6#$

1"#$5&?#$&AA#55$1-$)#5-4)A#5$,?9-)1&.1$;-)$+--:$"#&/1"$&5$-1"#)5E$54A"$&5$F#//U9&',.+$S-O5E$

"#&/1"$,.54)&.A#E$5&;#$&.:$"#&/1"'$"-?#$&.:$F-)@$#.6,)-.?#.15E$34&/,1'$"-45,.+E$"#&/1"'$;--:E$

&.:$#:4A&1,-.&/$-99-)14.,1,#5B

0'$>9#$'&"#$%&'<"B#1%@")%'9#)',)%")%,>)#$$/'1"91+,%'#)<'1"%#,)'-%#AA'A1>@'B>>1"1'9$#--'N#9671>+)<-I'(%'

9#)'9>)-,<"1'$,A"'"LB"1,")9"'#-'G"$$'#-'"<+9#%,>)'$"D"$',)'%&"'&,1,)7'B1>9"--'#)<'-+BB>1%'%&"-"'-%#AA'%>'

()&)3"$#!6)#$%"+)11'"*-3#F2-3'?/-!'"*1#!6-!#-%)#*))()(#!"#-(&-*/)#>'!6'*#!6)#"%4-*'5-!'"*7#C!#/-*#>"%=#

>'!6#/",,2*'!@#$-%!*)%1#!"#-(&"/-!)#+"%#),$3"@,)*!#>'!6#-#3'&'*4#>-4)0#<)*)?!10#-*(#6)-3!6#'*12%-*/)0#

#)<'A>1'+),D"1-#$'&"#$%&'9#1"'9>D"1#7"I'(%'9#)'#$->'B1><+9"'<#%#'%&#%'-&>G'%&"'$,)6'N"%G"")',)9>@"'#)<'

G"#$%&'>)'&"#$%&'-%#%+-I'

X%I#2#+#%V"099&'%k1,('%l:.%lVJ.%V":.%N(@(9'%1* %Y#-&'2S%H%4"(1+($&-%X+#2(/1+G%#,)%#%d#+)(,(+W'%4#9(.%0@"1,9#)'

K>+1)#$'>A'M+N$,9'!"#$%&$k-/$XM$7LMMM8$[NLNLUNLNcB



46 Appendix 1: The Self-Assessment Toolkit 

Social Justice 
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Staff Survey

4"&'%'?+@(0%&'%$1%"(9<%1?+%N1-#9%J(#9$"%:(<#+$2(,$%KNJ:M%#''(''%1?+%1@(+#99%-#<#-&$0%*1+%#))+(''&,8%"(#9$"%

,.#34,1,#5B$P",/#$5-?#$34#51,-.5$:-$.-1$:#&/$#C9/,A,1/'$F,1"$"#&/1"$,.#34,1,#5E$&//$34#51,-.5$A-.1&,.$,?9-)1&.1$

&,*1+2#$&1,%#A1?$%1?+%1@(+#99%-#<#-&$0%#'%#,%1+8#,&Q#$&1,%$1%&2<#-$%$"(%*#-$1+'%$"#$%&,B?(,-(%-122?,&$0%"(#9$"%#,)%

F#//$O#,.+E$,.A/4:,.+$,.51,141,-.&/,=#:$)&A,5?$&.:$5-A,&/$&.:$#.6,)-.?#.1&/$;&A1-)5B

4"&'%'?+@(0%&'%#,1,021?'F01?+%+('<1,'('%/&99%,(@(+%A(%9&,G()%$1%01?%&,)&@&)?#990C%4"&'%&'%,1$%#%$('$.%#,)%,1%'?+@(0%

)#59-.5#$F,//$O#$45#:$&+&,.51$,.:,6,:4&/5E$9)-+)&?5$-)$:#9&)1?#.15B

Your honest responses on this survey are truly valuable.
Thank you for your time!$

V9(#'(%+(*(+%$1%$"(%)(;,&$&1,'%1* %G(0%$(+2'%#,)%-1,-(<$'%+(9(@#,$%$1%$"&'%'?+@(0%/&$"%/"&-"%01?%/(+(%'?<<9&()C%

!"&9(%$"('(%$(+2'%2#0%A(%*#2&9&#+%$1%01?.%/(%#'G%$"#$%01?%+(#)%$"(%)(;,&$&1,'%<+1@&)()%'1%$"#$%#99%'$#** %"#@(%#%

A-??-.$4.:#)51&.:,.+$-; $1"#$?&S-)$A-.A#915$4.:#)/',.+$1",5$&55#55?#.1B

QC*#!6)#"*3'*)#&)%1'"*0#!6)%)#>'33#-31"#<)#-#3'*=#!"#!6)1)#()?*'!'"*1#-!#!6)#!"$#"+#)-/6#$-4)#"+#!6)#12%&)@#1"#!6-!#!6)#$-%!'/'$-*!1#/-*#

1"A"1")9"'%&"@'#%'#)/'%,@"'<+1,)7'%&"'-+1D"/',A')""<"<IS

There are six sections of this survey:

A. Introductory Questions

B. Health Department Planning And Policies

C. Collaboration Within Your Local Health Department

D. Collaboration With External Partners & Policy-Makers To Address the Environmental, Social, and Economic 
Conditions that Impact Health

E. Collaboration With Community Groups to Address the Environmental, Social, and Economic Conditions that 
Impact Health

F. Supporting Staff to Address the Environmental, Social, and Economic Conditions that Impact Health

4"(%>?('$&1,'%&,%(#-"%1* %$"('(%'(-$&1,'%"(9<%A?&9)%#%<&-$?+(%1* %"1/%1?+%NJ:%&'%)1&,8%&,%$"(%;@(%G(0%#+(#'%&,%1+)(+%

1-$#;;#A1,6#/'$&::)#55$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B
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Section A. Introductory Questions

D,)51E$9/#&5#$1#//$45$&$/,11/#$&O-41$'-4)5#/;B$P#b:$/,@#$1-$+#1$&$5#.5#$-; $F"#)#$'-4$&)#$5,14&1#:$,.$1"#$-)+&.,=&1,-.&/$

'$+?-$?+(%#$%1?+%N1-#9%J(#9$"%:(<#+$2(,$%KNJ:MC

$ ^C% !"&-"%A('$%)('-+&A('%01?+%<1'&$&1,%&,%$"(%NJ:3

$ (:?,.,51)&1,6#$51&;;

$ D)-.1$/,.#$51&;;

$ >49#)6,5-)$7.-1$5#.,-)$?&.&+#?#.18

$ >#.,-)$?&.&+#?#.1$/#6#/`4.,1$-)$9)-+)&?$/#&:$

% N(#)(+'"&<%$(#2

$ <1"#)$79/#&5#$:#5A),O#8[$ $

$ LB$ $P"&1$9)-+)&?$4.,1$:-$'-4$F-)@$,.J

$

% bC% %J1/%91,8%"#@(%01?%A((,%/1+G&,8%&,%$"(%<?A9&-%"(#9$"%;(9)3$

QK3)-1)#)*!)%#!6)#*2,<)%#"+#,"*!61#"*3@#'+#'!#6-1#<))*#3)11#!6-*#"*)#@)-%7#S!6)%>'1)0#-*1>)%#'*#@)-%1#"*3@7R

$ $ $d#&)5$$ $$ $ $V-.1"5

% hC% %J1/%91,8%"#@(%01?%A((,%#$%nNJ:o3$

QK3)-1)#)*!)%#!6)#*2,<)%#"+#,"*!61#"*3@#'+#'!#6-1#<))*#3)11#!6-*#"*)#@)-%7#S!6)%>'1)0#-*1>)%#'*#@)-%1#"*3@7R

$ $ $d#&)5$$ $$ $ $V-.1"5

$ cB$ $0-F$/-.+$"&6#$'-4$O##.$,.$'-4)$A4))#.1$9-5,1,-.J$

QK3)-1)#)*!)%#!6)#*2,<)%#"+#,"*!61#"*3@#'+#'!#6-1#<))*#3)11#!6-*#"*)#@)-%7#S!6)%>'1)0#-*1>)%#'*#@)-%1#"*3@7R

$ $ $d#&)5$$ $$ $ $V-.1"5

$ hB$ Y-$'-4$F-)@$:,)#A1/'$F,1"$A-??4.,1'$)#5,:#.15$,.$'-4)$A4))#.1$9-5,1,-.J

$ d#5$ $ $ $ _-$

$ fB$ Y-$'-4$549#)6,5#$51&;; $?#?O#)5$F"-$F-)@$:,)#A1/'$F,1"$A-??4.,1'$)#5,:#.15J

$ d#5$ $ $ $ _-$

% \C% %U,%$"(%<1<?9#$&1,'%'(+@()%A0%nNJ:o%/"#$%#+(%$"(%$1<%c%)&'<+1<1+$&1,#$(90%#,)%?,f?'$90%)&'$+&A?$()%"(#9$"%&''?('3

$

$

$

$

$
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$ XB$ $K/#&5#$/,51$F"&1$'-4$1",.@$&)#$1"#$?-51$,?9-)1&.1$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$

"(#9$"%#21,8%$"(%<1<?9#$&1,'%$"#$%$"(%NJ:%'(+@('C

$

$

$

$

^[C% %U,%01?+%1<&,&1,.%"1/%2?-"%)1('%nNJ:o%*1-?'%1,%#))+(''&,8%"(#9$"%&,(>?&$&('3$

Q3&"96'>)$/'>)"'N>LIS

$ !"#)#$,5$.-$;-A45$-.$"#&/1"$,.#34,1,#5$&1$&//B

$ !"#)#$,5$.-1$#.-4+"$;-A45$-.$"#&/1"$,.#34,1,#5B

$ !"#)#$,5$&O-41$1"#$),+"1$&?-4.1$-; $;-A45$-.$"#&/1"$,.#34,1,#5B

$ !"#)#$,5$1--$?4A"$;-A45$-.$"#&/1"$,.#34,1,#5B

$ 2$:-.b1$@.-FB

Section B. Health Department Planning and Policies

!(%/1?9)%9&G(%$1%G,1/%/"($"(+%01?+%NJ:W'%2&''&1,.%@&'&1,%#,)%@#9?('%-9(#+90%-122?,&-#$(%#,%1+8#,&Q#$&1,#9%

A-??,1?#.1$1-$&::)#55,.+$"#&/1"$,.#34,1,#5B

V9(#'(%#,'/(+%$"(%*1991/&,8%>?('$&1,'%A#'()%1,%01?+%1/,%&2<+(''&1,'%1* %01?+%NJ:W'%1+8#,&Q#$&1,#9%<+&,-&<9('.%(@(,%

,; $'-4$:-.b1$@.-F$#C&A1/'$F"&1$1"#'$5&'B

Mission, Vision and Values

^^C% %:1('%$"(%nNJ:oW'%5*4*+,$4/"/';',/$:#?-.51)&1#$&$A-??,1?#.1$1-$&::)#55,.+$"#&/1"$,.#34,1,#5J$$

Q3&"96'>)$/'>)"'N>LIS

$ d#5

$ _-

$ 2$:-.b1$@.-F$F"#1"#)$1"#$6,5,-.$51&1#?#.1$&::)#55#5$"#&/1"$,.#34,1,#5

% U%)1,W$%G,1/%/"($"(+%nNJ:o%"#'%#%@&'&1,%'$#$(2(,$

^ZC% %:1('%nNJ:oW'%2&''&1,%'$#$(2(,$%(6<+(''%#%-122&$2(,$%$1%#))+(''&,8%"(#9$"%&,(>?&$&('3%Q3&"96'>)$/'>)"'N>LIS

$ d#5

$ _-

$ 2$:-.b1$@.-F$F"#1"#)$1"#$?,55,-.$51&1#?#.1$&::)#55#5$"#&/1"$,.#34,1,#5

% U%)1,W$%G,1/%/"($"(+%nNJ:o%"#'%#%2&''&1,%'$#$(2(,$

^bC% %U* %nNJ:o%"#'%#,%1+8#,&Q#$&1,#9%'$#$(2(,$%1* %@#9?('%1+%<+&,-&<9('.%)1('%&$%-1,$#&,%#%-122&$2(,$%$1%#))+(''&,8%

"#&/1"$,.#34,1,#5J$Q3&"96'>)$/'>)"'N>LIS

$ d#5

$ _-

$ 2$:-.b1$@.-F$F"#1"#)$1"#$-)+&.,=&1,-.&/$51&1#?#.1$-; $6&/4#5$&::)#55#5$"#&/1"$,.#34,1,#5

% U%)1,W$%G,1/%/"($"(+%nNJ:o%"#'%#,%1+8#,&Q#$&1,#9%'$#$(2(,$%1* %@#9?('
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X1+%(#-"%1* %$"(%*1991/&,8%'$#$(2(,$'.%<9(#'(%&,)&-#$(%$"(%+('<1,'(%$"#$%21'$%-91'(90%)('-+&A('%01?+%NJ:S

NaB$ $2$1",.@$nNJ:o%#'%#,%1+8#,&Q#$&1,$:#?-.51)&1#5$&$A-??,1?#.1$1-$&::)#55,.+$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$

#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

$ _-$ $ $ $ V-6,.+$,.$1"&1$Y,)#A1,-.$ $ $ $ d#5$ $ $ $ Y-.b1$@.-F

NcB$ $2$1",.@$nNJ:o%#'%#,%1+8#,&Q#$&1,$:#?-.51)&1#5$&$A-??,1?#.1$1-$F-)@,.+$F,1"$#C1#).&/$9&)1.#)5E$9-/,A'U?&@#)5E$

&.:$A-??4.,1'$?#?O#)5$1-$&::)#55$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"$

,.#34,1,#5B

$ _-$ $ $ $ V-6,.+$,.$1"&1$Y,)#A1,-.$ $ $ $ d#5$ $ $ $ Y-.b1$@.-F

^iC% %41%$"(%A('$%1* %20%G,1/9()8(.%$"(+(%#+(%<+18+#2%?,&$'%/&$"&,%nNJ:o%/"1'(%/1+G%<9#,'%(6<9&-&$90%"#@(%'$+#$(8&('%

1"&1$&::)#55$#.6,)-.?#.1&/E$5-A,&/$&.:`-)$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"$,.#34,1,#5B

$ _-$ $ $ $ V-6,.+$,.$1"&1$Y,)#A1,-.$ $ $ $ d#5$ $ $ $ Y-.b1$@.-F

^jC% %U%$"&,G%/(%"#@(%'$+#$(8&('%&,%<9#-(%&,%nNJ:o%$1%#)@1-#$(%*1+%<?A9&-%<19&-&('%$"#$%#))+(''%(,@&+1,2(,$#9.%'1-&#9%

&.:`-)$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"$,.#34,1,#5B

$ _-$ $ $ $ V-6,.+$,.$1"&1$Y,)#A1,-.$ $ $ $ d#5$ $ $ $ Y-.b1$@.-F

N\B$ $2$1",.@$21'$%'$#** %2(2A(+'%#$%nNJ:o$:#?-.51)&1#$&$A-??,1?#.1$1-$&::)#55,.+$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$

#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

$ _-$ $ $ $ V-6,.+$,.$1"&1$Y,)#A1,-.$ $ $ $ d#5$ $ $ $ Y-.b1$@.-F

Strategic Planning

4"(%,(6$%'(-$&1,%1* %>?('$&1,'%+(9#$('%$1%'$+#$(8&-%<9#,,&,8%)1-?2(,$'%#,)%<+1-(''('%#$%01?+%N1-#9%J(#9$"%:(<#+$2(,$C%

P#$&)#$,.1#)#51#:$,.$@.-F,.+$F"#1"#)$1"#$51)&1#+,A$9/&..,.+$:-A4?#.15$#C9/,A,1/'$&::)#55$,554#5$)#/&1#:$1-$"#&/1"$

,.#34,1,#5E$&.:$F"#1"#)$51)&1#+,A$9/&..,.+$9)-A#55#5$:#/,O#)&1#/'$,.A/4:#$&$6&),#1'$-; $A-??4.,1'$-)$51&;; $9#)59#A1,6#5B

^_C% :1('%nNJ:oW'%'$+#$(8&-%<9#,%&,-9?)(%#,%(6<9&-&$%-122&$2(,$%$1%#))+(''&,8%"(#9$"%&,(>?&$&('3

$ d#5

$ _-

$ 2$:-.b1$@.-F$F"#1"#)$1"#$51)&1#+,A$9/&.$&::)#55#5$"#&/1"$,.#34,1,#5

% U%)1,W$%G,1/%/"($"(+%$"(+(%&'%#%'$+#$(8&-%<9#,%*1+%$"(%/"19(%NJ:

% L1$%#<<9&-#A9(S%4"(+(%&'%,1$%#%'$+#$(8&-%<9#,%*1+%$"(%/"19(%NJ:

Z[C% %U* %01?+%<+18+#2%?,&$%"#'%&$'%1/,%'$+#$(8&-%<9#,.%)1('%&$%'<(-&;-#990%)('-+&A(%(**1+$'%$1%#))+(''%"(#9$"%&,(>?&$&('3

$ d#5E$,1$:-#5$ $ $ $ _-E$,1$:-#5.b1$ $ $ $ _-$51)&1#+,A$9/&.$ $ $ $ 2$:-.b1$@.-F
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V9(#'(%&,)&-#$(%$"(%)(8+((%1* %-122?,&$0%#,)%'$#** %&,<?$%&,$1%'$+#$(8&-%<9#,,&,8%#$%01?+%NJ:S

LNB$ $2.$'-4)$#C9#),#.A#E$F"&1$)-/#758$:-$A-??4.,1'$/#&:#)5E$)#5,:#.15$&.:$A-??4.,1'$O&5#:$-)+&.,=&1,-.5$9/&'$,.$

51)&1#+,A$9/&..,.+J$Q3&"96'#$$'%&#%'#BB$/IS

$ R-.1),O41#$,.941$,.$1"#$O#+,..,.+$-; $1"#$51)&1#+,A$9/&..,.+$9)-A#55

$ *#6,#F$51)&1#+,A$9/&..,.+$:-A4?#.15$&.:$+,6#$;##:O&A@

$ V&,.1&,.$&A1,6#$,.6-/6#?#.1$1")-4+"-41$1"#$51)&1#+,A$9/&..,.+$9)-A#55

$ K&)1,A,9&1#$,.$1"#$:#A,5,-.U?&@,.+$-; $1"#$51)&1#+,A$9/&..,.+$9)-A#55

$ $R-//#A1$;##:O&A@$;)-?$/&)+#)$+)-495$-; $A-??4.,1'$?#?O#)5$&.:$A-??4.,A&1#$$

$"(%*(()A#-G%$1%nNJ:o

$ $_-.#

$ $Y-.b1$@.-F

$ <1"#)$79/#&5#$:#5A),O#8$$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $

LLB$ $2.$'-4)$#C9#),#.A#E$F"&1$)-/#758$:-$A-??4.,1'$/#&:#)5$9/&'$,.$9)-+)&?$9/&..,.+$&.:$:#/,6#)'J$Q3&"96'#$$'%&#%'#BB$/IS

$ R-.1),O41#$,.941$,.$1"#$O#+,..,.+$-; $1"#$9/&..,.+$9)-A#55

$ *#6,#F$9)-+)&?$9/&..,.+$:-A4?#.15$&.:$+,6#$;##:O&A@

$ V&,.1&,.$&A1,6#$,.6-/6#?#.1$1")-4+"-41$1"#$9/&..,.+$9)-A#55

$ $R-//#A1$;##:O&A@$;)-?$/&)+#)$+)-495$-; $A-??4.,1'$?#?O#)5$&.:$A-??4.,A&1#$$

$"(%*(()A#-G%$1%nNJ:o

$ K&)1,A,9&1#$,.$1"#$:#A,5,-.U?&@,.+$-; $1"#$51)&1#+,A$9/&..,.+$9)-A#55

$ <1"#)$79/#&5#$:#5A),O#8$$

Program Planning

!"#$34#51,-.5$,.$1",5$5#A1,-.$&)#$:#5,+.#:$1-$"#/9$45$4.:#)51&.:$1-$F"&1$#C1#.1$"#&/1"$,.#34,1,#5$A-.5,:#)&1,-.5$&)#$

,.A/4:#:$,.$9)-+)&?$9/&..,.+E$&.:$F"#1"#)$9)-+)&?$9/&..,.+$,.A/4:#5$1"#$9#)59#A1,6#5$-; $A-??4.,1'$?#?O#)5$&.:$

-1"#)$9&)1.#)5B

ZbC% %J1/%2?-"%)1('%<+18+#2%)('&8,%+(B(-$%#%8(,(+#9%?,)(+'$#,)&,8%1* %$"(%(,@&+1,2(,$#9.%'1-&#9.%#,)%(-1,12&-%

A-.:,1,-.5$1"&1$,?9&A1$"#&/1"J

$ _-.#$ $ $ $ >-?#$ $ $ $ ($/-1$ $ $ $ Y-.b1$].-F

LaB$ 0-F$?4A"$&)#$&//$/#6#/5$-; $51&;; $,.6-/6#:$,.$9)-+)&?$9/&..,.+J$

$ _-.#$ $ $ $ >-?#$ $ $ $ ($/-1$ $ $ $ Y-.b1$].-F

ZcC% %!"#$%8+1?<'%1?$'&)(%1* %nNJ:o.%&* %#,0.%#+(%?'?#990%&,@19@()%&,%<+18+#2%<9#,,&,8%<+1-(''('3%Q3&"96'#$$'%&#%'#BB$/IS

$ R-??4.,1'$?#?O#)5`)#5,:#.15$ $ <1"#)$9),6&1#$,.51,141,-.5

$ R-??4.,1'UO&5#:$-)+&.,=&1,-.5$ % 5$"(+%,1,R<+1;$%1+8#,&Q#$&1,'

$ D&,1"UO&5#:$-)+&.,=&1,-.5$$ $ %45,.#55#5

$ (A&:#?,A$,.51,141,-.5$ $ _-.#

$ <1"#)$94O/,A$&+#.A,#5$ $ Y-.b1$@.-F

$ <1"#)$79/#&5#$59#A,;'8$$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $
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!"#$!#.$Q55#.1,&/$>#)6,A#5$-; $K4O/,A$0#&/1"$9)-6,:#$&$+4,:,.+$;)&?#F-)@$;-)$1"#$)#59-.5,O,/,1,#5$-; $/-A&/$94O/,A$

"#&/1"$5'51#?5B$!"#$;-//-F,.+$5#1$-; $34#51,-.5$;-A45$-.$"-F$#&A"$-; $1"#$#55#.1,&/$5#)6,A#5$A&.$A-.1),O41#$1-$

&::)#55,.+$"#&/1"$,.#34,1,#5$#C9#),#.A#:$O'$)#5,:#.15$-; $'-4)$"#&/1"$:#9&)1?#.1b5$A-??4.,1'B$D-)$#C&?9/#E$"#&/1"$

51&145$?-.,1-),.+$A-4/:$O#$45#:$1-$:-A4?#.1$"#&/1"$,.#34,1,#5$&.:$1)&A@$9)-+)#55$,.$A/-5,.+$"#&/1"$+&95$&?-.+$

:,;;#)#.1$+)-495$,.$1"#$A-??4.,1'B

W>+1'1"-B>)-"'-&>+$<',)<,9#%"'%&"'"L%")%'%>'G&,9&'/>+'%&,)6'%&#%'/>+1'G>16',)'"#9&'#1"#'9>)%1,N+%"-'%>'#<<1"--,)7'&"#$%&'

'*)F2'!')17#D"%#!6"1)#!6-!#("#*"!#()1/%'<)#-*@#$-%!#"+#@"2%#G"<0#$3)-1)#/6""1)#TUV;7W#

Please indicate how much you agree or disagree with the following statements:

N/A: this  
component is not 
relevant to my job

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

LhB$ $V'$F-)@$"&5$&$)-/#$,.$?-.,1-),.+$"#&/1"$

51&145$&.:$1)&A@,.+$1"#$A-.:,1,-.5$1"&1$

&,B?(,-(%"(#9$"%&,(>?&$&('B

LfB$ $V'$F-)@$A-.1),O41#5$1-$:,&+.-5,.+E$

,.6#51,+&1,.+$&.:$9)-1#A1,.+$9#-9/#$;)-?$

"#&/1"$9)-O/#?5$&.:$"#&/1"$"&=&):5$1"&1$

:,59)-9-)1,-.&1#/'$,?9&A1$64/.#)&O/#$

9-94/&1,-.5B

L\B$ $V'$F-)@$"&5$&$)-/#$,.$,.;-)?,.+E$#:4A&1,.+$

&.:$#?9-F#),.+$9#-9/#$;)-?$9-94/&1,-.5$

1"&1$:,59)-9-)1,-.&1#/'$#C9#),#.A#$9--)$

"#&/1"$-41A-?#5$1-$&A1$A-//#A1,6#/'$,.$

,?9)-6,.+$1"#,)$"#&/1"B

LXB$ $V'$F-)@$"&5$&$)-/#$,.$?-O,/,=,.+$A-??4.,1'$

9&)1.#)5",95$&.:$&A1,-.$1-$,:#.1,;'$&.:$

&::)#55$1"#$A-.:,1,-.5%$"#$%&,B?(,-(%"(#9$"%

,.#34,1,#5B

WMB$ $V'$F-)@$A-.1),O41#5$1-$:#6#/-9,.+$9-/,A,#5$

&.:$9/&.5$1"&1$5499-)1$,.:,6,:4&/$&.:$

A-??4.,1'$"#&/1"$#;;-)15$1-$&::)#55$1"#$

A-.:,1,-.5$1"&1$&;;#A1$"#&/1"$,.#34,1,#5B

WNB$ $V'$F-)@$"&5$&$)-/#$,.$&99/',.+$1"#$#.;-)A#U

?#.1$-; $/&F5$&.:$)#+4/&1,-.5$1"&1$9)-1#A1$

"#&/1"$&.:$#.54)#$5&;#1'$,.$-):#)$1-$)#:4A#$

"#&/1"$,.#34,1,#5$7#B+B$#.6,)-.?#.1&/$S451,A#8B

WLB$ $V'$F-)@$"&5$&$)-/#$,.$/,.@,.+$9#-9/#$;)-?$

9-94/&1,-.5$:,59)-9-)1,-.&1#/'$#C9#),#.A,.+$

9--)$"#&/1"$-41A-?#5$1-$.##:#:$9#)5-.&/$

"#&/1"$5#)6,A#5$&.:$&554),.+$1"#$9)-6,5,-.$-; $

"#&/1"$A&)#$F"#.$-1"#)F,5#$4.&6&,/&O/#B
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Please indicate how much you agree or disagree with the following statements:

N/A: this  
component is not 
relevant to my job

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

WWB$ $V'$F-)@$"&5$&$)-/#$,.$&554),.+$&$A-?9#1#.1E$

A4/14)&//'$5#.5,1,6#$&.:$:,6#)5#$94O/,A$"#&/1"$

F-)@;-)A#$1"&1$A&.$#;;#A1,6#/'$&::)#55$"#&/1"$

,.#34,1,#5B

WaB$ $V'$F-)@$"&5$&$)-/#$,.$#6&/4&1,.+$1"#$#;;#AU

1,6#.#55E$&AA#55,O,/,1'E$&.:$34&/,1'$-; $"#&/1"$

5#)6,A#5$9)-6,:#:$1-$9-94/&1,-.5$#C9#),#.AU

,.+$:,59)-9-)1,-.&1#/'$9--)$"#&/1"$-41A-?#5B

WcB$ $V'$F-)@$A-.1),O41#5$1-$&.:$&99/,#5$.#F$

,.5,+"15E$,..-6&1,6#$5-/41,-.5E$&.:$1"#$

#6,:#.A#$O&5#$1-$&::)#55$"#&/1"$,.#34,1,#5$&.:$

-122?,&$0%-1,)&$&1,'%$"#$%&,B?(,-(%"(#9$"C

Section C. Collaboration within your Local Health Department

4"(%<?+<1'(%1* %$"&'%'(-$&1,%1* %$"(%'?+@(0%&'%$1%A($$(+%?,)(+'$#,)%/"#$%#'<(-$'%1* %01?+%NJ:%2#G(%&,$(+,#9%

A-//&O-)&1,-.$9-55,O/#$&.:$"-F$:,;;#)#.1$@,.:5$-; $A-//&O-)&1,-.$F,1",.$1"#$-)+&.,=&1,-.$;4.A1,-.B

Please indicate how much you agree or disagree with the following statements:

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

biC% %U%G,1/%"1/%$"(%/1+G%1* %1$"(+%<#+$'%1* %nNJ:o%-1,$+&A%?$('%$1%

&::)#55,.+$"#&/1"$,.#34,1,#5$,.$-4)$A-??4.,1'B

bjC% %U%-199#A1+#$(%/&$"%'$#** %&,%1$"(+%<+18+#2'%/&$"&,%nNJ:o%

1-$&::)#55$1"#$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$

A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

b\C% %4"(+(%&'%'?<<1+$%*+12%2#,#8(2(,$%/&$"&,%nNJ:o%*1+%

A-//&O-)&1,-.5$O#1F##.$9)-+)&?5$&::)#55,.+$"#&/1"$,.#34,1,#5B

WXB$ $>1&;; $&1$&//$/#6#/5$"&6#$1"#$-99-)14.,1'$1-$O#A-?#$/#&:#)5$,.$

$"(%/1+G%nNJ:o%&'%)1&,8%$1%#))+(''%"(#9$"%&,(>?&$&('C
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aMB$ $P"&1$)-/#$:-$'-4$"&6#$,.$?&@,.+$:#A,5,-.5$1"&1$&;;#A1$'-4)$9)-+)&?$4.,1b5$#;;-)15$1-$&::)#55$"#&/1"$,.#34,1,#5J$

Q3&"96'>)$/'>)"'N>LIS

$ 2$"&6#$.-$:#A,5,-.U?&@,.+$)-/#B

$ $!"#)#$&)#$-99-)14.,1,#5$;-)$?#$1-$+,6#$,.941E$O41$2$:-.b1$"&6#$&$)-/#$,.$5##,.+$1"&1$?'$,.941$,5$

,.A-)9-)&1#:$,.1-$1"#$:#A,5,-.B

$ $2$"&6#$&.$&A1,6#$)-/#$,.$?&S-)$:#A,5,-.5$&;;#A1,.+$?'$9)-+)&?$4.,1b5$#;;-)15$1-$&::)#55$"#&/1"$

,.#34,1,#5B

$ $2$"&6#$9),?&)'$:#A,5,-.U?&@,.+$9-F#)$;-)$?'$9)-+)&?$4.,1B

$ $(::)#55,.+$"#&/1"$,.#34,1,#5$,5$.-1$&$;-A45$-; $?'$9)-+)&?$4.,1B

$ $<1"#)[$$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $

aNB$ $P"&1$)-/#$:-$'-4$"&6#$,.$?&@,.+$:#A,5,-.5$1"&1$&;;#A1$:#9&)1?#.1UF,:#$#;;-)15$1-$&::)#55$"#&/1"$,.#34,1,#5J$

Q3&"96'>)$/'>)"'N>LIS

$ 2$"&6#$.-$:#A,5,-.U?&@,.+$)-/#B

$ $!"#)#$&)#$-99-)14.,1,#5$;-)$?#$1-$+,6#$,.941E$O41$2$:-.b1$"&6#$&$)-/#$,.$5##,.+$1"&1$?'$,.941$,5$

,.A-)9-)&1#:$,.1-$1"#$:#A,5,-.B

% %U%"#@(%#,%#-$&@(%+19(%&,%2#f1+%)(-&'&1,'%#**(-$&,8%nNJ:Wo'%(**1+$'%$1%#))+(''%"(#9$"%&,(>?&$&('C

% %U%"#@(%<+&2#+0%)(-&'&1,R2#G&,8%<1/(+%*1+%nNJ:oC

% %H))+(''&,8%"(#9$"%&,(>?&$&('%&'%,1$%#%*1-?'%1* %nNJ:oC

$ $<1"#)[$$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $

K/#&5#$,.:,A&1#$1"#$)#59-.5#$1"&1$O#51$:#5A),O#5$'-4)$#C9#),#.A#$)#+&):,.+$1"#$1)&.59&)#.A'$-; $:#A,5,-.U?&@,.+$&1$

01?+%NJ:S

aLB$ $P"#.$&$9)-+)&?$/#6#/$:#A,5,-.$,5$?&:#$1"&1$&;;#A15$'-4$&.:$'-4)$S-O$1&5@5E$:-$'-4$@.-F$F"'$,1$F&5$?&:#J

$ (/F&'5$ $ $ $ I54&//'$ $ $ $ >-?#1,?#5$ $ $ $ *&)#/'$ $ $ $ _#6#)

aWB$ $P"#.$&$:#9&)1?#.1$/#6#/$:#A,5,-.$,5$?&:#$1"&1$&;;#A15$'-4$&.:$'-4)$S-O$1&5@5E$:-$'-4$@.-F$F"'$,1$F&5$?&:#J

$ (/F&'5$ $ $ $ I54&//'$ $ $ $ >-?#1,?#5$ $ $ $ *&)#/'$ $ $ $ _#6#)

4"(%,(6$%'($%1* %>?('$&1,'%&'%#A1?$%$"(%-?9$?+(%1* %01?+%NJ:%/&$"%+('<(-$%$1%9(#+,&,8C

In my experience …

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

aaB$ $>1&;; $&)#$#.A-4)&+#:$1-$/#&).$&O-41$F&'5$1-$&::)#55$1"#$

#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$

"#&/1"$;)-?$-.#$&.-1"#)B

acB$ $>1&;; $&)#$#.A-4)&+#:$1-$/#&).$&O-41$F&'5$1-$&::)#55$1"#$

#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$

"#&/1"$;)-?$#C1#).&/$5-4)A#5B

ahB$ $>1&;; $&)#$#.A-4)&+#:$1-$O#$A)#&1,6#$,.$&::)#55,.+$.#F$

A"&//#.+#5B
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Section D. Collaboration with External Partners & Policy-makers to Address the 
Environmental, Social, and Economic Conditions that Impact Health

4"(%>?('$&1,'%&,%$"&'%'(-$&1,%#+(%$1%"(9<%?'%9(#+,%#A1?$%$"(%(6$(,$%$"#$%01?+%NJ:%-199#A1+#$('%/&$"%-1"#)$94O/,A$

&+#.A,#5E$,.51,141,-.5$&.:$F,1"$A-??4.,1'UO&5#:$-)+&.,=&1,-.5$-.$1"#$4.:#)/',.+$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"$

,.#34,1,#5B$8'D/*+,$J$F,//$&5@$34#51,-.5$&O-41$'-4)$F-)@$F,1"$A-??4.,1'$+)-495$&.:$A-??4.,1'$)#5,:#.15B

To what extent does your LHD collaborate with public agencies, institutions or community-based organizations  
on the following issues?

Public  
Agencies

Community-Based 
Organizations

afB$ (6&,/&O,/,1'$-; $34&/,1'$&;;-):&O/#$"-45,.+ $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

a\B$ R-??4.,1'$5&;#1'$&.:$6,-/#.A#$9)#6#.1,-. $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

aXB$ *#A)#&1,-.$-99-)14.,1,#5E$9&)@5$&.:$-9#.$59&A# $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

c[C% N#,)R?'(%<9#,,&,8 $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

cNB$ g4&/,1'$94O/,A$#:4A&1,-. $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

cLB$ $R-??4.,1'$#A-.-?,A$:#6#/-9?#.1$7#B+B$S-O$A)#&1,-.E$O45,.#55$

:#6#/-9?#.1E$#1AB8
$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

cWB$ *&A,&/$S451,A# $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F
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To what extent does your LHD collaborate with public agencies, institutions or community-based organizations  
on the following issues?

Public  
Agencies

Community-Based 
Organizations

caB$ ()15$&.:$A4/14)# $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

ccB$ !)&.59-)1&1,-.$9/&..,.+$&.:$&6&,/&O,/,1' $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

chB$ Q.6,)-.?#.1&/$S451,A# $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

cfB$ D--:$5#A4),1' $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

c\B$ Q&)/'$A",/:"--:$:#6#/-9?#.1$&.:$#:4A&1,-. $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

cXB$ d-41"$:#6#/-9?#.1$&.:$/#&:#)5",9 $ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

$ _-.#

$ >-?#

$ ($/-1

$ Y-.b1$@.-F

!"#$;-//-F,.+$34#51,-.5$&)#$&O-41$'-4)$F-)@$F,1"$#C1#).&/$9&)1.#)5$7#B+BE$-1"#)$94O/,A$&+#.A,#5E$,.51,141,-.5$&.:$

A-??4.,1'UO&5#:$-)+&.,=&1,-.58

Please indicate how much you agree or disagree with the following statements:

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

i[C% %nNJ:o%"#'%$+?'$&,8%+(9#$&1,'"&<'%/&$"%(6$(+,#9%<#+$,(+'C

i^C% %U%A(9&(@(%$"#$%nNJ:oW'%(6$(+,#9%<#+$,(+'%+(#990%+(<+('(,$%$"(%$

,.1#)#515$&.:$.##:5$-; $/-A&/$A-??4.,1'$)#5,:#.15B
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Section E. Working with Communities to Address the Environmental, 
Social, and Economic Conditions that Impact Health

4"&'%'(-$&1,%*1-?'('%1,%nNJ:oW'%-199#A1+#$&1,%/&$"%+('&)(,$'%1* %nNJ:W'%f?+&')&-$&1,oC%!(%#+(%&,$(+('$()%&,%G,1/&,8%

"-F$?4A"$51&;; $;##/$1"#'$@.-F$&O-41$1"#$"#&/1"$,554#5E$A-.A#).5$&.:$,.#34,1,#5$#C9#),#.A#:$O'$1"-5#$/,6,.+$,.$

$"(%-122?,&$0%'(+@()%A0%nNJ:oC%!(%#9'1%/#,$%$1%9(#+,%"1/%-199#A1+#$&1,%/&$"%-122?,&$0%8+1?<'%#,)%+('&)(,$'%

$#G('%<9#-(%&,%$"(%(@(+0)#0%/1+G%1* %'$#** %&,%01?+%NJ:%#,)%"1/%$"&'%/1+G%#))+(''('%$"(%(,@&+1,2(,$#9.%'1-&#9.%#,)%

#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

Please indicate how much you agree or disagree with the following statements:

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

hLB$ $2$&?$;&?,/,&)$F,1"$,.;-)?&1,-.$5-4)A#5$1"&1$A&.$"#/9$?#$

,:#.1,;'$&.:$/#&).$&O-41$?&S-)$A-.A#).5$,.$1"#$A-??4.,1'$

2$5#)6#B

hWB$ $2$&?$;&?,/,&)$F,1"$1"#$?&S-)$"#&/1"$,.#34,1,#5$&;;#A1,.+$

)#5,:#.15$,.$1"#$A-??4.,1'$F#$5#)6#B

haB$ $2$&?$;&?,/,&)$F,1"$1"#$51)#.+1"5$&.:$)#5-4)A#5$-; $1"#$

A-??4.,1'$F#$5#)6#B

hcB$ $2$&?$;&?,/,&)$F,1"$1"#$:#?-+)&9",A$A-?9-5,1,-.$-; $1"#$

A-??4.,1'$F#$5#)6#B

hhB$ $K&)1$-; $?'$S-O$,5$1-$O),.+$1"#$A-??4.,1'b5$6-,A#$,.1-$1"#$

NJ:%)(-&'&1,R2#G&,8%<+1-(''('C

ijC% %V#+$%1* %20%f1A%&'%$1%A+&,8%$"(%NJ:%2(''#8('%$1%$"(%

A-??4.,1'B

i\C% %U%"#@(%&,B?(,-()%"1/%nNJ:o%"#'%<+1@&)()%+('1?+-('%$1%

A-??4.,1'$)#5,:#.15$&.:$+)-495$1-$&::)#55$1"#$#.6,)-.?#.1&/E$

5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

i_C% %!"(,%NJ:W'%<+&1+&$&('%)1,W$%2#$-"%$"(%<+&1+&$&('%1* %#%

A-??4.,1'$+)-49$F#b)#$F-)@,.+$F,1"E$2$@.-F$"-F$1-$)#5-/6#$

'?-"%#%-1,B&-$C
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!"#$;-//-F,.+$34#51,-.5$&)#$&O-41$'-4)$F-)@$F,1"$A-??4.,1'UO&5#:$+)-495B

fMB$ $Y-$'-4$F-)@$F,1"$A-??4.,1'$+)-495$7#B+B$+)-495$?&:#$49$-; $A-??4.,1'$?#?O#)5$)&1"#)$1"&.$,.51,141,-.5$-)$

#8(,-&('%/&$"&,%$"(%-122?,&$0M%#'%<#+$%1* %01?+%f1A%#$%nNJ:o3%

$ d#5$ QC+#@)10#%)1$"*()*!#-*1>)%1#F2)1!'"*1#XYZX[7R$

$ _-$ QC+#*"0#%)1$"*()*!#1='$1#!"#F2)1!'"*#XX7R

fNB$ $D-)$#&A"$-; $1"#$;-//-F,.+$34#51,-.5E$9/#&5#$&.5F#)$5#A1,-.$O$;-)$#&A"$1'9#$-; $A-??4.,1'$+)-49$1"&1$'-4$$

?&)@$,.$5#A1,-.$&B

What types of community groups do you work with as part of your job at [LHD]?

a.  (Check all that apply.)
b. Does your work with this community group address the environmental, 
social, and economic conditions that impact health?

$ $Z)-495$1"&1$&:6-A&1#$;-)$,?9)-6#:$/,6,.+$

A-.:,1,-.5

$ _-

$ V-6,.+$,.$1"&1$:,)#A1,-.

$ d#5

$ $_#,+"O-)"--:$+)-495 $ _-

$ V-6,.+$,.$1"&1$:,)#A1,-.

$ d#5

$ $D&,1"UO&5#:$+)-495 $ _-

$ V-6,.+$,.$1"&1$:,)#A1,-.

$ d#5

$ $d-41"$:#6#/-9?#.1`/#&:#)5",9$+)-495 $ _-

$ V-6,.+$,.$1"&1$:,)#A1,-.

$ d#5

% %I122?,&$0%2(2A(+'%,1$%#*;9&#$()%/&$"%#,%

-)+&.,=&1,-.$-)$+)-49

$ _-

$ V-6,.+$,.$1"&1$:,)#A1,-.

$ d#5

$ $<1"#)$79/#&5#$59#A,;'8$$

$

$ _-

$ V-6,.+$,.$1"&1$:,)#A1,-.

$ d#5

fLB$ $2; $'-4$A"#A@#:$1"&1$'-4$F-)@#:$F,1"$G-1"#)H$A-??4.,1'$+)-495$,.$1"#$?&1),C$&O-6#E$9/#&5#$59#A,;'[

$

$

$
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Please indicate how much you agree or disagree with the following statements:

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

fWB$ $2$"&6#$1)451,.+$)#/&1,-.5",95$F,1"$?'$A-??4.,1'$$

9&)1.#)5B

faB$ $2$O#/,#6#$1"&1$?'$A-??4.,1'$9&)1.#)5$)#&//'$)#9)#5#.1$1"#$

,.1#)#515$&.:$.##:5$-; $/-A&/$A-??4.,1'$)#5,:#.15B

Please indicate the response that most accurately describes your LHD:

No
Moving in that 

Direction Yes
Don’t  
Know

fcB$ $P#$"&6#$51)&1#+,#5$,.$9/&A#$1-$?-O,/,=#$A-??4.,1'$+)-495$1-$&::)#55$

"#&/1"$,.#34,1,#5B

fhB$ $P#$"&6#$51)&1#+,#5$,.$9/&A#$1-$5499-)1$1"#$F-)@$-; $A-??4.,1'$+)-495$

&:6-A&1,.+$;-)$94O/,A$9-/,A,#5$1"&1$&::)#55$"#&/1"$,.#34,1,#5B

ffB$ $!"#)#$&)#$51)&1#+,#5$,.$9/&A#$1-$?,.,?,=#$O&)),#)5$1-$A-??4.,1'$

9&)1,A,9&1,-.$7#B+BE$,1$,5$9-55,O/#$1-$9)-6,:#$?-.#'$;-)$A",/:$A&)#$&.:$

1)&.59-)1&1,-.$1-$)#5,:#.15$&11#.:,.+$A-??4.,1'$?##1,.+5E$#1AB8

j\C% %nNJ:o%2#G('%)(9&A(+#$(%(**1+$'%$1%A?&9)%%$"(%9(#)(+'"&<%-#<#-&$0%1* %

A-??4.,1'$?#?O#)5$1-$&:6-A&1#$-.$,554#5$&;;#A1,.+$1"#$#.6,)-.?#.1&/E$

5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

j_C% %nNJ:o%&'%1<(,%#,)%+('<1,'&@(%$1%-122?,&$0%'$#G("19)(+'W%*(()A#-G%1,%

,15$F-)@B

\[C% %nNJ:o%"#'%<+1@&)()%+('1?+-('%$1%-122?,&$0%+('&)(,$'%#,)%8+1?<'%$1%

'?<<1+$%$"(&+%'(9*R&)(,$&;()%-1,-(+,'%#,)%,(()'%&,%+('<(-$%$1%#))+(''&,8%

1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B
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Please indicate the response that most accurately describes your LHD:

No
Moving in that 

Direction Yes
Don’t  
Know

\^C% %nNJ:o%'($'%'$#,)#+)'%#,)%(6<(-$#$&1,'%*1+%"1/%/(%/1+G%/&$"%$"(%

A-??4.,1'B

\ZC% %nNJ:o%#''(''('%&$'%/1+G%#8#&,'$%A(,-"2#+G'%$"#$%#+(%'($%*1+%"1/%/(%/1+G%

F,1"$1"#$A-??4.,1'B

\bC% %nNJ:o%<9#0'%#,%#-$&@(%+19(%&,%)(@(91<&,8.%2#&,$#&,&,8%#,)%'?<<1+$&,8%

.#1F-)@5$,.$1"#$A-??4.,1'B

\hC% %nNJ:o%-+(#$('%#,)%)&'$+&A?$('%1+#9%#,)%/+&$$(,%&,*1+2#$&1,%$"#$%

,5$&99)-9),&1#$;-)$1"#$A4/14)&/E$/,.+4,51,A$&.:$/,1#)&A'$.##:5$,.$1"#$

A-??4.,1'B

\cC% %nNJ:o%-199(-$'%#,)%'"#+('%)#$#%&,%#%2#,,(+%$"#$%&'%#<<+1<+&#$(%*1+%$"(%

A4/14)&/E$/,.+4,51,AE$&.:$/,1#)&A'$.##:5$-; $1"#$A-??4.,1'B

\iC% %nNJ:o%&'%#A9(%$1%#)#<$%$1%,(/%-122?,&$&('%#,)%-"#,8('%/&$"&,%$"(%

9-94/&1,-.5$F#$5#)6#B

\jC% %:1('%nNJ:o%<+1@&)(%$+#&,&,8'%$1%A?&9)%$"(%-#<#-&$0%1* %-122?,&$0%9(#)(+'%$1%#))+(''%$"(%(,@&+1,2(,$#9.%'1-&#9.%

&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"J$Q3&"96'>)$/'>)"'N>LIS

$ d#5

$ _-

$ 2$:-.b1$@.-F
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Section F. Supporting Staff to Address the Environmental, Social, 
and Economic Conditions that Impact Health

U,%$"&'%;,#9%'(-$&1,%1* %$"(%'?+@(0.%/(W)%9&G(%$1%G,1/%#A1?$%"1/%01?%#+(%'?<<1+$()%#'%#%'$#** %2(2A(+%1* %nNJ:o.%#,)%

"-F$'-4$A-4/:$O#$?-)#$5499-)1#:$,.$&::)#55,.+$"#&/1"$,.#34,1,#5$,.$'-4)$F-)@$"#)#B

Supporting Staff in Addressing Health Inequities through Training

\\C% %E&,-(%01?%"#@(%A((,%/1+G&,8%#$%nNJ:o.%"#@(%01?%(@(+%+(-(&@()%$+#&,&,8%#A1?$%$"(%)&**(+(,$%/#0'%<?A9&-%"(#9$"%-#,%

&::)#55$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"J$Q3&"96'>)$/'>)"'N>LIS

$ d#5

$ _-

$ 2$:-.b1$)#?#?O#)

\_C% %E&,-(%01?%"#@(%A((,%/1+G&,8%#$%nNJ:o.%"#@(%01?%(@(+%+(-(&@()%$+#&,&,8%1+%#,0%2(,$1+&,8%1+%8?&)#,-(%1,%#,0%1* %

1"#$;-//-F,.+$1-9,A5J$QM$"#-"'9&"96'#$$'%&#%'#BB$/IS

$ $!#.$Q55#.1,&/$>#)6,A#5$-; $K4O/,A$0#&/1"

$ $0-F$1-$#6&/4&1#$1"#$F-)@$'-4$:-

$ $0-F$1-$4.:#)51&.:$&.:$45#$:&1&$1-$;4)1"#)$'-4)$F-)@

$ $K)-+)&?$9/&..,.+

$ $0-F$1-$A-.:4A1$&55#55?#.15$-; $A-??4.,1'$.##:5$&.:$51)#.+1"5

$ $0-F$1-$)#5#&)A"E$4.:#)51&.:$&.:$:#6#/-9$9-/,A,#5$1"&1$,?9&A1$1"#$5-A,&/E$#A-.-?,AE$&.:$9"'5,A&/$

A-.:,1,-.5$1"&1$,?9&A1$"#&/1"

$ $0-F$1-$&:6-A&1#$;-)$&.:`-)$5499-)1$#C1#).&/$9&)1.#)5$&.:$A-??4.,1'$+)-495$&:6-A&1,.+$;-)$

9-/,A,#5$1"&1$&::)#55$1"#$5-A,&/E$#A-.-?,AE$&.:$9"'5,A&/$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"

$ $0-F$1-$-)+&.,=#$A-??4.,1,#5$1-$&:6-A&1#$-.$1"#,)$-F.$O#"&/; $1-$,?9)-6#$1"#$5-A,&/E$#A-.-?,A$&.:$

9"'5,A&/$A-.:,1,-.5$-; $1"#,)$.#,+"O-)"--:5B

_[C% %U'%B(6&A9(%#,)O1+%<#&)%$&2(%#@#&9#A9(%$1%#991/%'$#** %$1%#$$(,)%-122?,&$0%2(($&,8'%#,)%1$"(+/&'(%(,8#8(%/&$"%

A-??4.,1'$)#5,:#.15$-415,:#$.-)?&/$O45,.#55$"-4)5J

$ d#5

$ _-

$ 2$:-.b1$@.-F
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Supporting Staff in Addressing Health Inequities through Professional Development Opportunities

Have you been encouraged to use the following professional development opportunities to  
FURTHER YOUR UNDERSTANDING OF HEALTH INEQUITIES?

 
 (Check only one.)

If Yes, have you used this type  
of opportunity to BETTER 
UNDERSTAND HEALTH INEQUITIES?

XNB$ V#.1-),.+`A-&A",.+ $ d#5

$ _-

$ Y-.b1$].-F

$ _-1$(6&,/&O/#$1-$V#

% %L1$%H<<9&-#A9(ONJ:%)1('%,1$%1**(+%$"&'

$ d#5

$ _-

$ _-1$'#1E$O41$2$9/&.$1-

XLB$ $!4,1,-.$)#,?O4)5#?#.1$;-)$&$

+(9(@#,$%-9#''%1+%-(+$&;-#$&1,
$ d#5

$ _-

$ Y-.b1$].-F

$ _-1$(6&,/&O/#$1-$V#

% %L1$%H<<9&-#A9(ONJ:%)1('%,1$%1**(+%$"&'

$ d#5

$ _-

$ _-1$'#1E$O41$2$9/&.$1-

XWB$ $($;-)?&/$9)-;#55,-.&/$

:#6#/-9?#.1$-)$1)&,.,.+$

9)-+)&?$-.$1"#$1-9,A$-; $1"#$

#.6,)-.?#.1&/E$5-A,&/E$&.:$

#A-.-?,A$A-.:,1,-.5$1"&1$

,?9&A1$"#&/1"

$ d#5

$ _-

$ Y-.b1$].-F

$ _-1$(6&,/&O/#$1-$V#

% %L1$%H<<9&-#A9(ONJ:%)1('%,1$%1**(+%$"&'

$ d#5

$ _-

$ _-1$'#1E$O41$2$9/&.$1-

XaB$ $K)-;#55,-.&/$?#?O#)5",9$-)$

S-4).&/$54O5A),91,-.
$ d#5

$ _-

$ Y-.b1$].-F

$ _-1$(6&,/&O/#$1-$V#

% %L1$%H<<9&-#A9(ONJ:%)1('%,1$%1**(+%$"&'

$ d#5

$ _-

$ _-1$'#1E$O41$2$9/&.$1-

XcB$ $R-.;#)#.A#5E$1)&,.,.+5E$

F-)@5"-95
$ d#5

$ _-

$ Y-.b1$].-F

$ _-1$(6&,/&O/#$1-$V#

% %L1$%H<<9&-#A9(ONJ:%)1('%,1$%1**(+%$"&'

$ d#5

$ _-

$ _-1$'#1E$O41$2$9/&.$1-

XhB$ $<1"#)$79/#&5#$59#A,;'8$$

$

$ d#5

$ _-

$ Y-.b1$].-F

$ _-1$(6&,/&O/#$1-$V#

% %L1$%H<<9&-#A9(ONJ:%)1('%,1$%1**(+%$"&'

$ d#5

$ _-

$ _-1$'#1E$O41$2$9/&.$1-
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XfB$ $2; $'-4$A"#A@#:$G-1"#)H$;-)$1"#$9)#6,-45$34#51,-.E$9/#&5#$59#A,;'$F"&1$-1"#)$9)-;#55,-.&/$:#6#/-9?#.1$

-99-)14.,1,#5$'-4$"&6#$O##.$#.A-4)&+#:$1-$45#[

$

$

$

X\B$ $0&6#$'-4$9)-6,:#:$?#.1-),.+$-)$A-&A",.+$1-$-1"#)$51&;; $1-$5499-)1$1"#?$,.$&::)#55,.+$"#&/1"$,.#34,1,#5J$$

Q3&"96'>)$/'>)"'N>LIS

$ d#5E$&5$9&)1$-; $?'$S-O

$ d#5E$,.;-)?&//'

$ _-

$ 2$:-.b1$)#?#?O#)

Supporting Staff in Addressing Health Inequities through Time for Reflection

Please indicate how much you agree or disagree with the following statements about the opportunities you have  
to reflect on addressing health inequities in your work:

Not Applicable 
to My Job 
Function

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

$ XXB$ $2$"&6#$-99-)14.,1,#5$1-$1&/@$F,1"$?'$

549#)6,5-)758$&O-41$1"#$,?9&A1$-; $-4)$F-)@$

-.$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$

A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

NMMB$ $P,1",.$?'$4.,1$F#$"&6#$#.+&+#:$,.$+)-49$

:,5A455,-.5$&O-41$"-F$-4)$F-)@$A-4/:$&::)#55$

-.#$-)$?-)#$-; $1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$

#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

NMNB$ $2$54O5A),O#$1-$&$/,515#)6E$-./,.#$:,5A455,-.$

+)-49E$#U?&,/$/,51E$-)$-1"#)$F#OUO&5#:$5-4)A#$;-)$

/#&).,.+$&O-41$:#6#/-9?#.15$-.$1"#$1-9,A$-; $

"#&/1"$,.#34,1,#5$-.$&.$-.+-,.+$O&5,5B
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D-)$1"#$.#C1$5#1$-; $34#51,-.5$F#$&)#$,.1#)#51#:$,.$/#&).,.+$&O-41$'-4)$9#)5-.&/$@.-F/#:+#$&.:$#C9#),#.A#$)#/&1#:$1-$

6&),-45$&59#A15$-; $1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

Please indicate how much you agree or disagree with the following statements:

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

NMLB$ $2$4.:#)51&.:$F"&1$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$

A-.:,1,-.5$1"&1$,?9&A1$"#&/1"$&)#B

NMWB$ $2$A-4/:$#C9/&,.$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$

A-.:,1,-.5$1"&1$,?9&A1$"#&/1"$1-$?'$A-UF-)@#)5B

NMaB$ $%#,.+$&F&)#$-; $?'$-F.$O#/,#;5E$6&/4#5$&.:$9),6,/#+#$"#/95$?#$

4.:#)51&.:$-1"#)5b$9#)59#A1,6#5B

NMcB$ $2$O#/,#6#$,1$,5$,?9-)1&.1$1-$4.:#)51&.:$1"#$O#/,#;5$&.:$6&/4#5$

1* %$"(%+('&)(,$'%#,)%-122?,&$0%2(2A(+'%'(+@()%A0%nNJ:oC

NMhB$ $2$"&6#$1&@#.$51#95$1-$#."&.A#$?'$-F.$A4/14)&/$"4?,/,1'E$

A4/14)&/$A-?9#1#.A#E$&.:`-)$A4/14)&/$4.:#)51&.:,.+$

K*1+%(6#2<9(%$"+1?8"%$+#&,&,8'.%'(9*R+(B(-$&1,.%<(+'1,#9%

)#/&1,-.5",95E$#1A8B

NMfB$ $2$)#+4/&)/'$"&6#$9#)5-.&//'$?#&.,.+;4/$,.1#)&A1,-.5$&.:$"&6#$

/#&).#:$;)-?$9#-9/#$-; $:,;;#)#.1$A4/14)#5$&.:$O&A@+)-4.:5$

;)-?$?'$-F.B

NM\B$ $2$;##/$?'$F-)@$#.6,)-.?#.1$,5$5499-)1,6#$-; $?&.'$:,;;#)#.1$

A4/14)&/$9#)59#A1,6#5B

^[_C% %U,%8(,(+#9.%nNJ:o%<+18+#2'%#+(%'$+?-$?+()%$1%#))+(''%$"(%

#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$

"#&/1"B

^^[C% %E$#** %U%&,$(+#-$%/&$"%#$%nNJ:o%#+(%-12*1+$#A9(%$#9G&,8%#A1?$%

)&A#$&.:$)&A,5?B

^^^C% %E(,&1+%2#,#8(2(,$%#$%nNJ:o%&'%-12*1+$#A9(%$#9G&,8%#A1?$%

)&A#$&.:$)&A,5?B

^^ZC% %E$#** %U%&,$(+#-$%/&$"%#$%nNJ:o%#+(%-12*1+$#A9(%$#9G&,8%#A1?$%

A/&55$&.:$A/&55,5?B

^^bC% %E(,&1+%2#,#8(2(,$%#$%nNJ:o%#+(%-12*1+$#A9(%$#9G&,8%#A1?$%

A/&55$&.:$A/&55,5?B

NNaB$ $2$F-)@$F,1"$&$A4/14)&//'$:,6#)5#$51&;;B
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X1+%$"(%'($%1* %>?('$&1,'%A(91/.%/(%#+(%&,$(+('$()%&,%G,1/&,8%"1/%01?%$"&,G%01?+%NJ:%&'%)1&,8%/&$"%+('<(-$%$1%"&+&,8%

&.:$@##9,.+$&$:,6#)5#$51&;; $&1$&//$/#6#/5$-; $1"#$-)+&.,=&1,-.B

Please indicate how much you agree or disagree with the following statements regarding the recruitment, hiring,  
and retention of diverse staff at your LHD:

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

^^cC% %nNJ:o%#-$&@(90%)#A)4,15$A4/14)&//'$:,6#)5#$?&.&+#?#.1$&.:$

/#&:#)5",9$51&;; $?#?O#)5B

NNhB$ $R4/14)&//'$:,6#)5#$?&.&+#?#.1$&.:$/#&:#)5",9$51&;; $?#?O#)5$

)#?&,.%91,8R$(+2%(2<910(('%1* %nNJ:oC

NNfB$ $R4/14)&//'$:,6#)5#$&:?,.,51)&1,6#$51&;; $?#?O#)5$&)#$&A1,6#/'$

)#A)4,1#:B

NN\B$ $R4/14)&//'$:,6#)5#$&:?,.,51)&1,6#$51&;; $?#?O#)5$)#?&,.$/-.+U

$(+2%(2<910(('%1* %nNJ:oC

^^_C% %nNJ:o%#-$&@(90%)#A)4,15$A4/14)&//'$:,6#)5#$51&;; $1-$9)-6,:#$

:,)#A1$A/,#.1$5#)6,A#5B

NLMB$ $R4/14)&//'$:,6#)5#$:,)#A1$5#)6,A#$51&;; $?#?O#)5$)#?&,.$/-.+U

$(+2%(2<910(('%1* %nNJ:oC

NLNB$ $P"#.$&99)-9),&1#E$?,.,?4?$)#34,)#?#.15$;-)$9-5,1,-.5$&)#$

B(6&A9(.%#991/&,8%*1+%+(9(@#,$%-122?,&$0%(6<(+&(,-(%&,%<9#-(%

-; $#:4A&1,-.&/$:#+)##5B

NLLB$ $2.:,6,:4&/$51&;; $?#?O#)5b$#;;-)15$1-$&::)#55$"#&/1"$,.#34,1,#5$

&)#$A-.5,:#)#:$,.$9#);-)?&.A#$)#6,#F5`#6&/4&1,-.5B

NLWB$ $P"#.$;-)?,.+$,.1#)6,#F$9&.#/5$;-)$1"#$",),.+$-; $.#F$51&;;E$

&11#.1,-.$,5$9&,:$1-$"-F$1"#$?&@#$49$-; $1"#$9&.#/$A-4/:$

#."&.A#$1"#$)#A)4,1?#.1$-; $&$?-)#$:,6#)5#$F-)@;-)A#B

NLaB$ $2.1#)6,#F$34#51,-.5$&)#$:#5,+.#:$1-$+&,.$,.5,+"1$,.1-$&.$

&99/,A&.1b5$A&9&O,/,1'$1-$&::)#55$"#&/1"$,.#34,1,#5$,.$1"#$

9#);-)?&.A#$-; $1"#,)$9)-+)&?$)#59-.5,O,/,1,#5B

NLcB$ $>1&;; $-; $:,6#)5#$#1".,AE$)&A,&/$&.:$A4/14)&/$O&A@+)-4.:5$&)#$

(>?&$#A90%<+121$()%$"+1?8"1?$%nNJ:oC
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Please indicate how much you agree or disagree with the following statements about the cultural relevance  
of public health programming at your LHD:

Strongly 
Disagree 

1
Disagree 

2
Neutral 

3
Agree 

4

Strongly 
Agree 

5

Don’t 
Know 

NLhB$ $($)&.+#$-; $A4/14)&//'$&99)-9),&1#$9)-+)&?$:#/,6#)'$?-:#/5$

#+(%<9#,,()%#,)%&2<9(2(,$()%#$%nNJ:oC

NLfB$ $(55#55?#.15$-; $1"#$A4/14)&/$&.:$/,.+4,51,A$.##:5$-; $1"#$

A-??4.,1'$F#$5#)6#$&)#$A-.:4A1#:$9#),-:,A&//'B

You’re almost done!

!",5$,.;-)?&1,-.$,5$-91,-.&/E$O41$F,//$"#/9$45$4.:#)51&.:$?-)#$&O-41$1"#$:,51),O41,-.$-; $#C9#),#.A#5$&.:$&11,14:#5$

#-+1''%01?+%NJ:%/&$"%+('<(-$%$1%"(#9$"%&,(>?&$&('%/1+GC%g1?+%+('<1,'('%#+(%#,1,021?'%#,)%-1,;)(,$&#9C

NL\B$ $P"&1$,5$1"#$)&A#$-)$#1".,A,1'$1"&1$'-4$9),?&),/'$,:#.1,;'$F,1"J$QM$"#-"'9&"96'>)$/'>)"IS

$ (;),A&.$(?#),A&.`%/&A@

$ (5,&.

$ R&4A&5,&.`P",1#

% N#$&,1OJ&'<#,&-

$ V,::/#$Q&51#).

$ _&1,6#$(?#),A&.`(/&5@&$_&1,6#

% V#-&;-%U'9#,)(+OL#$&@(%J#/#&&#,

$ %,)&A,&/`V4/1,)&A,&/`<1"#)$79/#&5#$59#A,;'8[$$

 
 

Thank you!
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Collaborating Partner Survey

4"&'%'?+@(0%&'%$1%"(9<%$"(%nNJ:o%$1%#''(''%1?+%1@(+#99%-#<#-&$0%$1%#))+(''%+11$%-#?'('%1+%"(#9$"%&,(>?&$&('S%$"(%

5'51#?&1,AE$&6-,:&O/#E$4.;&,)$&.:$4.S451$:,;;#)#.A#5$,.$"#&/1"$51&145$&.:$:#&1"$)&1#5$&A)-55$9-94/&1,-.$+)-495B$P",/#$

'12(%>?('$&1,'%)1%,1$%)(#9%(6<9&-&$90%/&$"%"(#9$".%#99%>?('$&1,'%-1,$#&,%&2<1+$#,$%&,*1+2#$&1,%#A1?$%$"(%nNJ:oW'%

-#<#-&$0%#'%#,%1+8#,&Q#$&1,%$1%&2<#-$%*#-$1+'%$"#$%&,B?(,-(%-122?,&$0%"(#9$"%#,)%/(99%A(&,8.%&,-9?)&,8%&,'$&$?$&1,#9%

)&A,5?$&.:$5-A,&/$&.:$#.6,)-.?#.1&/$A-.:,1,-.5$54A"$&5$&AA#55$1-$"#&/1"'E$&;;-):&O/#$;--:E$5&;#$.#,+"O-)"--:5E$34&/,1'$

#:4A&1,-.E$S-O5E$#1AB

4"(%nNJ:o%&'%&,$(+('$()%&,%8($$&,8%01?+%<(+'<(-$&@(%#'%#%-122?,&$0%+('&)(,$.%+(<+('(,$#$&@(%1* %#%-122?,&$0%

-)+&.,=&1,-.E$A-??4.,1'$+)-49$-)$-1"#)$94O/,A$-)$9),6&1#$&+#.A'$5#)6,.+$1"#$A-??4.,1'$&O-41$-4)$A&9&A,1'$1-$

&::)#55$1"#$4.:#)/',.+$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"$,.#34,1,#5B$

($+/-55&)'$-; $@#'$1#)?5$"&5$O##.$?&:#$&6&,/&O/#$1-$'-4$1-$)#6,#F$O#;-)#$&.:$:4),.+$1"#$54)6#'B$!"#5#$1#)?5$?&'$

O#$;&?,/,&)$1-$'-4T$1"#$+/-55&)'$9)-6,:#5$&$9-,.1$-; $)#;#)#.A#$;-)$&//$9&)1,A,9&.15$1-$"&6#$&$A-??-.$4.:#)51&.:,.+$-; $

$"(%2#f1+%-1,-(<$'%?'()%&,%$"(%'?+@(0C%4"&'%<+1-(''%&'%&,$(,)()%$1%#''(''%"1/%/(99%$"(%NJ:%&'%<+(<#+()%$1%#))+(''%

1"#$4.:#)/',.+$A&45#5$-; $"#&/1"$,.#34,1,#5E$&.:$1"#)#;-)#E$F,//$:#&/$F,1"$?&.'$1-9,A5$1"&1$&)#$.-1$&/F&'5$&55-A,&1#:$F,1"$

94O/,A$"#&/1"B$P"#.$'-4$&)#$&.5F#),.+$1"#$34#51,-.5$,.$1",5$54)6#'E$9/#&5#$@##9$1"&1$,.$?,.:B$

!",5$54)6#'$,5$&.-.'?-45T$'-4)$)#59-.5#5$F,//$.#6#)$O#$/,.@#:$1-$'-4$,.:,6,:4&//'B$_-$54)6#'$)#59-.5#$F,//$O#$45#:$

&+&,.51$,.:,6,:4&/5E$+)-495$&.:$-)+&.,=&1,-.5B$D,.:,.+5$F,//$"&6#$.-$#;;#A1$-.$&.'$A-.1)&A1E$51&;; $)#5-4)A#5$-)$-1"#)$

+(9#$&1,'"&<%01?%"#@(%/&$"%$"(%nNJ:o%-?++(,$90%1+%&,%$"(%*?$?+(C%U* %01?%"#@(%-1,-(+,'%#A1?$%$"(%-1,;)(,$&#9&$0%1* %

01?+%+('<1,'('.%1+%01?%"#@(%1$"(+%>?('$&1,'%#A1?$%$"&'%#''(''2(,$.%<9(#'(%-1,$#-$%n,#2(.%<"1,(%#,)%(2#&9Co

There are 57 questions; the survey should take between 20 and 30 minutes.

Your honest responses on this survey are truly valuable. 
Thank you for your time!
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About You

X&+'$.%<9(#'(%$(99%?'%#%9&$$9(%#A1?$%01?+'(9* %#'%/(99%#'%01?+%/1+G%/&$"%nNJ:o%#,)%&,%$"(%-122?,&$0C

NB$ $P",A"$-; $1"#$;-//-F,.+$O#51$:#5A),O#5$'-4)$-)+&.,=&1,-.E$+)-49E$-)$,.51,141,-.J

$ (A&:#?,A$,.51,141,-.`5A"--/$

$ R-??4.,1'UO&5#:$-)+&.,=&1,-.$ QK3)-1)#-*1>)%#F2)1!'"*#\0#<)3">R

$ R-??4.,1'$+)-49`A-&/,1,-.$ QK3)-1)#-*1>)%#F2)1!'"*#\0#<)3">R

$ K4O/,A$&+#.A'

$ D&,1"UO&5#:$-)+&.,=&1,-.

$ K),6&1#$5#A1-)$O45,.#55

% U%#2%#%-122?,&$0%2(2A(+O+('&)(,$%?,#*;9&#$()%/&$"%#,%1+8#,&Q#$&1,

$ <1"#)$79/#&5#$59#A,;'8$$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $

C+#@"2#1)3)/!)(#I]S#"%#/",,2*'!@#4%"2$V/"-3'!'"*#-<"&)0#$3)-1)#-31"#-*1>)%#F2)1!'"*#\7'

C+#*"!0#$3)-1)#1='$#!"#F2)1!'"*#^7

LB$ $P"&1$:-#5$1"#$&+#.A'$'-4$F-)@`6-/4.1##)$F,1"$9),?&),/'$:-J$Q3&"96'#$$'%&#%'#BB$/IS

$ 0#&/1"$&:6-A&A'`9-/,A'

$ <1"#)$&:6-A&A'`9-/,A'

$ *#5#&)A"

$ K),6&1#$O45,.#55

$ Y,)#A1$"#&/1"$A&)#`5-A,&/$5#)6,A#5

$ <1"#)$:,)#A1$5#)6,A#5

$ <1"#)$79/#&5#$59#A,;'8$$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $

(5$&$)#?,.:#)E$.#,1"#)$'-4)$.&?#$.-)$'-4)$-)+&.,=&1,-.$F,//$O#$&55-A,&1#:$F,1"$'-4)$)#59-.5#5E$&.:$.-1",.+$'-4$5"&)#$

&,%$"&'%'?+@(0%/&99%&2<#-$%01?+%-?++(,$%1+%*?$?+(%-1,$+#-$'%1+%l5D'%/&$"%nNJ:oC

bC% %J1/%91,8%"#'%01?+%1+8#,&Q#$&1,O8+1?<%/1+G()%/&$"%nNJ:o3%Q3&"96'#$$'%&#%'#BB$/S

% L1$%-?++(,$90%/1+G&,8%/&$"%nNJ:o

!(%"#@(%/1+G()%/&$"%nNJ:oS

$ N$'#&)$-)$/#55$

$ Nec$'#&)5$

$ c$'#&)5$&.:$&O-6#

hC% %5?+%+(9#$&1,'"&<%/&$"%nNJ:o%"#'%A((,%<+&2#+&90%1,(%1*S

% L1$%-?++(,$90%/1+G&,8%/&$"%nNJ:o

$ _#1F-)@,.+$-)$5"&),.+$,.;-)?&1,-.

$ R--):,.&1,.+$&A1,6,1,#5

% I11<(+#$&,8%/&$"O#''&'$&,8%nNJ:o

$ <1"#)

cB$ 2; $-1"#)E$9/#&5#$:#5A),O#[$$
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hB$ $2.$'-4)$A-??4.,1'E$F"&1$&)#$1"#$1-9$c$4.#6#./'$&.:$4.;&,)/'$:,51),O41#:$"#&/1"$,554#5J

$

$

$

$

$

fB$ $P"&1$F-4/:$'-4$:#5A),O#$&5$1"#$/#&:,.+$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$1"#$"#&/1"$

&''?('%01?%&)(,$&;()%#A1@(3

$

$

$

$

_),),<)%0#!6)#43"11-%@#"+#!)%,1#'1#-&-'3-<3)#+"%#@"2#!"#%)+)%#!"#!6%"246"2!#!6)#12%&)@7

Please indicate how much you agree or disagree with the following statement: (Check only one box.)

Strongly 
Agree 

5
Agree 

4
Neutral 

3
Disagree 

2

Strongly 
Disagree 

1

Don’t 
Know 

\C% %l0%1+8#,&Q#$&1,W'O8+1?<W'%/1+G%/&$"%nNJ:o%#))+(''('%$"(%

#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$

"#&/1"$,.$5-?#$F&'B

Please indicate the response that most accurately describes the awareness in [locale/community name]  
with respect to health inequities. (Check only one box per statement.)

Yes
Moving in that 

Direction No
Don’t  
Know

$ XB$ $2$1",.@$1"#)#$,5$&$+#.#)&/$&F&)#.#55$-; $1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$

#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"$&?-.+$-)+&.,=&1,-.5$-)$+)-495$

9&G(%2&,(%&,%n91-#9(oC

NMB$ $(::)#55,.+$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$

$"#$%&2<#-$%"(#9$"%&,%n91-#9(oW'%-122?,&$&('%&'%#%"&8"%<+&1+&$0%#21,8%

1+8#,&Q#$&1,'%1+%8+1?<'%9&G(%2&,(%&,%n91-#9(oC

J#'%01?+%1+8#,&Q#$&1,%1+%8+1?<%A((,%#%<#+$%1* %-199#A1+#$&1,'%/&$"%nNJ:o%$1%#))+(''%#,0%1* %$"(%*1991/&,8%&''?('3

My organization’s / group’s work with [LHD] addresses…

Yes
Moving in that 

Direction No
Don’t  
Know

NNB$ $(6&,/&O,/,1'$-; $34&/,1'$&;;-):&O/#$"-45,.+B

NLB$ $R-??4.,1'$5&;#1'$&.:$6,-/#.A#$9)#6#.1,-.B
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My organization’s / group’s work with [LHD] addresses…

Yes
Moving in that 

Direction No
Don’t  
Know

NWB$ $*#A)#&1,-.$-99-)14.,1,#5E$9&)@5$&.:$-9#.$59&A#B

^hC% %N#,)R?'(%<9#,,&,8C

NcB$ $g4&/,1'$94O/,A$#:4A&1,-.B

NhB$ $R-??4.,1'$#A-.-?,A$:#6#/-9?#.1$7#B+B$S-O$A)#&1,-.E$O45,.#55$

:#6#/-9?#.1E$#1AB8B

NfB$ $*&A,&/$S451,A#B

N\B$ $()15$&.:$A4/14)#B

NXB$ $!)&.59-)1&1,-.$9/&..,.+$&.:$&6&,/&O,/,1'B

LMB$ $Q.6,)-.?#.1&/$S451,A#B

LNB$ $D--:$5#A4),1'B

LLB$ $Q&)/'$A",/:"--:$:#6#/-9?#.1$&.:$#:4A&1,-.B

LWB$ $d-41"$:#6#/-9?#.1$&.:$/#&:#)5",9B

LaB$ $K/#&5#$/,51$-)$59#A,;'$;-A45$&)#&[$$ $ $ $ $ $ $ $ $ $ $ $ $ $ $

Please indicate how much you agree or disagree with the following statements: (Check one box per statement.)

Strongly 
Agree 

5
Agree 

4
Neutral 

3
Disagree 

2

Strongly 
Disagree 

1

Don’t 
Know 

ZcC% %nNJ:o%'"1?9)%<9#0%#%'&8,&;-#,$%+19(%&,%#))+(''&,8%$"(%

#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$

,?9&A1$"#&/1"B

ZiC% %U%$"&,G%nNJ:o.%#'%#,%1+8#,&Q#$&1,.%)(21,'$+#$('%#%

A-??,1?#.1$1-$&::)#55,.+$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$

#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

ZjC% %nNJ:o%'$#** %2(2A(+'%$"#$%U%"#@(%/1+G()%/&$"%)(21,'$+#$(%

&$A-??,1?#.1$1-$&::)#55,.+$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$

#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

Z\C% %nNJ:o%'$#** %U%&,$(+#-$%/&$"%?,)(+'$#,)%+('&)(,$'W%2#f1+%

A-.A#).5$,.$-4)$A-??4.,1'B

Z_C% %nNJ:o%'$#** %U%&,$(+#-$%/&$"%?,)(+'$#,)%$"(%2#f1+%-#?'('%1* %

"(#9$"%&,(>?&$&('%&,%n91-#9(oC
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Please indicate how much you agree or disagree with the following statements: (Check one box per statement.)

Strongly 
Agree 

5
Agree 

4
Neutral 

3
Disagree 

2

Strongly 
Disagree 

1

Don’t 
Know 

b[C% %nNJ:o%'$#** %U%"#@(%&,$(+#-$()%/&$"%#+(%*#2&9&#+%/&$"%$"(%

51)#.+1"5$&.:$)#5-4)A#5$-; $)#5,:#.15$&.:$A-??4.,1'$

,.51,141,-.5B

b^C% %nNJ:o%'$#** %U%"#@(%&,$(+#-$()%/&$"%#)@1-#$(%1,%A("#9* %1* %$"(%

-122?,&$0%/&$"&,%n91-#9(o%#,)%"#@(%&,B?(,-()%"1/%+('1?+-('%

"&6#$O##.$?&:#$&6&,/&O/#$1-$5499-)1$A-??4.,1'$)#5,:#.15$&.:`

-)$A-??4.,1'$,.51,141,-.5$,.$&::)#55,.+$A-??4.,1'$A-.A#).5B

bZC% %U%"#@(%$+?'$&,8%+(9#$&1,'"&<'%/&$"%$"(%nNJ:o%'$#** %U%/1+GK()M%

F,1"B

Please indicate how much you agree or disagree with the following statements: (Check only one box per statement.)

Always Sometimes Never
Don’t  
Know

bbC% %nNJ:o%"19)'%-122?,&$0%2(($&,8'%$"#$%#+(%/(9-12&,8.%-12*1+$#A9(%#,)%

;&?,/,&)$1-$A-??4.,1'$?#?O#)5B

bhC% %nNJ:o%<+1@&)('%*11)%#,)%-"&9)-#+(%#$%$"(%-122?,&$0%2(($&,8'%&$%"19)'C

bcC% %4"(%-122?,&$0%2(($&,8'%$"#$%nNJ:o%"19)'%#+(%'-"()?9()%#$%$&2('%$"#$%

&)#$+#.#)&//'$A-.6#.,#.1$;-)$A-??4.,1'$?#?O#)5$7?##1,.+5$&)#$"#/:$,.$

1"#$#6#.,.+5E$-.$F##@#.:5E$#1AB8B

Please indicate how much you agree or disagree with the following statements: (Check one box per statement.)

Strongly 
Agree 

5
Agree 

4
Neutral 

3
Disagree 

2

Strongly 
Disagree 

1

Don’t 
Know 

biC% nNJ:o%@#9?('%&,<?$%*+12%-122?,&$0%+('&)(,$'C

bjC% nNJ:o%@#9?('%&,<?$%*+12%1+8#,&Q#$&1,'%9&G(%2&,(C

b\C% %nNJ:o%&'%+('<1,'&@(%$1%$"(%<+&1+&$&('%1* %$"(%-122?,&$0C

b_C% %nNJ:o%-122?,&-#$('%1<(,90%#,)%"1,('$90%/&$"%-122?,&$0%

?#?O#)5$&.:$9&)1.#)5B

h[C% %!"(,%nNJ:o%<+18+#2%)(-&'&1,'%)1%,1$%+(B(-$%-122?,&$0%

,.941E$,1$,5$A/#&)$F"'$1"-5#$:#A,5,-.5$F#)#$?&:#B

h^C% %nNJ:o%"#'%<+1@&)()%+('1?+-('%$1%-122?,&$0%+('&)(,$'%#,)%

9&)1.#)5$1-$5499-)1$1"#,)$A-.A#).5$&.:$.##:5$;-)$&::)#55,.+$

"#&/1"$,.#34,1,#5B
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Please indicate how often you find the following statements about PLANNING at [LHD] to be true.  
(Check only one box per statement.)

Always Sometimes Never
Don’t  
Know

aLB$ $<)+&.,=&1,-.5$/,@#$?,.#$&)#$,.6,1#:$1-$9&)1,A,9&1#%&,%$"(%nNJ:o%<9#,,&,8%

9)-A#55#5B

aWB$ $<)+&.,=&1,-.5$/,@#$?,.#$&)#$?#&.,.+;4//'$,.6-/6#:%&,%$"(%nNJ:o%

9/&..,.+$9)-A#55#5B

hhC% %nNJ:o%&,*1+2'%$"(%<(1<9(%#,)%8+1?<'%&$%/1+G'%/&$"%#A1?$%$"(%)#54/15$

-; $A-??4.,1'$,.941$,.1-$9/&..,.+B

hcC% %U,%01?+%(6<(+&(,-(.%/"#$%+19(K'M%)1%9(#)(+'%*+12%$"(%-122?,&$0%&,%n91-#9(o%<9#0%&,%nNJ:o%<+18+#2%<9#,,&,8%#,)%

:#/,6#)'J$Q3&"96'#$$'%&#%'#BB$/S

$ K)-6,:#$,.941$,.$1"#$O#+,..,.+$-; $1"#$9/&..,.+$9)-A#55

$ *#6,#F$9)-+)&?$9/&..,.+$:-A4?#.15$&.:$+,6#$;##:O&A@

$ $R-//#A1$;##:O&A@$;)-?$/&)+#)$+)-495$-; $A-??4.,1'$?#?O#)5$&.:$A-??4.,A&1#$1"#$$

*(()A#-G%$1%nNJ:o

$ V&,.1&,.$&A1,6#$,.6-/6#?#.1$1")-4+"-41$1"#$9/&..,.+$9)-A#55$&5$&99)-9),&1#

$ K&)1,A,9&1#$,.$1"#$:#A,5,-.U?&@,.+$-; $9)-+)&?$9/&..,.+$&.:$:#/,6#)'

$ <1"#)$79/#&5#$:#5A),O#8$$

hiC% %U,%01?+%(6<(+&(,-(.%/"#$%+19(K'M%)1%1$"(+%81@(+,2(,$#9O<?A9&-%#8(,-&('%&,%n91-#9(o%<9#0%&,%nNJ:o%<+18+#2%

9/&..,.+$&.:$:#/,6#)'J$Q3&"96'#$$'%&#%'#BB$/S

$ $K)-6,:#$,.941$,.$1"#$O#+,..,.+$-; $1"#$9/&..,.+$9)-A#55

$ $*#6,#F$9)-+)&?$9/&..,.+$:-A4?#.15$&.:$+,6#$;##:O&A@

$ $R-//#A1$;##:O&A@$;)-?$/&)+#)$+)-495$-; $A-??4.,1'$?#?O#)5$&.:$A-??4.,A&1#$1"#$$

*(()A#-G%$1%nNJ:o

$ $V&,.1&,.$&A1,6#$,.6-/6#?#.1$1")-4+"-41$1"#$9/&..,.+$9)-A#55$&5$&99)-9),&1#

$ K&)1,A,9&1#$,.$1"#$:#A,5,-.U?&@,.+$-; $9)-+)&?$9/&..,.+$&.:$:#/,6#)'

$ $<1"#)$79/#&5#$:#5A),O#8$$

Please indicate the response that most accurately describes the [LHD]. (Check only one box per statement.)

Yes
Moving in that 

Direction No
Don’t  
Know

hjC% %nNJ:o%A)#&1#5$&.:$:,51),O41#5$-)&/$&.:$F),11#.$?&1#),&/5$1"&1$&)#$

&99)-9),&1#$;-)$1"#$A4/14)&/E$/,.+4,51,AE$&.:$/,1#)&A'$.##:5$-; $1"#$

A-??4.,1'B

h\C% %nNJ:o%A-//#A15$&.:$5"&)#5$:&1&$,.$&$?&..#)$1"&1$,5$&99)-9),&1#$;-)$1"#$

A4/14)&/E$/,.+4,51,AE$&.:$/,1#)&A'$.##:5$-; $1"#$A-??4.,1'B

h_C% %nNJ:o%<+1@&)('%$+#&,&,8'%$1%&,-+(#'(%$"(%G,1/9()8(%#,)%'G&99'%1* %

A-??4.,1'$/#&:#)5$1-$&::)#55$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$

A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B
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Please indicate the response that most accurately describes the [LHD]. (Check only one box per statement.)

Yes
Moving in that 

Direction No
Don’t  
Know

c[C% %nNJ:o%<9#0'%#,%#-$&@(%+19(%&,%)(@(91<&,8.%2#&,$#&,&,8%#,)%'?<<1+$&,8%

.#1F-)@5$,.$1"#$A-??4.,1'B

c^C% %nNJ:o%A?&9)'%$"(%9(#)(+'"&<%-#<#-&$0%1* %-122?,&$0%2(2A(+'%$1%#)@1-#$(%

-.$,554#5$&;;#A1,.+$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$

1"&1$,?9&A1$"#&/1"B

cZC% %nNJ:o%"(9<'%-122?,&$0%2(2A(+'%#,)%-122?,&$0RA#'()%1+8#,&Q#$&1,'%

&554?#$/#&:#)5",9$)-/#5B

cbC% %nNJ:o%&'%#A9(%$1%#)#<$%$1%,(/%-122?,&$&('%#,)%-"#,8('%/&$"&,%$"(%

<1<?9#$&1,'%9&@&,8%/&$"&,%n91-#9(oC

chC% %nNJ:o%/1+G'%/&$"%,1,R"(#9$"R*1-?'()%,($/1+G'%&,%$"(%-122?,&$0%$1%

&::)#55$,554#5$1"&1$A&.$,?9&A1$"#&/1"B

You are almost done; hang in there!

P(-#?'(%01?%2#0%"#@(%/1+G()%/&$"%2?9$&<9(%#+(#'%1* %$"(%nNJ:o.%<9(#'(%A(%#'%'<(-&;-%#'%<1''&A9(%&,%$"&'%'(-$&1,C

ccC% %!"#$%"#'%A((,%<1'&$&@(%#A1?$%$"(%-199#A1+#$&1,%A($/((,%nNJ:o%#,)%1+8#,&Q#$&1,'O8+1?<'%9&G(%01?+'3

$

$

$

$

$

ciC% %!"#$%"#'%A((,%-"#99(,8&,8%#A1?$%$"(%-199#A1+#$&1,%A($/((,%nNJ:o%#,)%1+8#,&Q#$&1,'O8+1?<'%9&G(%01?+'3

$

$

$

$

$

cjC% %!"#$%)1%01?%$"&,G%'"1?9)%-"#,8(%#A1?$%$"(%/#0%nNJ:o%-199#A1+#$('%/&$"%1+8#,&Q#$&1,'O8+1?<'%9&G(%01?+'3%

$

$

$

$

$

Thank you for your time and feedback!
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Staff Focus Group Protocol

QK%'"%#!"#$-%!'/'$-!'*4#'*#-#+"/21#4%"2$0#1!-++#,),<)%1#16"23(#<)#$%"&'()(#>'!6#!6)#3'1!#"+#=)@#!)%,1#"*#$-4)#``#'*#"%()%#!"#<)#

#N$"'%>'71>+)<'%&"'A>9+-'71>+B'<,-9+--,>)',)'%&"-"'-&#1"<'@"#),)7-'1"$"D#)%'%>'&"#$%&',)"*+,%,"-IS

Introduction and Overview
4"#,G'%*1+%-12&,8%$1)#0%$1%$#9G%/&$"%?'%#A1?$%@#+&1?'%#'<(-$'%1* %$"(%nNJ:o%+(9#$()%$1%"(#9$"%&,(>?&$&('C%!(%+(#990%

&99)#A,&1#$'-4)$F,//,.+.#55$1-$+,6#$'-4)$1,?#B$V'$.&?#$,5$$ $ $ B$!",5$,5$$ $ $ C%!(%#+(%/&$"%n1+8#,&Q#$&1,o.%#%

-12<#,0%$"#$%)1('%'$+#$(8&-%<9#,,&,8.%+('(#+-"%#,)%(@#9?#$&1,%*1+%,1,<+1;$%#,)%<?A9&-%'(-$1+%1+8#,&Q#$&1,'C%UW2%;+'$%

+-,.+$1-$+-$-6#)$&$;#F$:#1&,/5$O#;-)#$F#$51&)1B$2; $'-4$"&6#$&.'$34#51,-.5E$;##/$;)##$1-$&5@$1"#?$&5$1"#'$A-?#$49B

H'%01?%G,1/.%nNJ:o%&'%?,)(+81&,8%#,%#''(''2(,$%<+1-(''%$1%)($(+2&,(%&$'%#A&9&$0%$1%'?--(''*?990%+()?-(%"(#9$"%

,.#34,1,#5$,.$-4)$A-??4.,1'B$<4)$?&,.$94)9-5#$1-:&'$,.$1",5$+)-49$,5$1-$/#&).$;)-?$'-4$&O-41$1"#$#/#?#.15$-; $1"#$

1+8#,&Q#$&1,#9%-?9$?+(%#,)%'$+?-$?+(%$"#$%01?%;,)%'?<<1+$%1+%&,$(+*(+(%/&$"%$"(%#8(,-0W'%#A&9&$0%$1%#))+(''%"(#9$"%

&,(>?&$&('C%!(%#+(%#9'1%&,$(+('$()%&,%(6<91+&,8%$"(%<(+'1,#9%-"#+#-$(+&'$&-'%01?%$"&,G%<(1<9(%#$%nNJ:o%,(()%&,%1+)(+%$1%

#.&O/#$1"#$-)+&.,=&1,-.$1-$&::)#55$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"B

T% *-/#$-; $;&A,/,1&1-)$&.:$.-1#$1&@#)B$2$F,//$O#$/#&:,.+$1"#$A-.6#)5&1,-.$1-:&'$&.:$?'$A-//#&+4#$l)#@"o%/&99%A(%

1&@,.+$.-1#5$:4),.+$1"#$A-.6#)5&1,-.B$P#b//$+#1$,.1-$&$;#F$+4,:#/,.#5$;-)$"-F$'-4$A&.$"#/9$45$1-$:-$-4)$S-O5$,.$

S451$&$?-?#.1B$

T% I1,;)(,$&#9&$0C%7@(+0$"&,8%01?%$(99%?'%$1)#0%/&99%A(%G(<$%'$+&-$90%-1,;)(,$&#9C%g1?+%#,'/(+'%/&99%,1$%A(%9&,G()%

$1%01?+%,#2('%/"(,%/(%<+1@&)(%&,*1+2#$&1,%$1%$"(%9(#)(+'"&<%"(+(%#$%nNJ:oC%U,%1?+%+(<1+$%1* %$"('(%*1-?'%

+)-495E$5-?#$34-1#5$F,//$O#$45#:E$O41$F#$F,//$.#6#)$/,.@$1"-5#$34-1#5$1-$,.:,6,:4&/5B

Ground Rules for the Group
2b:$/,@#$1-$-41/,.#$&$;#F$+)-4.:$)4/#5$;-)$1"#$A-.6#)5&1,-.[

T% 4"(+(%#+(%,1%+&8"$%1+%/+1,8%#,'/(+'C%!(%/#,$%$1%"(#+%/"#$%(#-"%1* %01?%$"&,G%#,)%*((9%#A1?$%01?+%(6<(+&(,-(%

)1&,8%$"(%/1+G%1* %$"(%nNJ:oC

T% V9(#'(%'<(#G%1,(%#$%#%$&2(F$"&'%/&99%"(9<%$"(%,1$(%$#G(+%-#<$?+(%(@(+01,(W'%$"1?8"$'%#,)%1<&,&1,'C

T% U* %01?%#8+((%/&$"%/"#$%'12(1,(%'#0'.%'<(#G%?<.%+#$"(+%$"#,%,1))&,8%01?+%"(#)%1+%8('$?+&,8%&,%'12(%1$"(+%

/#0C%4"&'%"(9<'%n,#2(o%-#<$?+(%#8+((2(,$%&,%"(+%,1$('C%

T% !(%/1?9)%9&G(%$1%+(-1+)%$"&'%'(''&1,%'1%$"#$%01?+%$"1?8"$'%-#,%A(%#--?+#$(90%-#<$?+()C%U* %01?%"#@(%#%-1,-(+,%

&O-41$1",5E$9/#&5#$5&'$5-$.-FB$

V9(#'(%$#G(%#%2&,?$(%,1/%$1%+(@&(/%01?+%"#,)1?$%$"#$%8&@('%)(;,&$&1,'%1* %"(#9$"%&,(>?&$&('%#,)%+(9#$()%$(+2'C
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Y-$'-4$"&6#$&.'$34#51,-.5$O#;-)#$F#$O#+,.J

^C% %41%'$#+$.%-#,%(@(+01,(%81%#+1?,)%#,)%'"#+(%/&$"%?'%01?+%,#2(%#,)%/"#$%01?%)1%"(+(%#$%nNJ:o3

ZC% %41)#0%/(W+(%2(($&,8%$1%)&'-?''%nNJ:oW'%-#<#-&$0%$1%#))+(''%"(#9$"%&,(>?&$&('C%!"0%)1%01?%A(9&(@(%$"#$%"(#9$"%

,.#34,1,#5$5"-4/:$O#$&.$&)#&$-; $A-.A#).$;-)$'-4)$"#&/1"$:#9&)1?#.1J

=1#)-,%,>)'8%#%"@")%4'

X&+'$.%9($W'%$#9G%'12(%#A1?$%"1/%nNJ:o%'?<<1+$'%'$#** %$1%A(%&,@19@()%&,%#))+(''&,8%"(#9$"%&,(>?&$&('S

bC% %!"#$%"#'%nNJ:o%)1,(%$1%"(9<%'$#** %#$%@#+&1?'%9(@(9'%9(#+,%#A1?$%#,)%)(@(91<%'G&99'%$1%#))+(''%$"(%(,@&+1,2(,$#9.%

5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"J

M1>N"-4

#C% %I#,%01?%)('-+&A(%*1+2#9%1+&(,$#$&1,.%$+#&,&,8.%/1+G'"1<'%1+%-1,*(+(,-('%01?%"#@(%+(-(&@()%#$%nNJ:o%1+%

(6$(+,#990%#$%1$"(+%#8(,-&('%1+%#''1-&#$&1,'%$"#$%nNJ:o%"#'%'(,$%01?%$13

AC% :&'-?''%/"($"(+%nNJ:o%"#'%#%+(8?9#+%)&'-?''&1,%1+%/1+G%8+1?<%#))+(''&,8%"(#9$"%&,(>?&$&('%#,)%/"#$%+19(%

'-4$&.:$-1"#)$51&;; $"&6#$9/&'#:$,.$,1B

aB$ $0-F$F#//U#34,99#:$&)#$'-4$&.:$-1"#)$51&;; $1-$&::)#55$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$

,?9&A1$"#&/1"J

M1>N"-4

#C% !"#$%#+(%'12(%G(0%'G&99'%#,)%-"#+#-$(+&'$&-'%,(()()%&,%'$#** %#,)%nNJ:o%$1%#))+(''%$"(%(,@&+1,2(,$#9.%

5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"J

$ Q(A')>%'@")%,>)"<S$>-?#$-; $1"#$5@,//5%$"#$%"#@(%A((,%&)(,$&;()%#+(%&,%+(9#$&1,%$1%A-??4.,1'$-)+&.,=,.+E$

:#6#/-9,.+$51)&1#+,A$9&)1.#)5",95E$:#6#/-9,.+$&.:$&:6-A&1,.+$;-)$94O/,A$9-/,A,#5$1-$&::)#55$1"#$

#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"E$A-?9,/,.+$&.:$5"&),.+$:&1&E$

#6&/4&1,-.E$&55#55?#.1E$#1AB

$ Q(A')>%'@")%,>)"<S%E12(%1* %$"(%-"#+#-$(+&'$&-'%&)(,$&;()%#'%&2<1+$#,$%*1+%#))+(''&,8%"(#9$"%&,(>?&$&('%#+(%

/,51#.,.+E$"4?,/,1'E$A)#&1,6,1'E$1"#$&O,/,1'$1-$O#$&$1#&?$9/&'#)$&.:$4.:#)51&.:5$9-F#)$:'.&?,A5E$#1AB

OB$ R&.$'-4$5"&)#$F"#1"#)$&.:$"-F$'-4b6#$5##.$1"#5#$5@,//5$,.$&A1,-.J$V&'O#$'-4$"&6#$#C&?9/#5$-; $"-F$'-4$

"&6#$:#?-.51)&1#:$1"#5#$34&/,1,#5E$-)$'-4b6#$5##.$1"#?$,.$A-UF-)@#)5B

AB$ Y-$'-4$1",.@$?-51$9#-9/#$)#&//'$4.:#)51&.:$F"&1$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$

1"&1$,?9&A1$"#&/1"$&)#J$Z,6#$?-)#$:#1&,/B

)C% !"#$%1$"(+%$+#&,&,8%#,)%"(9<%*+12%nNJ:o%)1%01?%$"&,G%&'%,(()()%*1+%'$#** %$1%A(%21+(%(**(-$&@(%&,%

&::)#55,.+$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$1"&1$,?9&A1$"#&/1"J

#B$ P"&1$?-)#$A-4/:$O#$:-.#$,.$'-4)$F-)@$1-$&::)#55$1"#$#.6,)-.?#.1&/E$5-A,&/E$&.:$#A-.-?,A$A-.:,1,-.5$

$"#$%&2<#-$%"(#9$"%&* %01?%"#)%$"(%'?<<1+$%1* %nNJ:o3
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Thank you so much for your time today.
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Management Interview Protocol
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Goals, Strategies and Benchmarks / Strategic and Succession Plans /Accessible Data and  
Informed Planning
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&.:$9/&..,.+J

*C% J1/%&'%-122?,&$0%&,<?$%-122?,&-#$()%$1%nNJ:o%'$#**3

8C% J1/%)1('%nNJ:o%-122?,&-#$(%A#-G%$1%$"(%-122?,&$0%"1/%$"(&+%&,<?$%/#'%?'()3
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% \C% %:1('%nNJ:o%-1,)?-$%#''(''2(,$'%1,%$"(%-1,)&$&1,'%$"#$%&,B?(,-(%"(#9$"%K'?-"%#'%"1?'&,8.%()?-#$&1,.%(-1,12&-%

-99-)14.,1'E$-)$9&)@5$&.:$)#A)#&1,-.$-99-)14.,1,#58J

&B$ 2; $5-E$-.$F"&1$5A"#:4/#J$

OB$ P"-$,5$,.6-/6#:$,.$1"#$9)-A#55J$

AB$ 25$1"#$&55#55?#.1$A-.:4A1#:$,.1#).&//'$-)$#C1#).&//'$71")-4+"$&$1",):U9&)1'$#6&/4&1-)`A-.54/1&.18J$$

7M1>N"4$0-F$:-$'-4$:#A,:#$F",A"$:&1&$'-4$A&.$45#$;-)$9/&..,.+$94)9-5#5J$0-F$:-$'-4$:#A,:#$-.$1"#$

&99)-9),&1#$45#5$&.:$/,?,1&1,-.5$-; $:&1&$;-)$9/&..,.+$94)9-5#5J8

)C% :1('%nNJ:o%9&,G%)#$#%1,%$"('(%'1-&#9.%(-1,12&-.%#,)%(,@&+1,2(,$#9%-1,)&$&1,'%$1%"(#9$"%1?$-12('%1+%?'(%

1"#5#$:&1&$1-$?&@#$1"#$A&5#$;-)$1"#,)$,?9-)1&.A#$,.$94O/,A$"#&/1"J

(C% :1('%nNJ:o%-199(-$%'<(-&;-%)#$#%1,%"(#9$"%&,(>?&$&('%&,%$"(%<1<?9#$&1,'%&$'%'(+@('3

;B$ 0-F$,5$1",5$:&1&$5"&)#:$F,1"$1"#$A-??4.,1'J$0-F$:-$'-4$&554)#$1"&1$1"#$:&1&U5"&),.+$,5$&99)-9),&1#$;-)$

1"#$A4/14)&/E$/,.+4,51,A$&.:$/,1#)&A'$.##:5$-; $1"#$A-??4.,1'J

% _C% %U'%$"(+(%#%<+1-(''%*1+%+(8?9#+90%#''(''&,8%nNJ:oW'%'$+(,8$"'%#,)%#+(#'%*1+%&2<+1@(2(,$%&,%&$'%/1+G%$1%#))+(''%

"(#9$"%&,(>?&$&('%K'?-"%#'%#%E!54%nE$+(,8$"'.%!(#G,(''('.%5<<1+$?,&$&('%p%4"+(#$'o%#,#90'&'.%1+8#,&Q#$&1,#9%

&55#55?#.1E$-)$51)&1#+,A$9/&..,.+$9)-A#558J$

&B$ 2; $5-E$-.$F"&1$5A"#:4/#J$

OB$ P"-$,5$,.6-/6#:$,.$1"#$9)-A#55J$

AB$ 25$1"#$&55#55?#.1$A-.:4A1#:$,.1#).&//'$-)$#C1#).&//'E$54A"$&5$O'$&$1",):U9&)1'$#6&/4&1-)$-)$-1"#)$A-.54/1&.1J

^[C% %:1('%nNJ:o%+(8?9#+90%(@#9?#$(%1+%+(B(-$%1,%&$'%-#<#-&$0.%-122&$2(,$%#,)%(**1+$'%$1%#))+(''%"(#9$"%&,(>?&$&('3%U'%

$"(+(%#%*1+2#9%<+1-(''%*1+%(@#9?#$&1,%#,)%+(B(-$&1,3%V9(#'(%)('-+&A(%$"(%<+1-(''C

^^C% %:1('%nNJ:o%"#@(%#%/+&$$(,%'?--(''&1,%<9#,%*1+%&$'%9(#)(+'"&<3%

&B$ 2; $5-E$&)#$A-??,1?#.1$1-$&::)#55,.+$"#&/1"$,.#34,1,#5$&.:$A)-55U:#9&)1?#.1&/$A-//&O-)&1,-.$#C9/,A,1$9&)15$

-; $1"#$54AA#55,-.$9/&.J$

OB$ :1('%$"(%'?--(''&1,%<9#,%&,-9?)(%'$+#$(8&('%#,)%A(,-"2#+G'%*1+%(,'?+&,8O<+121$&,8%)&@(+'&$0%&,%nNJ:o%

/#&:#)5",9J

AB$ 0-F$,5$1"#$54AA#55,-.$9/&.$5"&)#:J$0-F$,5$,1$,?9/#?#.1#:J

=1#)-,%,>)'8%#%"@")%4

L1/.%UW)%9&G(%$1%#'G%01?%'12(%>?('$&1,'%#A1?$%$"(%1+8#,&Q#$&1,#9%-?9$?+(%1* %nNJ:oC

Cultivating Organizational Culture of Learning/Professional Development

^ZC% %!1?9)%01?%'#0%nNJ:o%"#'%#%-?9$?+(%$"#$%(,-1?+#8('%9(#+,&,8.%8+1/$".%#,)%-"#,8(3%

&B$ 7M1>N"4%J1/%#+(%'$#** %(,-1?+#8()%$1%-"#99(,8(%#''?2<$&1,'%#,)%$"(%'$#$?'%>?13%J1/%)1('%nNJ:o%8&@(%

9-5,1,6#$,.A#.1,6#5$;-)$;##:O&A@J$()#$1"#)#$)#9#)A455,-.5$,; $51&;; $?&@#$&$?,51&@#E$#1ABJ8$

AC% !"#$%$0<('%1* %+&'GR$#G&,8%)1('%nNJ:o%'?--(''*?990%(,-1?+#8(3%K&C(C%"&+&,8%<(1<9(%/&$"1?$%$+#)&$&1,#9%

>?#9&;-#$&1,'.%#)@1-#$&,8%*1+%<?A9&-%<19&-&('%$"#$%#))+(''%$"(%)($(+2&,#,$'%1* %"(#9$".%($-CM3

AB$ ()#$1"#)#$&.'$-1"#)$#C&?9/#5$-; $"-F$,1$:-#5`:-#5$.-1$;-51#)$&$/#&).,.+$A4/14)#J

^bC% #C% !1?9)%01?%'#0%$"(%#$$&$?)('%#,)%(6<(-$#$&1,'%/&$"&,%nNJ:o%(,-1?+#8(%)&@(+'&$0%KM1>N"4$R-.5,:#)$?4/1,9/#$

1'9#5$-; $:,6#)5,1'$54A"$&5$A/&55`A/&55$,:#.1,1'E$+#.:#)E$#1AB8B$0-F$,5$1",5$#6,:#.1J$

AC% !"#$%$0<('%1* %)&@(+'&$0%)1('%nNJ:o%'?--(''*?990%(,-1?+#8(3

-C% !"#$%-1?9)%nNJ:o%)1%$1%-"#,8(%$"(%#$$&$?)('%#,)%(6<(-$#$&1,'%&$%-1,@(0'%$1%(,-1?+#8(%1$"(+%$0<('%

-; $:,6#)5,1'J
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^hC% #C% :1('%nNJ:o%&,$(,$&1,#990%+(-+?&$%(2<910(('%/&$"%-9#''%1+%+#-&#9O($",&-%A#-G8+1?,)'%+(B(-$&@(%1* %$"(%

A-??4.,1,#5$,1$5#)6#5J

OB$ Y-$?&.&+#)5$)#A#,6#$1)&,.,.+$,.$?&.&+,.+$&$:,6#)5#$F-)@;-)A#J

AB$ Y-$"4?&.$)#5-4)A#5$51&;; $)#A#,6#$1)&,.,.+$)#/#6&.1$,1$",),.+$:,6#)5#$51&;;J

)C% J1/%#+(%'$#** %2(2A(+'%/"1%+(B(-$%$"(%-122?,&$0%'?<<1+$()%$1%8#&,%$"(%>?#9&;-#$&1,'%,(-(''#+0%$1%

#)@#,-(%&,%nNJ:o3

^cC% %:1('%nNJ:o%<+1@&)(%1<<1+$?,&$&('%*1+%'$#** %*(()A#-G%#A1?$%'$+#$(8&('%#,)%(**1+$'%$1%#))+(''%"(#9$"%&,(>?&$&('3%U,%

F"&1$F&'5$,5$51&;; $,.941$#.A-4)&+#:$-)$5499-)1#:J

&B$ QJ>)T-"),>1'$"#<"1-&,BS

T% J1/%&'%$"(%*(()A#-G%?'()3

T% I#,%01?%8&@(%#,%(6#2<9(%1* %#%$&2(%01?%"#@(%8&@(,%*(()A#-G3%!"#$%/#'%$"(%+('?9$%1* %$"(%*(()A#-G%01?%

+&6#J$0-F$F#)#$1"#$)#54/15$A-??4.,A&1#:$O&A@$1-$'-4J

OB$ Q8"),>1'$"#<"1-&,BS

T% J1/%&'%$"(%*(()A#-G%?'()3

T% I#,%01?%8&@(%2(%#,%(6#2<9(%1* %/"#$%"#<<(,()%/"(,%#%91/(+%9(@(9%'$#** %2(2A(+%'?A2&$$()%#,%&)(#%

,.$1"#$9&51J$Q0-6'#-'#'%&">1"%,9#$',A',%'&#-)V%'&#BB")"<',)'%&"'B#-%IS$P"&1$"&99#.5$1-$1"&1$,:#&J$P"-$#/5#$,5$,1$

A-??4.,A&1#:$1-J$0-F$,5$,1$A-.5,:#)#:J$P"&1$F&5$1"#$)#54/1J$0-F$F&5$1"&1$)#54/1$A-??4.,A&1#:$O&A@$

1-$1"#$9#)5-.$F"-$+&6#$1"&1$,.941J

Value cultural and linguistic diversity

NhB$ $0-F$:-$'-4$,.A/4:#$1"#$51)#.+1"5$&.:$&55#15$-; $9#-9/#$;)-?$:,6#)5#$A4/14)&/$&.:$A/&55$O&A@+)-4.:5$,.$1"#$

9)-+)&?5$&.:$,.,1,&1,6#5$4.:#)1&@#.$O'$1"#$:#9&)1?#.1J$

#C% I#,%01?%)('-+&A(%'12(%'<(-&;-%(6#2<9('%/"(+(%$"&'%"#'%"#<<(,()3

T% QM1>N"4S$2.$F"&1$F&'5$:-$'-4$6&/,:&1#$-)$,.A/4:#$1"#5#$51)#.+1"5J$0-F$&)#$)#5-4)A#5$:,)#A1#:$1-$O4,/:$-.$

1"-5#$51)#.+1"5J8

T% QC+#-*1>)%#"*3@#%)+)%1#!"#!6'1#'*#!)%,1#"+#$%"4%-,#$3-**'*4#-*(#1)%&'/)#()3'&)%@0#K%"<)LR$0-F$,5$1",5$,.1#+)&1#:$,.1-$

:#9&)1?#.1UF,:#$51)&1#+,A$9/&..,.+$&.:$,.,1,&1,6#5J$

=1#)-,%,>)'8%#%"@")%4

4"('(%,(6$%*(/%>?('$&1,'%#+(%#A1?$%)(-&'&1,R2#G&,8%#$%nNJ:oC

Participatory and Transparent Decision-making Process

NfB$ $0-F$&)#$51&;; $;)-?$?4/1,9/#$/#6#/5$-; $1"#$:#9&)1?#.1$,.6-/6#:$,.$?&@,.+$?&S-)$:#A,5,-.5J$7M1>N"4$K/#&5#$1",.@$

&O-41$:,;;#)#.1$1'9#5$-; $:#A,5,-.5[$51)&1#+,AE$9)-+)&??&1,AE$51)4A14)&/E$#1AB$2.$F"&1$F&'5$&)#$51&;; $,.6-/6#:$,.$

:#A,5,-.U?&@,.+J8

N\B$ $R&.$'-4$5"&)#$5-?#$F&'5$1"&1$1",5$?4/1,U/#6#/$,.6-/6#?#.1$;)-?$51&;; $"&5$#."&.A#:$1"#$:#9&)1?#.1b5$&O,/,1'$1-$

&::)#55$"#&/1"$,.#34,1,#5J

NXB$ #C% :1%01?%$"&,G%nNJ:oW'%@#9?('%#+(%-1,'-&1?'90%A+1?8"$%&,$1%)(-&'&1,R2#G&,8%<+1-(''('3%I#,%01?%8&@(%#,%

#C&?9/#J$

AC% !"(,%$"&'%"#<<(,'F/"(,%$"(%nNJ:oW'%@#9?('%#+(%&,$(,$&1,#990%#<<9&()%$1%)(-&'&1,'F/"#$%&'%$"(%&2<#-$%

-.$F-)@$&::)#55,.+$"#&/1"$,.#34,1,#5J
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=1#)-,%,>)'8%#%"@")%4

L1/%/(W+(%81&,8%$1%21@(%1,%$1%>?('$&1,'%#A1?$%"1/%nNJ:o%/1+G'%/&$"%-122?,&$&('%$1%#))+(''%"(#9$"%&,(>?&$&('C

Community Capacity Building

Z[C% %:1('%nNJ:o%"#@(%'$+#$(8&('%$1%"(9<%-122?,&$0%2(2A(+'%#,)%IP5'%#''?2(%9(#)(+'"&<%+19('.%#)@1-#$(%*1+%<?A9&-%

"(#9$"%-1,-(+,'.%#,)%&,B?(,-(%$"(%91-#9%"(#9$"%)(<#+$2(,$3%KM1>N"-4%!"#$%'$+#$(8&('%)1('%nNJ:o%?'(%$1%A?&9)%$"(%

A&9&A,1'$-; $A-??4.,1'$?#?O#)5$&.:$R%<5J$P"&1$:-#5$A-??4.,1'$/#&:#)5",9$/--@$/,@#J$0-F$"&5$1",5$/#:$1-$

A-??4.,1'U:),6#.$&:6-A&A'J$P"&1$"&5$A"&.+#:$&5$&$)#54/1J8

Z^C% %J#'%nNJ:o%('$#A9&'"()%#99&#,-('%/&$"%-122?,&$0%8+1?<'%$"#$%#+(%/1+G&,8%$1%&2<+1@(%-1,)&$&1,'%$"#$%&,B?(,-(%

"#&/1"$51&145$54A"$&5$"-45,.+E$#A-.-?,A$:#6#/-9?#.1E$-)$/,6,.+$F&+#5J$7M1>N"4%V9(#'(%)('-+&A(%nNJ:oW'%#99&#,-('%

F,1"$;-)?&/$&.:$,.;-)?&/$A-??4.,1'$+)-495B$;"7#1<,)7'G&#%"D"1',-'@")%,>)"<4$P"&1$,5$1"#$:#5,)#:$,?9&A1$-; $1",5$

F-)@$-.$"#&/1"$,.#34,1,#5J8

ZZC% %!"#$%'$+#$(8&('%)1('%nNJ:o%"#@(%$1%&,-+(#'(%-122?,&$0%#/#+(,(''%#A1?$%"(#9$"%&,(>?&$&('%#,)%$"(&+%+11$%-#?'('%

&,%n91-#9(o3%

Streamlined Administrative Processes and Funding

ZbC% #C% J1/%)1('%nNJ:o%<+1@&)(%#)2&,&'$+#$&@(%#,)%918&'$&-#9%'?<<1+$%*1+%&,@19@&,8%-122?,&$0%2(2A(+'%&,%

:#A,5,-.U?&@,.+$&.:$9/&..,.+J$!",5$,.A/4:#5$1"#$&))&.+#?#.15$;-)$A-??4.,1'$?##1,.+5$,.$1#)?5$-; $

/-A&1,-.5E$"-4)5E$A",/:A&)#E$9"'5,A&/$#.6,)-.?#.1E$#1AB

AC% !"#$%A#++&(+'%2#G(%&$%)&*;-?9$%*1+%-122?,&$0%2(2A(+'%$1%<#+$&-&<#$(%&,%nNJ:o%)(-&'&1,'3%!"#$%-#,%

nNJ:o%)1%$1%#))+(''%$"('(3

-C% J1/%)1('%nNJ:o%#++#,8(%2(($&,8'%'1%$"(0%#+(%/(9-12&,8%#,)%*#2&9&#+%$1%-122?,&$0%2(2A(+'%K&C(C%

9)-6,:,.+$;--:E$#.54),.+$1"&1$1"#$1,?#5$&.:$6#.4#5$-; $1"#$?##1,.+5$&)#$A-??4.,1'U;),#.:/'E$#1AB8J$

ZhC% #C% :1('%nNJ:o%"#@(%B(6&A9(%<+1-(''('%*1+%#->?&+&,8%*?,)'%#,)%'(+@&-('%$1%/1+G%/&$"%-122?,&$0%2(2A(+'%

K&,-9?)&,8%'$&<(,)'%#,)%'?AR-1,$+#-$'M3%V9(#'(%8&@(%#,%(6#2<9(%n1* %$"&'%B(6&A&9&$0%'+#T@)10W$-)$-; $F"#.$

1",5$F-4/:$"&6#$O##.$"#/9;4/$'+#T*"7W o%!"#$%#+(%$"(%-"#99(,8('%&,%?'&,8%nNJ:o%*?,)'%&,%/1+G&,8%/&$"%

A-??4.,1'$?#?O#)5J

AC% J1/%)1('%nNJ:o%?'(%-#$(81+&-#9.%8+#,$.%#,)%1$"(+%*?,)&,8%$1%'?<<1+$%/1+G%$1%#))+(''%"(#9$"%&,(>?&$&('3%

7M1>N"4$P"&1$51)&1#+,#5$&.:$9)&A1,A#5$"&6#$O##.$45#:$1-$?&C,?,=#$&6&,/&O/#$;4.:5$1-$A-.:4A1$&.:$5499-)1$

1",5$F-)@J8

ZcC% %:1('%nNJ:o%'((G%*(()A#-G%*+12%-122?,&$0%2(2A(+'%#A1?$%$"(%A#++&(+'%#,)%*#-&9&$#$1+'%1* %-122?,&$0%

<#+$&-&<#$&1,3%J1/3%I#,%01?%8&@(%2(%#,%(6#2<9(%1* %"1/%nNJ:o%"#'%+('<1,)()%$1%'?-"%*(()A#-G3

Staff knowledge of community issues and resources

LhB$ $0-F$:-$'-4$51&'$&F&)#$-;$A-??4.,1'$,554#5$&5$F#//$&5$A-??4.,1'$)#5-4)A#5$&.:$51)#.+1"5J$(A',)%"1D,"G""'-+B"1D,-"-'

1!-++#>6"#>"%=#>'!6#/",,2*'!@0#-31"#-1=L$0-F$:-$'-4$#.54)#$1"&1$'-4)$51&;;$51&'5$&F&)#$-;$A-??4.,1'$,554#5$&5$F#//$

&5$A-??4.,1'$)#5-4)A#5$&.:$51)#.+1"5J

LfB$ $2.$F"&1$F&'5$:-$'-4$O4,/:$-.$A-??4.,1'$51)#.+1"5$,.$'-4)$F-)@$F,1"$1"#$A-??4.,1'J$7H>1'B1>N"-4$]##9$,.$?,.:$

1"&1$&55#1UO&5#:$&99)-&A"#5$,.A/4:#$A-.5,:#),.+$1"#$51)#.+1"5$-;$,.:,6,:4&/5E$&55-A,&1,-.5$&.:$,.51,141,-.5$,.$1"#$

A-??4.,1'E$&.:$&::,.+$)#5-4)A#5$&.:$5499-)1$F"#)#$.##:#:$1-$O-/51#)$1"#5#$51)#.+1"5B8$(A',)%"1D,"G""'-+B"1D,-"-'-%#AA'

>6"#>"%=#>'!6#/",,2*'!@0#-31"#-1=L$0-F$:-$'-4$#.54)#$1"&1$'-4)$51&;;$O4,/:$-.$A-??4.,1'$51)#.1"5$,.$1"#,)$F-)@J
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D,.&//'E$2$"&6#$5-?#$34#51,-.5$&O-41$F-)@;-)A#$:#6#/-9?#.1B

Workforce development

Z\C% %!"#$%'$(<'%"#'%nNJ:o%$#G(,%$1%-?9$&@#$(%#%<?A9&-%"(#9$"%/1+G*1+-(%$"#$%&'%<+(<#+()%$1%#))+(''%"(#9$"%&,(>?&$&('3%

M1>N"-4

QM++"%!1#!"#'*+"%,0#!%-'*#-*(#)(2/-!)#-33#/2%%)*!#1!-++#"*#*)>#1='331#*))()(#!"#-((%)11#2*()%3@'*4#/"*('!'"*1#"+#6)-3!6#'*)F2'!')1#

G,$$'N"'#<<1"--"<',)'%&"'A>$$>G,)7'*+"-%,>)IS

T% V#+$,(+&,8%/&$"%#)@1-#$('%$1%&,-+(#'(%#8(,-0%-#<#-&$0%$1%#))+(''%$"(%(,@&+1,2(,$#9.%'1-&#9.%#,)%(-1,12&-%

A-.:,1,-.5$1"&1$,?9&A1$"#&/1"J$

T% V&<(9&,(%<+18+#2'%$1%&,-+(#'(%)&@(+'&$0%1* %<1$(,$&#9%nNJ:o%/1+G*1+-(3

T% V#+$,(+&,8%/&$"%91-#9%?,&@(+'&$&('%#,)%'-"119'%1* %<?A9&-%"(#9$"3

T% U,B?(,-&,8%-?++&-?9#3

T% J1'$&,8%&,$(+,'"&<'O;(9)%<9#-(2(,$'O'$?)(,$%+('(#+-"%+(9#$()%$1%"(#9$"%&,(>?&$&('3

T% 7**1+$'%$1%+(-+?&$%*+12%-122?,&$03%

T% 7**1+$'%$1%<+1@&)(%2(,$1+'"&<%#,)%'?<<1+$%<+1*(''&1,#9%)(@(91<2(,$%$1%8&@(%<(1<9(%/&$"%,1,R$+#)&$&1,#9%

>?#9&;-#$&1,%$"(%G,1/9()8(%#,)%'G&99'%$1%A(%<+121$()%#$%#%2#,#8(2(,$%9(@(9%K&C(C%-1#-"&,8.%<#&)%-9#''('%

&.:$1)&,.,.+8J
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APPENDIX II: Matrix of Organizational  
Characteristics and Workforce Competencies
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Identifying Public Health Competencies for Eliminating Health Inequities 

What are the characteristics of a local health department that can effectively address health inequities?

Institutional Commitment 
to Address Health 

Inequities
Hiring to Address Health 

Inequities

Structure that Supports 
True Community 

Partnerships
Support Staff to Address 

Health Inequities

Transparent & Inclusive 
Communication 

(community, staff, 
partners, etc.)

and health equity into 
workforce and program 
development 

inclusive

to primary prevention

to addressing health 
inequities

benchmarks

for continuity of vision 
and promotes new 
leadership

mission statement 
address health inequities

commitment to address 
health inequities

operations develop 
and promote job 
specifications and 
qualifications that 

characteristics desired to 
address health equity

operations’ incorporate 
social justice principles, 

the populations served, 
expand language 
capacity, build the 
workforce’s capacity to 
address health inequities

operations’ provide 
living wages, schedule 

education 

organization

are welcome and 
supported 

other agencies and 
stakeholders to amplify 
health equity 

community residents 
such as child care, 
refreshments, etc., 
to promote their 
participation

professional growth

reinforce practice

new permanent staff

communication

directional

community input

with community partners

Institutional Support for 
Innovation

Creative Use of 
Categorical Funds

Community Accessible 
Data & Planning

Streamlined 
Administrative Process

(thinking outside box)

thought

funding sources are 
creatively braided or 
interwoven to provide 
a continuum and are 
sustained over time

stable funding

assessments are 
accessible to community 

for planning

ease of use
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What are the skills and abilities needed by local health department staff  
to effectively address health inequities?

Personal  
Attributes

Knowledge of Public 
Health Framework

Understand the Social, 
Environmental and 

Structural Determinants 
of Health

Community  
Knowledge Leadership

the population that is 
served

in a systematic approach

functions and services

advocates for policies

social justice principles

causes of health 
inequities 

between race, class, 
gender and health 

assets of self and the 
community

comfortable with 
diversity

communities 

resources

immigration patterns and 
issues

the LHD and in the 
community and serves as 
liaison between the two

coaches and mentors 
others

navigates power 
dynamics

is committed to 
understanding diverse 
interest groups and 
power bases including 
but not limited to City 
and County officials, 
State and Federal policy 
makers, leaders within 
organizations and the 
wider community, and 
the dynamic between 
them, so as to lead 
the organization more 
effectively.

Collaboration  
Skills

Community  
Organizing

Problem Solving  
Ability

Cultural Competency 
Humility

interpersonal skills 

across disciplines

involvement and 
ownership

community leadership

community networks

and feedback from 
community 

demonstrates cultural 
humility

perspectives and roles 
are necessary to promote 
public health issues

across cultures

across cultures
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APPENDIX III: Roadmap to the Self-Assessment  
Framework: Linking the Matrix of Workforce  
Competencies and Organizational Characteristics  
to the Self-Assessment
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Major Domain Matrix Element Instrument Question Number

Institutional Commitment 
to Address Health 
Inequities

Integrate public health purpose and 
health equity into workforce and 
program development

Staff Survey 16; 23; 26–35; 100

Staff Focus Group Protocol 3; 5

Management Interview Protocol 6e–f; 28–29

Internal Document Review Guidelines 3

Decision making is inclusive Staff Survey 21–22; 24; 40–41

Management Interview Protocol 5b, c, d; 6b, c, d; 7; 15; 17; 
18

Institutional commitment to primary 
prevention

Staff Survey 18

Management Interview Protocol 5f; 6f; 8d

Institutional commitment and 
practices address health inequities

Staff Survey 13–14 17; 

Staff Focus Group Protocol 8; 9

Collaborating Partner Survey 26–27

Management Interview Protocol 4; 5e, f; 6e, f; 9; 10

Clear vision, goals and benchmarks Staff Survey 11, 81–82

Management Interview Protocol 4; 5e, f; 6e, f

Internal Document Review Guidelines 1–2

Succession plan provides for continuity of 
vision and promotes new leadership

Management Interview Protocol 11

Strategic plan addresses health 
inequities

Staff Survey 19; 21

Management Interview Protocol 5e, f; 6e, f

Internal Document Review Guidelines 2

Mission statement addresses health 
inequities

Staff Survey 12

Management Interview Protocol 4

Internal Document Review Guidelines 1
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Major Domain Matrix Element Instrument Question Number

Hiring to Address Health 
Inequities

HR develops and promotes job 
specifications and qualifications that 
reflect skills and characteristics needed 
to address health inequities

Staff Survey 121–122; 124–125

Management Interview Protocol 12b

Internal Document Review Guidelines 14; 16a

HR policies incorporate social justice 
principles, seek diversity, reflect the 
populations served, expand language 
capacity, build workforce’s capacity to 
address health inequities

Staff Survey 115 117
119–121 125

Management Interview Protocol 14; 16; 17

Internal Document Review Guidelines 14b, d; 15; 16c, d, f, h; 17a, 
b, c, d

HR operations provide living wages, 
flexible scheduling and continuing 
education

Staff Survey 90

Management Interview Protocol 28; 29

Internal Document Review Guidelines 13; 17b

Diversity at all levels of organization Staff Survey 115 117; 
119 125

Staff Focus Group Protocol 10

Management Interview Protocol 13; 14

Internal Document Review Guidelines 17; Human Resources 
Worksheet

Structure that supports 
true community 
partnerships

Community partnerships are welcome 
and supported

Staff Survey 22; 76–77 80; 87

Collaborating Partner Survey 41 50

Management Interview Protocol 21; 23–25

Structured to act Staff Survey 75–76

Staff Focus Group Protocol 8; 9

Management Interview Protocol 23–25

Internal Document Review Guidelines 3; 5

Collaborates with other agencies and 
stakeholders to amplify health equity

Staff Survey

Staff Focus Group Protocol 4a; 12

Collaborating Partner Survey 11–24; 54

Management Interview Protocol 21

Addresses the needs of community 
residents (child care, food, meeting 
space, refreshments, etc.) to promote 
their participation

Staff Survey 77; 80

Collaborating Partner Survey 33–35; 41

Management Interview Protocol 23

Internal Document Review Guidelines 13
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Major Domain Matrix Element Instrument Question Number

Support Staff to Address 
Health Inequities

Mentor staff Staff Survey 91; 98

Staff Focus Group Protocol 4d

Management Interview Protocol 28

Strong support for professional growth Staff Survey 45; 89 93; 96; 101

Staff Focus Group Protocol 3

Management Interview Protocol

Internal Document Review Guidelines 3; 10; 17d

Consistent supervision to reinforce 
practice

Staff Survey 91; 98; 99

Management Interview Protocol 27

Required training for all permanent 
staff

Staff Survey 88–89

Staff Focus Group Protocol 3; 4d, f

Management Interview Protocol 29

Internal Document Review Guidelines 3; 10

Transparent & Inclusive 
Communication 
(community, staff, 
partners, etc.)

Transparent communication Staff Survey 42–43; 69; 79

Management Interview Protocol 7g; 15

Communication is multi-directional Staff Survey 25 37; 38; 

Staff Focus Group Protocol 6

Collaborating Partner Survey 39 44

Management Interview Protocol 5; 6; 7; 15; 17

Solicits and uses community input Staff Survey 21–22; 25;79 

Staff Focus Group Protocol 6, 12

Collaborating Partner Survey 43; 44–45; 46

Management Interview Protocol 5; 6; 7; 23; 25

Decision making is shared with 
community partners

Staff Survey 21–22; 66

Staff Focus Group Protocol 12

Collaborating Partner Survey 43; 45

Management Interview Protocol 7d

Institutional support for 
innovation

Support for innovation (think outside 
the box)

Staff Survey 46

Staff Focus Group Protocol 7

Management Interview Protocol 12

Staff Survey

Management Interview Protocol 10

Time to plan Staff Survey

Creative use of 
categorical funds

Creative use of categorical funding Management Interview Protocol 24

Internal Document Review Guidelines 6

Non-siloed ongoing/stable funding Management Interview Protocol 24

Internal Document Review Guidelines 7

Appendix III: Roadmap to the Self-Assessment Framework
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Major Domain Matrix Element Instrument Question Number

Community Accessible 
Data & Planning

Community Accessible Data Staff Survey 85

Collaborating Partner Survey 48

Management Interview Protocol 8f

Internal Document Review Guidelines 11

Streamlined 
Administrative Process promote ease of use

Staff Survey 77; 80

Management Interview Protocol 29

Personal Attributes Wants to continuously learn Staff Survey 101; 106

Management Interview Protocol 9–10

Staff Survey 104; 106

Management Interview Protocol 10

Reflects the diversity of the 
population that is served

Staff Focus Group Protocol 10b

Management Interview Protocol 14

Internal Document Review Guidelines 17, Human Resources 
Worksheet

Passionate Staff Focus Group Protocol 5

Humble, perseverant, listening skills Staff Focus Group Protocol 4a

Creative and innovative Staff Focus Group Protocol 4a

Management Interview Protocol 12

Knowledge of Public 
Health Framework

Prepares program plans Staff Survey 30; 89

Management Interview Protocol 6

Understands and uses data  
(Data for program planning)

Staff Survey 8; 26; 89

Management Interview Protocol 8

Internal Document Review Guidelines 12b

Takes a systems approach Staff Survey

Staff Focus Group Protocol 4a

Understands PH Core Functions and 
Essential Services and can adapt them 
to addressing health inequities
 Evaluation skills 
 Assessment 
 Policy 
 Advocacy 
 Community Organizing

Staff Survey 23; 26–35

Staff Focus Group Protocol 4a

Collaborating Partner Survey

Internal Document Review Guidelines 4

Understand the social 
environmental and 
structural determinants 
of health

Understands and applies social justice 
principles

Staff Survey

Staff Focus Group Protocol 2; 11

Understands underlying causes of 
health inequities

Staff Survey 9

Staff Focus Group Protocol 2; 11

Collaborating Partner Survey 7

Internal Document Review Guidelines 3

Understands connection between 
race, class, gender and health

Staff Survey

Staff Focus Group Protocol 2; 11

Appendix III: Roadmap to the Self-Assessment Framework



94 Appendix III: Roadmap to the Self-Assessment Framework

Major Domain Matrix Element Instrument Question Number

Community Knowledge Builds on strengths and assets of self 
and the community

Staff Survey 64; 68; 78

Staff Focus Group Protocol 12

Collaborating Partner Survey 30

Management Interview Protocol 16; 27–28

Internal Document Review Guidelines 12a

Works well and is comfortable with 
diversity

Staff Survey 107

Management Interview Protocol 14

Internal Document Review Guidelines 8; 9; 10

Comfortable working in communities Staff Survey 60

Staff Focus Group Protocol 12

Knowledgeable about community 
issues and resources

Staff Survey

Staff Focus Group Protocol 12

Collaborating Partner Survey 28–30

Management Interview Protocol 26

Internal Document Review Guidelines 12

Understands current immigration 
patterns and issues

Staff Survey 65; 86

Internal Document Review Guidelines 12

Leadership Works well within the LHD and in 
the community and serves as liaison 
between the two

Staff Survey 60; 66–68; 69 

Collaborating Partner Survey 31

Can engage, mobilize, coach and 
mentor others

Staff Survey 98

Staff Focus Group Protocol 4a, b

Understands and navigates power 
dynamics

Staff Survey 69

Staff Focus Group Protocol 4a, b

Politically astute Staff Survey 69

Staff Focus Group Protocol 4a, b

Collaboration Skills Good interpersonal skills Staff Survey 107

Staff Focus Group Protocol 4a, b

Team player Staff Survey 37; 73

Staff Focus Group Protocol 4a, b

Collaborating Partner Survey

Knows how to share power Staff Survey 68

Staff Focus Group Protocol 4a, b

Collaborating Partner Survey 41; 45

Trusts in partners Staff Survey 60; 73

Cross disciplinary communication skills Staff Survey 37

Collaborating Partner Survey 39



95Appendix III: Roadmap to the Self-Assessment Framework

Major Domain Matrix Element Instrument Question Number

Community Organizing Ability to inspire community 
involvement/ownership

Staff Survey

Staff Focus Group Protocol 4a, b; 12

Collaborating Partner Survey 51

Management Interview Protocol 20

Ability to build trust Staff Survey 60; 73

Staff Focus Group Protocol 4a, b

Collaborating Partner Survey 32

Ability to develop and promote 
leadership of community

Staff Survey 78; 87

Staff Focus Group Protocol 4a, b; 12

Collaborating Partner Survey 49; 51–52

Management Interview Protocol 20

Ability to develop and promote 
community networks

Staff Survey 83

Staff Focus Group Protocol 4a, b; 12

Collaborating Partner Survey 50

Management Interview Protocol 21

Problem Solving Ability Negotiation and conflict resolution 
skills

Staff Survey 69

Willing to take risks Staff Focus Group Protocol 7

Management Interview Protocol 11

Able to learn from failures Staff Focus Group Protocol 9

Cultural Competency 
Humility

Cultural respect and humility Staff Survey 104–107

Management Interview Protocol 16

Internal Document Review Guidelines 8–10

Appreciates that diverse perspectives 
and roles are necessary to promote 
public health

Staff Survey 106; 123

Staff Focus Group Protocol 11

Management Interview Protocol 14; 16; 17

Internal Document Review Guidelines 8–10; 17

Effective cross cultural communication Staff Survey 84; 107

Collaborating Partner Survey 47

Internal Document Review Guidelines 8–11

Interprets data to diverse audiences Staff Survey 84

Collaborating Partner Survey 47; 48

Internal Document Review Guidelines 11
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for Self-Assessment Participants
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1"#$O#+,..,.+B

=0",>$#+3$5'&#$;3D0$9+&$/">*,)$/0'$/*;'$/+$D+;F-'/'$/0*4$43&5'#O$Q+3&$F'&4F'D/*5'$+,$/0*4$

*;F+&/",/$/+F*D$*4$5"-3"A-'$",<$"FF&'D*"/'<R$B&*7'4$H*--$A'$)*5',$+3/$9+&$0*)0$D+;F-'/*+,$

&"/'4S$M*,D-3<'$*,D',/*5'$<'/"*-4NO

2; $'-4$"&6#$&.'$34#51,-.5$&1$&.'$1,?#E$'-4$?&'$&5@$&.'$?#?O#)$-; $1"#$,?9/#?#.1&1,-.$1#&?[$$

n,#2('%1* %'$#** %2(2A(+'oC

2; $'-4$"&6#$&.'$1)-4O/#$&AA#55,.+$1"#$54)6#'$-)$"&6#$&.'$-1"#)$34#51,-.5E$9/#&5#$A-.1&A1$l.&?#$-; $

'?+@(0%#)2&,&'$+#$1+o%#$%n(2#&9o%1+%A0%<"1,(%#$%n,?2A(+oC
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Collaborating Partner Survey

86'1#'1#-#1-,$3)#3)!!)%#!"#-3)%!#/",,2*'!@#$-%!*)%1#!"#!6)#9)3+:;11)11,)*!#$%"/)11#!6)#PJN#'1#2*()%!-='*40#-*(#!"#!6)#2$/",'*4#

12%&)@#!6)@#>'33#<)#-1=)(#!"#$-%!'/'$-!)#'*7#C!#16"23(#<)#1'4*)(#<@#!6)#$2<3'/#6)-3!6#"+?/'-3#"%#3)-(#)A)/2!'&)#-!#PJN#"%0#'+#!6-!#'1#

*"!#+)-1'<3)0#'!#/-*#<)#1'4*)(#<@#"!6)%#,),<)%1#"+#1)*'"%#,-*-4),)*!V3)-()%16'$#1!-++7

Subject line:%nNJ:o%E?+@(0

$

d+(($&,8'r%g1?%#+(%+(-(&@&,8%$"&'%(2#&9%A(-#?'(%01?%#+(%'12(1,(%/"1%/1+G'%/&$"%nNJ:%,#2(oC%

nNJ:o%&'%-?++(,$90%/1+G&,8%1,%#''(''&,8%1?+%-#<#-&$0%$1%#))+(''%"(#9$"%&,(>?&$&('O)&'<#+&$&('%#,)%$"(%

5-A,&/$:#1#)?,.&.15$-; $"#&/1"E$54A"$&5$,.A-?#$&.:$#:4A&1,-.B$(5$&$)#9)#5#.1&1,6#$-; $&$A-??4.,1'$

8+1?<.%-122?,&$0RA#'()%1+8#,&Q#$&1,%1+%<?A9&-%#8(,-0%'(+@&,8%$"(%n91-#9%<9#-(%,#2(o%-122?,&$0.%

F#$F-4/:$6#)'$?4A"$/,@#$1-$+#1$'-4)$9#)59#A1,6#$-.$"-F$F#//U9)#9&)#:$'-4$O#/,#6#$F#$&)#$1-$&::)#55$

"#&/1"$,.#34,1,#5$,.$-4)$A-??4.,1'B$

2.$1"#$.#C1$;#F$:&'5E$F#$F,//$O#$A-.1&A1,.+$'-4$F,1"$,.;-)?&1,-.$-.$A-?9/#1,.+$&.$-.U/,.#$54)6#'$

#A1?$%$"(%nNJ:oC%4"(%#,'/(+'%/&99%A(%-12<9($(90%-1,;)(,$&#9B$P#$@.-F$'-4$&)#$6#)'$O45'$&.:$

&99)#A,&1#$'-4$1&@,.+$1,?#$1-$A-?9/#1#$1"#$54)6#'$1-$"#/9$45$:-$&$O#11#)$S-O$-; $)#:4A,.+$"#&/1"$

&,(>?&$&('%&,%n91-#9%<9#-(%,#2(o%#,)%"(9<&,8%7a7Yg5L7%9&@(%91,8.%"(#9$"0%9&@('C

2; $'-4$"&6#$&.'$34#51,-.5E$9/#&5#$;##/$;)##$1-$A-.1&A1$&.'-.#$'-4$F-)@$F,1"$&1$1"#$"#&/1"$:#9&)1?#.1$

1+%n)('&8,#$(%<1&,$%<(+'1,%*+12%$"(%&2<9(2(,$#$&1,%$(#2oC

!"&.@5$&+&,.$;-)$'-4)$"#/9B$

>,.A#)#/'E

$

nL#2(o.%N(#)%76(-?$&@(OV?A9&-%J(#9$"%5*;-&#9

8,7)#%>1,"-'9#)',)9$+<"'>%&"1'$"#<"1-&,B'-%#AA
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=&,-',-'#'-#@B$"',)D,%#%,>)'%>'%#6"'%&"'>)$,)"'3>$$#N>1#%,)7'M#1%)"1'8+1D"/'%&#%'-&>+$<'N"'+-"<',A'%&"'-+1D"/',-'%>'N"'9>)<+9%"<'

+-,)7'#'+),*+"T$,)6'B1>%>9>$I

Subject line:%nNJ:%,#2(o%E?+@(0

$

:(#+%n;+'$,#2(o.

H'%01?%"#@(%A((,%&,*1+2()%&,%#%+(-(,$%(2#&9%*+12%nN(#)%76(-?$&@(OV?A9&-%J(#9$"%5*;-&#9o.%nNJ:o%&'%

A4))#.1/'$F-)@,.+$-.$&55#55,.+$,15$D"F"D*/#$/+$"<<&'44$0'"-/0$*,'23*/*'4T<*4F"&*/*'4$&.:$1"#$5-A,&/$

:#1#)?,.&.15$-; $"#&/1"$54A"$&5$,.A-?#$&.:$#:4A&1,-.$",<$*4$"4>*,)$9+&$#+3&$F"&/*D*F"/*+,$*,$/0'$

9+&;$+9 $"$A&*'9 $43&5'#O$!"#$+-&/$-; $1"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'$,5$1-$+&1"#)$9#)59#A1,6#5$;)-?$

&$O)-&:$)&.+#$-; $A-??4.,1'$+)-495E$A-??4.,1'UO&5#:$-)+&.,=&1,-.5$&.:$-1"#)$94O/,A$&+#.A,#5$1"&1$

2#0%<#+$,(+%/&$"%nNJ:o%1,%<?A9&-%"(#9$"%#<<+1#-"('.%'$+#$(8&('%#,)%#-$&@&$&('%$"#$%"(9<%#))+(''%"(#9$"%

,.#34,1,#5B$

N($%2(%#''?+(%01?%$"#$%01?+%,#2(%#,)%1+8#,&Q#$&1,%/&99%,(@(+%A(%9&,G()%$1%01?+%+('<1,'('.%#,)%

01?+%<#+$&-&<#$&1,%"#'%,1%&2<#-$%1,%01?+%-?++(,$%1+%*?$?+(%/1+G%/&$"%nNJ:oC%4"(%#,#90'&'%1* %

'?+@(0%+('?9$'%/&99%A(%-1,)?-$()%A0%#%-1,$+#-$1+O'$#** %2(2A(+%/&$"%,1%)&+(-$%&,B?(,-(%&,$1%#,0%

-1,$+#-$O#8+((2(,$%A($/((,%nNJ:o%#,)%01?+%1+8#,&Q#$&1,C

KB-'"4'$D+;F-'/'$/0'$43&5'#$A#$L$F;$+,$MI"#?$I"/'NOK

K/#&5#$A-?9/#1#$1",5$34#51,-..&,)#$&1$'-4)$#&)/,#51$A-.6#.,#.A#$O'$;-//-F,.+$1",5$/,.@[$

nE?+@(0%9&,Go

!"#$54)6#'$5"-4/:$1&@#$'-4$.-$?-)#$1"&.$Nc$?,.41#5B

U* %01?%/1?9)%9&G(%$1%+($?+,%$1%01?+%'?+@(0%$1%;,&'"%#$%#%9#$(+%$&2(%1+%-"#,8(%#,0%+('<1,'('.%01?%

A&.$:-$5-$&1$&.'$1,?#$F,1",.$1"#$54)6#'$9#),-:$O'$;-//-F,.+$1"#$-),+,.&/$54)6#'$/,.@$;)-?$md<I*$

5!L%7lHUN%HII5DL4Cq%J"D0$F"&/*D*F",/$0"4$/0'*&$+H,$3,*23'$-*,>$/+$/0'$43&5'#?$4+$*/$

*4$*;F+&/",/$/0"/$#+3$<+$,+/$9+&H"&<$#+3&$43&5'#$-*,>$/+$+/0'&4$+&$34'$",#+,'$'-4'P4$-*,>$/+$

"DD'44$/0'$43&5'#O$d-4)$)#59-.5#5$F,//$O#$5&6#:$#&A"$1,?#$'-4$A/,A@$1"#$G.#C1H$O411-.$-.$#&A"$

54)6#'$9&+#E$5-$,; $'-4$.##:$1-$/#&6#$1"#$54)6#'$O#;-)#$'-4$A-?9/#1#$,1E$S451$",1$G.#C1H$&1$1"#$O-11-?$

-; $1"#$/&51$9&+#$A-?9/#1#:$&.:$A/-5#$1"#$O)-F5#)B$d-4$F,//$O#$1&@#.$&41-?&1,A&//'$1-$1"#$9&+#$F"#)#$

'-4$/#;1$-;; $F"#.$'-4$A-?#$O&A@$1-$1"#$54)6#'B

=0",>$#+3$5'&#$;3D0$9+&$/">*,)$/0'$/*;'$/+$D+;F-'/'$/0*4$43&5'#O$Q+3&$F'&4F'D/*5'$+,$/0*4$

*;F+&/",/$/+F*D$*4$5"-3"A-'$",<$"FF&'D*"/'<R$

U* %01?%"#@(%#,0%>?('$&1,'%1+%-1,-(+,'.%<9(#'(%)1%,1$%"('&$#$(%$1%-1,$#-$%2(%#$%n<"1,(%,?2A(+o%1+%

n(2#&9%#))+(''oC

!"&.@$'-4$&+&,.$;-)$'-4)$9&)1,A,9&1,-.B$

$

>,.A#)#/'E

nL#2(o
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=&,-',-'#'-#@B$"',)D,%#%,>)'%>'%#6"'%&"'>)$,)"'3>$$#N>1#%,)7'M#1%)"1'8+1D"/',A'%&"'-+1D"/',-'%>'N"'9>)<+9%"<'+-,)7'#'7")"1#$T$,)6'

-+1D"/'B1>%>9>$I

Subject line:%nNJ:%,#2(o%E?+@(0

$

:(#+%n;+'$,#2(o.

H'%01?%"#@(%A((,%&,*1+2()%&,%#%+(-(,$%(2#&9%*+12%nN(#)%76(-?$&@(OV?A9&-%J(#9$"%5*;-&#9o.%nNJ:o%&'%

A4))#.1/'$F-)@,.+$-.$&55#55,.+$,15$D"F"D*/#$/+$"<<&'44$0'"-/0$*,'23*/*'4T<*4F"&*/*'4$&.:$1"#$5-A,&/$

:#1#)?,.&.15$-; $"#&/1"$54A"$&5$,.A-?#$&.:$#:4A&1,-.$&.:$*4$"4>*,)$9+&$#+3&$F"&/*D*F"/*+,$*,$/0'$

9+&;$+9 $"$A&*'9 $43&5'#B$!"#$+-&/$-; $1"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'$,5$1-$+&1"#)$9#)59#A1,6#5$;)-?$

&$O)-&:$)&.+#$-; $A-??4.,1'$+)-495E$A-??4.,1'UO&5#:$-)+&.,=&1,-.5$&.:$-1"#)$94O/,A$&+#.A,#5$1"&1$

2#0%<#+$,(+%/&$"%nNJ:o%1,%<?A9&-%"(#9$"%#<<+1#-"('.%'$+#$(8&('%#,)%#-$&@&$&('%$"#$%"(9<%#))+(''%"(#9$"%

,.#34,1,#5B$

N($%2(%#''?+(%01?%$"#$%01?+%,#2(%#,)%1+8#,&Q#$&1,%/&99%,(@(+%A(%9&,G()%$1%01?+%+('<1,'('.%#,)%01?+%

<#+$&-&<#$&1,%"#'%,1%&2<#-$%1,%01?+%-?++(,$%1+%*?$?+(%/1+G%/&$"%nNJ:oC%4"(%#,#90'&'%1* %'?+@(0%

+('?9$'%/&99%A(%-1,)?-$()%A0%#%-1,$+#-$1+O'$#** %2(2A(+%/&$"%,1%)&+(-$%&,B?(,-(%&,$1%#,0%-1,$+#-$O

#8+((2(,$%A($/((,%nNJ:o%#,)%01?+%1+8#,&Q#$&1,C

KB-'"4'$D+;F-'/'$/0'$43&5'#$A#$L$F;$+,$MI"#?$I"/'NOK

K/#&5#$A-?9/#1#$1",5$34#51,-..&,)#$&1$'-4)$#&)/,#51$A-.6#.,#.A#$O'$;-//-F,.+$1",5$/,.@[$

nE?+@(0%9&,Go

!"#$54)6#'$5"-4/:$1&@#$'-4$.-$?-)#$1"&.$Nc$?,.41#5B

=0",>$#+3$5'&#$;3D0$9+&$/">*,)$/0'$/*;'$/+$D+;F-'/'$/0*4$43&5'#O$Q+3&$F'&4F'D/*5'$+,$/0*4$

*;F+&/",/$/+F*D$*4$5"-3"A-'$",<$"FF&'D*"/'<R$

U* %01?%"#@(%#,0%>?('$&1,'%1+%-1,-(+,'.%<9(#'(%)1%,1$%"('&$#$(%$1%-1,$#-$%2(%#$%n<"1,(%,?2A(+o%1+%

n(2#&9%#))+(''oC

!"&.@$'-4$&+&,.$;-)$'-4)$9&)1,A,9&1,-.B$

$

>,.A#)#/'E

nL#2(o
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Staff Focus Groups

=&,-',-'#'-#@B$"'"@#,$'%>',)A>1@'-%#AA'>A'+B9>@,)7'A>9+-'71>+B-I

])+"%)#1$)/'?/#1!-++#,),<)%1#-%)#'*&'!)(#!"#$-%!'/'$-!)#'*#-#+"/21#4%"2$0#!6)#K2<3'/#J)-3!6#S+?/'-3#"%#-*"!6)%#3)-()%16'$#1!-++#

@"@N"1',)D>$D"<'G,%&'%&"'8"$AT0--"--@")%'B1>9"--'-&>+$<'"@#,$'#$$'-%#AA'%>'")9>+1#7"'%&",1'B#1%,9,B#%,>)',)'%&"'A>9+-'71>+B-'#)<'

#--+1"'%&"@'%&#%',%',-'#)'#BB1>D"<'+-"'>A'%&",1'%,@"'#%'G>16I'=&,-'"@#,$',-'#$->'#)'>BB>1%+),%/'%>'1"@,)<'-%#AA'>A'%&"'C!?V-'

/",,'!,)*!#!"#!6)#9)3+:;11)11,)*!#$%"/)11#-*(#$%"&'()#+"33">:2$#+%",#!6)#12%&)@#/",$"*)*!0#/%)-!'*4#,",)*!2,#+"%#1!-++#

B#1%,9,B#%,>)I

Subject line:%E$#** %X1-?'%d+1?<'S%H''(''&,8%nNJ:%L#2(oW'%I#<#-&$0%$1%H))+(''%J(#9$"%U,(>?&$&('

$

Y#&)$51&;;E

H'%01?%2#0%+(-#99.%1?+%nNJ:o%&'%<#+$&-&<#$&,8%&,%#,%1+8#,&Q#$&1,#9%E(9*RH''(''2(,$%<+1-(''%$1%

)($(+2&,(%1?+%-#<#-&$0%$1%'?--(''*?990%+()?-(%"(#9$"%&,(>?&$&('%&,%1?+%-122?,&$0C%U,%n21,$"o%$"(+(%

/#'%#,%1,R9&,(%E$#** %E?+@(0%$"#$%/#'%)('&8,()%$1%#''(''%'12(%#'<(-$'%1* %1?+%-#<#-&$0.%#,)%nsto%1* %

51&;; $A-?9/#1#:$1"#$54)6#'E$F",A"$,5$&$Z*Q(!$)#59-.5#$)&1#B$

!"#$.#C1$9"&5#$-; $1"#$&55#55?#.1$,.6-/6#5$51&;; $;-A45$+)-495$1"&1$F,//$O#$A-.:4A1#:$O'$l:#5A),91,-.$

1* %/"1%/&99%A(%*#-&9&$#$&,8%$"(%8+1?<'oC%4"(0%/&99%A(%-1,$#-$&,8%+#,)1290R'(9(-$()%'$#** %$"#$%+(<+('(,$%

#99%-9#''&;-#$&1,%9(@(9'%$1%<#+$&-&<#$(%&,%$"('(%*1-?'%8+1?<'C%E?<(+@&'1+'%/&99%A(%#991/&,8%$"(&+%'$#** %

)#/#&5#$1,?#$1-$9&)1,A,9&1#$,.$1"#$;-A45$+)-495B$>1&;; $F,//$O#$9&,:$;-)$1"#,)$1,?#$&5$)#+4/&)$F-)@$1,?#B

d-4)$9&)1,A,9&1,-.$,.$1"#$;-A45$+)-49$,5$6-/4.1&)'B$2.;-)?&1,-.$'-4$5"&)#$,.$1"#$;-A45$+)-495$F,//$O#$

G(<$%-1,;)(,$&#9C%I1221,%$"(2('%#21,8%<#+$&-&<#,$'%/&99%A(%'"#+()%&,%#%+(<1+$C%H,0%'$#$(2(,$'%

34-1#:$,.$1"#$)#9-)1$F,//$.-1$O#$/,.@#:$1-$&.'$,.:,6,:4&/B

K/#&5#$/#1$?#$-)$-.#$-; $1"#$-1"#)$?#?O#)5$-; $1"#$&55#55?#.1$1#&?$@.-F$,; $'-4$"&6#$&.'$34#51,-.5$

n,#2('oC

!"&.@5$&+&,.$;-)$&//$-; $'-4)$1"-4+"15$&.:$,.941$,.$1",5$,?9-)1&.1$&55#55?#.1$1"&1$F,//$&//-F$45$1-$

O#11#)$:-$-4)$F-)@B

$

>,.A#)#/'E

nL#2(%1* %N(#)%76(-?$&@(OV?A9&-%J(#9$"%5*;-&#9%1+%1$"(+%9(#)(+'"&<%'$#**o
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=&,-',-'#'-#@B$"'$"%%"1'-")%'N/'%&"'A>9+-'71>+B'A#9,$,%#%>1X)>%'#)',)%"1)#$'C!?'-%#AA'@"@N"1X%>',)D,%"'-%#AA'%>'B#1%,9,B#%"',)'

!6)#9!-++#D"/21#E%"2$17

Subject line:%E$#** %X1-?'%d+1?<'S%H''(''&,8%nNJ:oW'%I#<#-&$0%$1%H))+(''%J(#9$"%U,(>?&$&('

$

Y#&)$$ $ $ $ $ $ E$

H'%01?%G,1/.%nNJ:%,#2(o%&'%?,)(+81&,8%#,%#''(''2(,$%<+1-(''%$1%)($(+2&,(%&$'%#A&9&$0%$1%#))+(''%

1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$

(.$,?9-)1&.1$9&)1$-; $1"#$&55#55?#.1$9)-A#55$,.6-/6#5$A-.:4A1,.+$;-A45$+)-495$F,1"$51&;; $?#?O#)5B$

!"#$;-A45$+)-495$F,//$#C9/-)#$1"#$#/#?#.15$-; $1"#$-)+&.,=&1,-.&/$A4/14)#$&.:$51)4A14)#$1"&1$'-4$

2#0%;,)%'?<<1+$%1+%&,$(+*(+(%/&$"%$"(%#8(,-0W'%#A&9&$0%$1%#))+(''%"(#9$"%&,(>?&$&('C%!(%#+(%#9'1%

&,$(+('$()%&,%9(#+,&,8%#A1?$%$"(%<(+'1,#9%-"#+#-$(+&'$&-'%#,)%'G&99'%01?%$"&,G%<(1<9(%#$%nNJ:o%,(()%

,.$-):#)$1-$#.&O/#$1"#$-)+&.,=&1,-.$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$!-$9)-6,:#$;-)$1"#$

?-51$A-?;-)1&O/#$#.6,)-.?#.1$,.$F",A"$1-$59#&@$;)##/'E$?&.&+#)5$&.:$.-.U?&.&+#?#.1$51&;; $F,//$

9&)1,A,9&1#$,.$:,;;#)#.1$;-A45$+)-495B$(//$-; $1"#$,.;-)?&1,-.$F#$A-//#A1$,.$1"#$;-A45$+)-49$F,//$O#$@#91$

I5LXU:7L4UHNC%4"(%&,*1+2#$&1,%/(%-199(-$%*+12%#99%$"(%*1-?'%8+1?<'%/&99%A(%-12A&,()%#,)%$"(%

)#9-)1$F,//$-./'$;-A45$-.$1"#$1"#?#5$1"&1$#?#)+#:$;)-?$1"#$A-?O,.#:$,.;-)?&1,-.B$_-$A-??#.15$-)$

$"(2('%/&99%A(%9&,G()%$1%'<(-&;-%<#+$&-&<#,$'C%g1?+%&,<?$%&'%@(+0%&2<1+$#,$%$1%$"&'%#''(''2(,$%<+1-(''%

&.:$F#$"-9#$'-4$F,//$9&)1,A,9&1#B$

nU,$+1)?-(%'(9* %#,)%)('-+&A(%+19(%#'%1?$'&)(%*#-&9&$#$1+o.%#,)%U%/1?9)%9&G(%$1%&,@&$(%01?%$1%<#+$&-&<#$(%&,%

#%*1-?'%8+1?<C%4"(%*1-?'%8+1?<%/&99%9#'$%_[%2&,?$('%#,)%/&99%A(%"(9)%&,%n91-#$&1,oC

K/#&5#$/#1$?#$@.-F$F",A"$-; $1"#$;-//-F,.+$1,?#5$'-4$&)#$_<!$&6&,/&O/#[

n5**(+%?<%$1%$"+((%)#$('O$&2('o

2$"-9#$6#)'$?4A"$1"&1$'-4$F,//$1&@#$1"#$1,?#$1-$9&)1,A,9&1#T$'-4)$9#)59#A1,6#$,5$&.$,?9-)1&.1$9,#A#$-; $

$"(%#''(''2(,$C%U* %01?%"#@(%#,0%>?('$&1,'%<9(#'(%*((9%*+((%$1%-1,$#-$%2(%#$%n<"1,(%,?2A(+oC%

!"&.@5$,.$&:6&.A#$;-)$'-4)$&55,51&.A#n

$

>,.A#)#/'E$

nX#-&9&$#$1+%,#2(o
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86'1#1-,$3)#/",,2*'/-!'"*#'1#-#T!6-*=#@"2W#3)!!)%#!"#<)#1)*!#!"#!6)#+"/21#4%"2$#$-%!'/'$-*!1#-+!)%#!6)#4%"2$#('1/211'"*#!-=)1#

$3-/)7#])/-21)#"+#!6)#$)%1"*-3#-*(#!',):/"*12,'*4#*-!2%)#"+#!6)#$-%!'/'$-!'"*#'*#-#+"/21#4%"2$0#'!#'1#$-%!'/23-%3@#',$"%!-*!#!"#

#96)>G$"<7"',)<,D,<+#$-V'9>)%1,N+%,>)-'%>'%&"'8"$AT0--"--@")%'B1>9"--I

:(#+%n<#+$&-&<#,$%,#2('oS

2$F-4/:$/,@#$1-$#C1#.:$?'$5,.A#)#51$1"&.@5$1-$'-4$&//$;-)$9&)1,A,9&1,.+$'#51#):&'$,.$1"#$51&;; $;-A45$

8+1?<%*1+%$"(%nNJ:oW'%"(#9$"%&,(>?&$&('%#''(''2(,$C%U%+(#990%(,f10()%2(($&,8%(#-"%1* %01?.%#,)%

&99)#A,&1#$1"#$1,?#$'-4$1--@$-41$-; $'-4)$O45'$:&'$1-$A-.1),O41#$5-$1"-4+"1;4//'$1-$-4)$A-.6#)5&1,-.B$

!",5$&55#55?#.1$9)-A#55$"&5$O##.$1)4/'$#.),A"#:$O'$#&A"$-; $'-4)$9#)59#A1,6#5$&.:$,.5,+"15B

U* %01?%"#@(%#,0%>?('$&1,'%1+%-122(,$'.%<9(#'(%-1,$#-$%2(%#$%n-1,$#-$%&,*1+2#$&1,oC

$

>,.A#)#/'E

nX#-&9&$#$1+%,#2(o
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Management Interviews

=&,-',-'#'-#@B$"'"@#,$',)D,%,)7'-"),>1'@#)#7"@")%'-%#AA'@"@N"1-'%>'B#1%,9,B#%"',)',)<,D,<+#$',)%"1D,"G-I

Subject line:%E$#** %U,$(+@&(/'S%H''(''&,8%nNJ:oW'%I#<#-&$0%$1%H))+(''%J(#9$"%U,(>?&$&('

$

:(#+%n<#+$&-&<#,$%,#2(oS

H'%01?%G,1/.%$"(%nNJ:o%&'%?,)(+81&,8%#,%#''(''2(,$%<+1-(''%$1%)($(+2&,(%&$'%#A&9&$0%$1%#))+(''%

1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$!"#$&55#55?#.1$F&5$:#6#/-9#:$O'$1"#$%&'$()#&$*#+,-.&/$

0#&/1"$2.#34,1,#5$2.,1,&1,6#$7%(*0228E$&$A-//&O-)&1,-.$-; $#/#6#.$"#&/1"$:#9&)1?#.15$,.$R&/,;-).,&b5$

>&.$D)&.A,5A-$%&'$()#&B

(.$,?9-)1&.1$9&)1$-; $1"#$&55#55?#.1$9)-A#55$,5$A-.:4A1,.+$@#'$,.;-)?&.1$,.1#)6,#F5$F,1"$51&;; $

?#?O#)5B$!"#$,.1#)6,#F5$F,//$#C9/-)#$1"#$#/#?#.15$-; $1"#$-)+&.,=&1,-.&/$A4/14)#$&.:$51)4A14)#$1"&1$

01?%;,)%2#0%'?<<1+$%1+%&,$(+*(+(%/&$"%$"(%#8(,-0W'%#A&9&$0%$1%#))+(''%"(#9$"%&,(>?&$&('C%!(%#+(%#9'1%

&,$(+('$()%&,%9(#+,&,8%#A1?$%$"(%<(+'1,#9%-"#+#-$(+&'$&-'%01?%$"&,G%<(1<9(%#$%nNJ:o%,(()%&,%1+)(+%

1-$#.&O/#$1"#$-)+&.,=&1,-.$1-$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$(//$-; $1"#$,.;-)?&1,-.$

/(%-199(-$%&,%$"(%&,$(+@&(/'%/&99%A(%G(<$%I5LXU:7L4UHN%g1?+%&,<?$%&'%@(+0%&2<1+$#,$%$1%$"&'%

&55#55?#.1$9)-A#55$&.:$F#$"-9#$'-4$F,//$9&)1,A,9&1#B

nU,$+1)?-(%'(9* %#,)%)('-+&A(%+19(%#'%1?$'&)(%*#-&9&$#$1+o.%#,)%U%/1?9)%9&G(%$1%&,@&$(%01?+%<#+$&-&<#$&1,%&,%

&$@#'$,.;-)?&.1$,.1#)6,#FE$F",A"$5"-4/:$O#$&O-41$&.$"-4)$/-.+B

B-'"4'$-'/$;'$>,+H$*9 $#+3$"&'$"5"*-"A-'$9+&$"$F0+,'$*,/'&5*'H$<3&*,)$/0'$9+--+H*,)$/*;'S

MI"/'$",<$=*;'N

2; $'-4$&)#$.-1$&6&,/&O/#$:4),.+$&.'$-; $1"#5#$1,?#5$9/#&5#$54++#51$&$1,?#$1"&1$'-4$&)#$&6&,/&O/#B$(/5-E$

&* %01?W)%<+(*(+%$1%"#@(%#,%&,R<(+'1,%&,$(+@&(/.%/(%-#,%#++#,8(%$1%2(($%#$%01?+%1*;-(%1+%#,1$"(+%

A-.6#.,#.1$/-A&1,-.B$

1$0+F'$5'&#$;3D0$/0"/$#+3$H*--$/">'$/0'$/*;'$/+$F"&/*D*F"/'U$#+3&$F'&4F'D/*5'$*4$",$*;F+&/",/$

F*'D'$+9 $/0'$"44'44;',/O$2; $'-4$"&6#$&.'$34#51,-.5$9/#&5#$;##/$;)##$1-$A-.1&A1$?#$&1$l9"-.#$

,?2A(+o

!"&.@5$,.$&:6&.A#$;-)$'-4)$&55,51&.A#n

$

>,.A#)#/'E

nU,$(+@&(/(+%,#2(o
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Staff Survey

!"#$!--/@,1$F&5$9,/-1$1#51#:$&1$1"#$R,1'$-; $%#)@#/#'$K4O/,A$0#&/1"$Y,6,5,-.$7%K0Y8$,.$LMM\B$!"#$NMM$51&;; $-; $1"#$

R%K0Y$&.:$&99)-C,?&1#/'$cM$A-//&O-)&1,.+$9&)1.#)5$F#)#$,.6,1#:$1-$9&)1,A,9&1#$,.$1"#$>#/;U(55#55?#.1B$!-$&AA-4.1$

;-)$1"#$1,?#$,.6-/6#:$,.$:#6#/-9,.+$&.:$?-:,;',.+$1"#$,?9/#?#.1&1,-.$9)-A#55E$1,?#$#51,?&1#5$;-)$#&A"$51#9$,.$1"#$

>#/;U(55#55?#.1$&)#$9)-6,:#$,.$.4?O#)$-; $"-4)5$-./'$&.:$.-1$&A)-55$&$1,?#U59&.B

!"#$1&O/#$O#/-F$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$>1&;; $>4)6#'B

Survey Implementation Task Who Estimated Staff Time

Convening Implementation Team Leadership and Selected Staff

Communicating with Staff Leadership, Implementation Team and 
Managers

Managing Survey Selected Implementation Team Member

Completing the Survey All Staff

Data Management and Analysis Analyst  

qualitative analysis. This may vary depending  
on the number of survey participants.

Additional Resources Needed:
T% E?A'-+&<$&1,%$1%1,9&,(%'?+@(0%$119

T% I12<?$(+%#--(''%*1+%#99%'$#**

T% 5<$&1,#9S%I1,'?9$#,$%*1+%'?+@(0%#)2&,&'$+#$&1,%#,)O1+%)#$#%#,#90'&'

Community Partner Survey

!"#$1&O/#$O#/-F$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'B

Survey Implementation Task Who Estimated Staff Time

Convening implementation team, Survey 
Preparation

Leadership and Selected Staff

Identifying and Communicating with Partners Leadership, Implementation Team, and 
Managers

Managing Survey Selected Implementation Team Member

Completing the Survey Selected Partners

Data Management and Analysis Analyst  
 

qualitative analysis. This may vary depending  
on the number of survey participants.

Additional Resources Needed:
T% E?A'-+&<$&1,%$1%1,9&,(%'?+@(0%$119

T% 5<$&1,#9S%I1,'?9$#,$%*1+%'?+@(0%#)2&,&'$+#$&1,%#,)O1+%)#$#%#,#90'&'

Appendix V: Time and Materials Budget for Implementing the Self-Assessment Toolkit
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Staff Focus Groups

!"#$1&O/#$O#/-F$9)-6,:#5$&.$#51,?&1#$-; $1"#$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$>1&;; $D-A45$Z)-495B

Focus Group Implementation Task Who Estimated Staff Time

Reviewing focus group protocol and 

priorities

Facilitator, with assistance from Implementation 
Team member

10 hours

Selecting and Scheduling Staff Facilitator, with assistance from Implementation 
Team member

1 hour to manage and randomize staff lists;  
2 hours to schedule

Preparing for and Facilitating Focus Groups Facilitator 2 hours per focus group, plus travel time if 
necessary

Participating in the Focus Group Selected Staff 90 minutes

Qualitative Data Analysis 15-20 hours. This may vary depending on the 
number of focus groups conducted

Additional Resources Needed:
T% V+&@#$(%2(($&,8%+112.%<1''&A90%1**R'&$(%KA?$%,(#+A0M.%&,%/"&-"%$1%-1,)?-$%$"(%*1-?'%8+1?<'C

T% Y(*+('"2(,$'%*1+%<#+$&-&<#,$'C

T% UB%,>)#$4$Y,+,1&/$)#A-):#)$1-$)#A-):$,.1#)6,#F5$&.:$;4.:5$;-)$&$9)-;#55,-.&/$1)&.5A),91,-.$5#)6,A#B

T% U* %,1$%$+#)&,8%*#-&9&$#$&1,%'(+@&-('%/&$"%#%-199(#8?(%1+8#,&Q#$&1,O,(&8"A1+&,8%NJ:S%*?,)'%$1%'(-?+(%#%

A-.54/1&.1$1-$;&A,/,1&1#$1"#$;-A45$+)-495$&.:$&.&/'=#$1"#$:&1&B

Management Interviews

!"#$1&O/#$O#/-F$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$V&.&+#?#.1$2.1#)6,#F5B

Management Interviews  
Implementation Task Who Estimated Staff Time

Reviewing interview protocol and customizing Leadership and Implementation Team 5 hours

Selecting and Scheduling Staff Facilitator, with assistance from Implementation 
Team member

1 hour to manage and randomize staff lists;  
2 hours to schedule

Preparing for and Conducting Interviews Facilitator 1 hour per interview, plus travel time if 
interviews are in-person

Participating in the Interview Selected Management Staff 1 hour

Qualitative Data Analysis

Additional Resources Needed:
T% V+&@#$(%2(($&,8%+112O1*;-(.%<1''&A90%1**R'&$(%KA?$%,(#+A0M.%&,%/"&-"%$1%-1,)?-$%$"(%&,$(+@&(/'.%&* %)('&+()C%

2.1#)6,#F5$A&.$&/5-$O#$A-.:4A1#:$-6#)$1"#$9"-.#B

T% UB%,>)#$4$Y,+,1&/$)#A-):#)$1-$)#A-):$,.1#)6,#F5$&.:$;4.:5$;-)$&$9)-;#55,-.&/$1)&.5A),91,-.$5#)6,A#B

T% U* %,1$%$+#)&,8%&,$(+@&(/%'(+@&-('%/&$"%#%-199(#8?(%1+8#,&Q#$&1,O,(&8"A1+&,8%NJ:S%*?,)'%$1%'(-?+(%#%

A-.54/1&.1$1-$A-.:4A1$1"#$,.1#)6,#F5$&.:$&.&/'=#$1"#$:&1&B

Appendix V: Time and Materials Budget for Implementing the Self-Assessment Toolkit
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Staff and Collaborating Partner Surveys: Analysis Guidelines

!"#$;-//-F,.+$&)#$)-4+"$+4,:#/,.#5$-.$#C9-)1,.+E$A/#&.,.+$&.:$9)#9&),.+$1"#$:&1&$;-)$&.&/'5,5B$8+1D"/5>)6"/$9)-6,:#5$

6#)'$O&5,A$&.&/'5,5B$21$,5$)#A-??#.:#:$1"&1$-.A#$'-4$"&6#$A-?9/#1#:$1"#$54)6#'$&:?,.,51)&1,-.E$'-4$5"-4/:$#C9-)1$

1"#$:&1&$,.1-$5-;1F&)#$54A"$&5$>K>>$-)$QCA#/B$D-//-F,.+$&)#$1,95$;-)$?&.&+,.+$&.:$A-.:4A1,.+$O&5,A$&.&/'5,5$-; $'-4)$

:&1&B$D-)$?-)#$:#1&,/#:$&.&/'5,5$&.:$)#9-)1,.+E$F#$)#A-??#.:$",),.+$&$A-.54/1&.1$,; $'-4$:-$.-1$"&6#$51&;; $F,1"$1"&1$

#C9#)1,5#B

Quantitative Data

Data Management

 Q.54)#$1"&1$&//$6&),&O/#5$&)#$.&?#:$&.:$/&O#/#:$A-))#A1/'B

 (::$&.:$)#A-:#$6&/4#$/&O#/5$;-)$&//$.4?#),A$6&),&O/#5[

T% H99%'-#9('%'"1?9)%A(%9#A(9()%&,%$"(%-1++(-$%1+)(+C%U,%#%;@(R<1&,$%'-#9(.%$"(%91/('$%9(@(9%@#9?(%'"1?9)%(>?#9%

^%#,)%$"(%"&8"('$%9(@(9%@#9?(%'"1?9)%(>?#9%cC%X1+%(6#2<9(.%&,%#%'#$&'*#-$&1,%;@(R<1&,$%'-#9(.%=L1$%#$%#99%

'#$&';()`%'"1?9)%(>?#9%^%#,)%=a(+0%'#$&';()`%'"1?9)%(>?#9%cC%KL1$(%$"#$%$"(%V#+$,(+%E?+@(0%'-#9(%&'%

-99-5,1#E$F,1"$N$#34&/,.+$G>1)-.+/'$(+)##BH8

T% H99%>?('$&1,'%/&$"%#,%1<$&1,%$1%-"(-G%#99%$"#$%#<<90%/&99%(6<1+$%(#-"%+('<1,'(%1<$&1,%&,%'(<#+#$(%@#+&#A9('C%

P"#.$#C9-)1#:E$6&/4#$/&O#/5$F,//$&99#&)$-./'$;-)$)#59-.5#$-91,-.5$5#/#A1#:$O'$1"#$)#59-.:#.1B

JV";F-'S

2; $&$)#59-.:#.1$5#/#A1#:$)#59-.5#$-91,-.$N$&.:$LE$O41$:,:$.-1$5#/#A1$)#59-.5#$-91,-.$W$1"#.$1"&1$A&5#$F,//$

'"1/%#%^%*1+%$"(%;+'$%@#+&#A9(.%#%Z%*1+%$"(%'(-1,)%@#+&#A9(.%#,)%,1$"&,8%*1+%$"(%$"&+)%@#+&#A9(C%

*#A-:#$&//$6&),&O/#5$5-$&.'1",.+$1"&1$F&5$5#/#A1#:`A"#A@#:$#34&/5$N$&.:$&.'1",.+$1"&1$F&5$.-1$5#/#A1#:$

#34&/5$M$7,B#B$GR"#A@#:HjN$&.:$G_-1$R"#A@#:HjM8$&5$5"-F.$,.$1"#$1&O/#$O#/-FB$

<.A#$'-4$"&6#$)#A-:#:$&//$6&),&O/#5$;-)$1"&1$34#51,-.E$A"#A@$;-)$5'51#?$?,55,.+$:&1&B$2; $&$)#59-.:#.1$:,:$

.-1$5#/#A1$&.'$-; $-91,-.5$,.$1"&1$34#51,-.E$1"#.$&//$-; $1"-5#$6&),&O/#5$5"-4/:$O#$)#A-:#:$&5$5'51#?$?,55,.+$

7,B#B$XXj?,55,.+$6&/4#8B$V&@#$54)#$1-$:#A/&)#$'-4)$?,55,.+$6&/4#5$5-$1"&1$1"#$6&/4#$'-4$&55,+.$1"#.$7,B#BE$XX8$

F-.b1$O#$,.A/4:#:$,.$&.&/'5#5B$

Before Cleaning Data

Cases Var 1 Var 2 Var 3

Staff 1 1 2

Staff 2 2 3

Staff 3 1

Staff 4

After Cleaning Data

Cases Var 1 Var 2 Var 3

Staff 1 1 1 0

Staff 2 0 1 1

Staff 3 1 0 0

Staff 4 99 99 99

T% H99%>?('$&1,'%/&$"%g('OL1%1<$&1,'%'"1?9)%A(%9#A(9()%-1,'&'$(,$90C%Y(-1)(%@#9?('%'1%=g('`%#9/#0'%(>?#9'%

-.#$7N8$&.:$G_-H$&/F&'5$#34&/5$=#)-$7M8B

T% I"(-G%#99%>?('$&1,'%$"#$%&,-9?)(%#,%=U%)1,W$%G,1/`%1+%=L1$%H<<9&-#A9(`%1<$&1,C%Y?,%<+(9&2&,#+0%

;)#34#.A,#5$&.:$:#1#)?,.#$,; $'-4b:$/,@#$1-$,.A/4:#$1"&1$-91,-.$,.$'-4)$&.&/'5,5B$2; $.-1E$)#A-:#$&//$G2$:-.b1$

@.-FH$6&/4#5$&5$5'51#?$?,55,.+$7,B#B$\\j2$:-.b1$@.-FE$ff$j$_-1$(99/,A&O/#8B$V&@#$54)#$1-$:#A/&)#$'-4)$

?,55,.+$6&/4#5B$d-4$?&'$F&.1$1-$,.A/4:#$G2$:-.b1$@.-FH$&.:$G_-1$(99/,A&O/#H$,.$1"#$,.,1,&/$;)#34#.A,#5$

-; $&//$6&),&O/#5E$&.:$1"#.$:#A/&)#$1"#5#$)#59-.5#5$&5$?,55,.+$F"#.$A&/A4/&1,.+$?#&.5$&.:$-1"#)$51&1,51,A5B

T% X1+%>?('$&1,'%$"#$%&,-9?)(%#,%=5$"(+`%-#$(81+0.%'((%&* %$"(%+('<1,'(%8&@(,%&,%$"(%'$+&,8%@#+&#A9(%-#,%A(%

,.A/4:#:$,.$-.#$-; $1"#$#C,51,.+$.4?#),A$A&1#+-),#5B$2; $5-E$)#A-:#$&99)-9),&1#/'B
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 (;1#)$:&1&$?&.&+#?#.1E$)4.$;)#34#.A,#5$-.$&//$6&),&O/#5$&.:$5##$,; $'-4$.-1,A#$&.'$,.A-.5,51#.A,#5$-)$
&::,1,-.&/$A/#&.,.+$1"&1$.##:5$1-$"&99#.$O#;-)#$&.&/'5,5B$R"#A@$;-)[

T% D,(6<(-$()%1+%-1?,$(+R&,$?&$&@(%;,)&,8'.%'?-"%#'%-1,'&'$(,$90%91/%+#$&,8'%&,%#,%#+(#%/"(+(%$"(%#8(,-0%"#'%

:-.#$&$/-1$-; $F-)@$71"#$5A&/#$?&'$"&6#$#C9-)1#:$,.A-))#A1/'8B

T% a(+0%"&8"%<+1<1+$&1,%1* %2&''&,8%)#$#%K+('<1,'('%2#0%"#@(%(6<1+$()%1+%-1)()%/+1,8MC

T% 4"('(%+('<1,'('%2#0%A(%+(#9.%A?$%'G&22&,8%01?+%)#$#%*1+%$"('(%+()%B#8'%;+'$%-#,%"(9<%-#$-"%-1)&,8%(++1+'C

Data Analysis

 Y?,%*+(>?(,-&('%*1+%#99%@#+&#A9('C%!(%'?88('$%#,#90Q&,8%$"(%)#$#%'<(-&;-%$1%(#-"%)12#&,%1* %$"(%l#$+&6%
5#9&)&1#/'$1-$?&@#$,1$#&5,#)$1-$1)&.5/&1#$1"#$-41941$,.1-$1&O/#5$1"&1$+)-49$5,?,/&)$:&1&B

 Y?,%-+1''%$#A'%*1+%'(9(-$()%@#+&#A9('C%4"(%N(#)(+'"&<%#,)O1+%U2<9(2(,$#$&1,%4(#2'%'"1?9)%)&'-?''%/"#$%
:&1&$+)-49,.+5$F-4/:$A-.1),O41#$1-$1"#$4.:#)51&.:,.+$-; $51&;; $)#59-.5#5B$D-)$#C&?9/#E$O)#&@,.+$-41$51&;; $

)#59-.5#5$1-$A#)1&,.$34#51,-.5$O'$)&A#`#1".,A,1'E$51&;; $9-5,1,-.E$/#.+1"$-; $1,?#$&1$1"#$&+#.A'E$-)$F"#1"#)$1"#'$

/1+G%)&+(-$90%/&$"%$"(%-122?,&$0%2#0%<+1@&)(%&2<1+$#,$%-1,$(6$%$1%1@(+#99%;,)&,8'C

 2; $:#5,)#:E$)4.$51&1,51,A&/$1#515E$54A"$&5$1U1#515$&.:$(_<k(5$;-)$?#&.5$:,;;#)#.A#5$&.:$A",U534&)#$1#515$;-)$
)&**(+(,-('%&,%<+1<1+$&1,'.%$1%$('$%/"($"(+%)&**(+(,-('%1A'(+@()%&,%$"(%-+1''%$#A'%#+(%'$#$&'$&-#990%'&8,&;-#,$C%

Qualitative Data

Data Management

 V&@#$54)#$&//$51),.+$71#C18$6&),&O/#5$&)#$#C9-)1#:B$2; $'-4$.-1,A#$51),.+$6&),&O/#5$F"#)#$1"#)#$&)#$.-$)#59-.5#5$
;)-?$&.'$-; $1"#$)#59-.:#.15E$A"#A@$1"#$-),+,.&/$:&1&$1-$5##$,; $&.'$)#59-.5#5$1"&1$&)#$&A14&//'$+,6#.$&)#$?,55,.+$

&,%$"(%(6<1+$()%;9(C%EG&22&,8%$"(%1+&8&,#9%)#$#%*1+%$"&'%+()%B#8%;+'$%-#,%-#$-"%#,0%(6<1+$&,8%(++1+'C%

 2; $&$)#59-.5#$,5$+)#&1#)$1"&.$Lcc$A"&)&A1#)5E$,1$?&'$+#1$A41$-;; $F"#.$#C9-)1#:$,.1-$>K>>B$2; $&$)#59-.5#$
&99#&)5$,.A-?9/#1#E$A"#A@$1"#$-),+,.&/$:&1&B$

Data Analysis

 <)+&.,=#$&//$-9#.U#.:#:$)#59-.5#5$,.1-$)#A4)),.+$1"#?#5$1-$?&@#$,1$#&5,#)$1-$,.1#)9)#1B

!")-4+"-41$1"#$54)6#'E$)&1,.+5$?&1),A#5$&)#$-;1#.$;-//-F#:$O'$&.$-9#.U#.:#:$34#51,-.$&5@,.+$54)6#'$

9&)1,A,9&.15$1-$#C9/&,.$1"#,)$)&1,.+5B$21$?&'$O#$"#/9;4/$1-$)4.$1"#$;)#34#.A,#5$-; $1"#$51),.+$6&),&O/#5$

,.:,6,:4&//'$O'$#&A"$-; $1"#$9)#A#:,.+$34#51,-.5E$5-$1"&1$,15$A-))#59-.:,.+$)&1,.+$A&.$A-.1#C14&/,=#$#&A"$

A-??#.1B$2.$>K>>E$&.$&/1#).&1,6#$;-)$&.&/'=,.+$-9#.U#.:#:$)#59-.5#5$,.$1"#$A-.1#C1$-; $-1"#)$)#59-.5#5$+,6#.$

A0%$"(%'#2(%'$#** %2(2A(+%&'%$1%?'(%$"(%=N&'$`%*?,-$&1,%$1%)&'<9#0%'(9(-$()%+('<1,'('%'&)(%A0%'&)(%*1+%(#-"%

)#59-.:#.1B
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Staff Focus Groups and Management Interviews: Analysis Guidelines

Qualitative Data

!"#$1,95$O#/-F$9)-6,:#$54++#51,-.5$;-)$?&@,.+$45#$-; $1"#$34&/,1&1,6#$:&1&$+#.#)&1#:$O'$1"#$;-A45$+)-495$&.:$

,.1#)6,#F5$F,1"$?&.&+#?#.1$51&;;B

Data Analysis

 I5#$1"#$V&1),C$-; $P-)@;-)A#$R-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$R"&)&A1#),51,A5$;-)$(::)#55,.+$0#&/1"$
2.#34,1,#5$&5$&.$-)+&.,=,.+$;)&?#F-)@$;-)$1"#$&.&/'5,5B$%#A&45#$1"#$;-A45$+)-49$&.:$,.1#)6,#F$9)-1-A-/5$&)#$

:#5,+.#:$1-$#/,A,1$)#59-.5#5$&O-41$9#)5-.&/$&.:$-)+&.,=&1,-.&/$A"&)&A1#),51,A5$-.$1"#$V&1),CE$,1$?&'$O#$"#/9;4/$

1-$51&)1$F,1"$1"#$/,51$-; $V&1),C$:-?&,.5$&1$1"#$O#+,..,.+$-; $1",5$5#A1,-.$&.:$&55,+.$1"#5#$:-?&,.5$&5$1"#?#5$

4.:#)$F",A"$1-$-)+&.,=#$1"#$)#59-.5#5$;-4.:$,.$1"#$;-A45$+)-49$&.:$,.1#)6,#F$:&1&B$

 5* %-1?+'(.%#))&$&1,#9%$"(2('%2#0%(2(+8(%*+12%$"(%*1-?'%8+1?<'%#,)%&,$(+@&(/'%$"#$%)1%,1$%(#'&90%;$%&,$1%
$"(%l#$+&6%)12#&,']%)1,W$%*1+-(%#%>?1$(%1+%$"(2(%/"(+(%&$%)1(',W$%-12*1+$#A90%;$C%4"('(%$"(2('%$"#$%#+&'(%

-)+&.,A&//'$;)-?$-.#$-)$?-)#$;-A45$+)-495$-)$,.1#)6,#F5$A&.$"-/:$,?9-)1&.1$,.5,+"15$&O-41$1"#$-)+&.,=&1,-.$

&.:$,15$51&;;E$&.:$5"-4/:$O#$+,6#.$#34&/$A-.5,:#)&1,-.B$

 D-)$1"#$:&1&$;-)$1"#$;-A45$+)-495$&.:$5#9&)&1#/'$;-)$1"#$,.1#)6,#F5E$,1$?&'$O#$"#/9;4/$1-$?&@#$1"#$1)&.5A),O#:$
1#C1$-; $#&A"$5#55,-.$&$:,;;#)#.1$A-/-)B$!"#.E$;-)$1"#$;-A45$+)-49$:&1&$&.:$5#9&)&1#/'$1"#$,.1#)6,#F$:&1&E$

'-4$A&.$A41$&.:$9&51#$1"#$)#59-.5#5$;)-?$#&A"$5#55,-.$,.1-$&$5,.+/#$:-A4?#.1$-)+&.,=#:$O'$V&1),C$:-?&,.$

&.:$-1"#)$A&1#+-),#5$&5$.##:#:E$&//-F,.+$&.$&1U&U+/&.A#$6,#F$-; $F"#1"#)$&$1"#?#$F&5$)#9#&1#:$O'$5#6#)&/$

)#59-.:#.15E$-)$,; $&$)#59-.:#.1$"&:$&$:,51,.A1$1&@#$-.$&.$,554#E$-)$,; $1"#$5&?#$)#59-.:#.1$)&,5#:$1"#$5&?#$

,554#$)#9#&1#:/'B$

 (;1#)$&//$;-A45$+)-49$&.:`-)$,.1#)6,#F$:&1&$"&6#$O##.$+)-49#:$,.1-$A&1#+-),#5E$:-$&$1"-)-4+"$)#U)#&:$-; $
&//$:&1&$1-$5##$,; $-1"#)$F&'5$-; $-)+&.,=,.+$1"#$:&1&$A-?#$1-$/,+"1B$D-)$,.51&.A#E$5-?#1",.+$1"&1$F&5$&55,+.#:$

$1%#%)12#&,%(#+90%1,%2#0%9#$(+%'((2%$1%;$%A($$(+%&,%#%)&**(+(,$%-#$(81+0.%A#'()%1,%1$"(+%+('<1,'('%$"#$%/(+(%

A&1#+-),=#:$/&1#)B$

 5,-(%#99%*1-?'%8+1?<%#,)O1+%&,$(+@&(/%)#$#%#+(%1+8#,&Q().%B('"%1?$%$"(%$"(2('%1* %$"(%+('<1,'('%+(9#$&,8%$1%
#&A"$V&1),C$:-?&,.$&.:$94//$-41$,//451)&1,6#$34-1#5$1"&1$:,)#A1/'$)#9)#5#.1$1"#$6-,A#E$1-.#$&.:$?#&.,.+$-; $1"#$

+)-49b5$&.:`-)$,.1#)6,#F##5b$)#59-.5#5$-.$1"&1$1"#?#B

 4"(%;,#9%'$(<%&,%2#G&,8%?'(%1* %$"('(%+&-"%>?#9&$#$&@(%)#$#%&'%$1%+(*(+%A#-G%$1%$"(%E$#** %E?+@(0%;,)&,8'%#,)%?'(%
$"('(%)#$#%$1%"(9<%'?<<1+$.%-1,$(6$?#9&Q(.%(6<9#&,%1+%8&@(%#,%#9$(+,#$(%<(+'<(-$&@(%1,%$"1'(%;,)&,8'C%

 4"(%N(#)(+'"&<%#,)%U2<9(2(,$#$&1,%4(#2'%'"1?9)%)&'-?''%$"(%#))()%&,*1+2#$&1,%#A1?$%'$#** %#,)%
-)+&.,=&1,-.&/$A&9&A,1'$9)-6,:#:$O'$1"#$;-A45$+)-495$&.:`-)$,.1#)6,#F5B$>##$>#A1,-.$k$;-)$)#A-??#.:&1,-.5$

*1+%+(B(-$&,8%1,%$"(%4119G&$%)#$#%#,)%$+#,'9#$&,8%$"(%&,*1+2#$&1,%&,$1%#-$&1,%*1+%01?+%NJ:C
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APPENDIX VIII: Summary Tables for      
Self-Assessment Findings
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86)#!-<3)1#<)3">#$%"&'()#)A-,$3)1#"+#6">#@"2#/-*#"%4-*'5)#!6)#(-!-#+%",#!6)#8""3='!#'*#"%()%#!"#1@1!),-!'/-33@#%)&')>#?*('*41#

#)<',<")%,A/'B1,>1,%/'#1"#-'#)<')"L%'-%"B-I

Exhibit 1: Institutional Support for Innovation

!",5$:-?&,.$,.A/4:#5$A"&)&A1#),51,A5$54A"$&5[

T% E?<<1+$%*1+%&,,1@#$&1,%K$"&,G%1?$'&)(%A16M

T% 4&2(%*1+%+(B(-$&@(%$"1?8"$

T% 4&2(%$1%<9#,

4"(%&$(2'%+(9#$()%$1%$"&'%)12#&,%/(+(%>?('$&1,'%n\i.%^[[o%&,%$"(%E$#** %E?+@(0C

Staff Survey

A. [LHD Name] is able to adapt to new communities and changes within the populations we serve.

_- $ NNo

d#5 $ WWo

G+5*,)$*,$/0"/$I*&'D/*+, $ LWX

!-1&/$7.jhM8 $ NMMo

B.  Within my unit we have engaged in group discussions about 
how our work could address one or more of the environmental, 
social and  economic conditions that impact health. Non-management Senior Management All Respondents

>1)-.+/'$Y,5&+)##$7N8 $ NWo $ $ ho $ NLo

I*4")&''$YZ[$ $ \LX $ \]X $ \WX

_#41)&/$7W8 $ LMo $ NXo $ LMo

(+)##$7a8$ $ Lfo $ Lco $ Lho

>1)-.+/'$(+)##$7c8 $ $ co $ NWo $ $ fo

!-1&/$

7.8

NMMo$

7cf8

NMNo$

7WN8

NMNo$

7\\8

%5'&")'$("/*,)$Y+,$"$L$F+*,/$4D"-'[ ZO] \O^ ZO]

Exhibit 2

Staff Focus Group

Theme 1

T$ >4??&)'$-; $A-??#.15

e$ 72.5#)1$34-1#:$)#59-.5#58

SAMPLE

SAMPLE

Appendix VIII: Summary Tables for Self-Assessment Toolkit Findings
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Exhibit 3

Management Interviews

T$ g4-1#:$)#59-.5#5$

4"('(%$#A9('%#+(%#$%$"(%-1+(%1* %$"(%$(-",&-#9%;,)&,8'C%4"(%'"((+%,?2A(+%1* %$"('(%$#A9('%/&$"%#%$"1+1?8"%9(@(9%1* %

:#1&,/$A&.$?&@#$)#&:,.+$1"#$:-A4?#.1$A4?O#)5-?#B

H,1$"(+%/#0%$1%<+('(,$%$"(%;,)&,8'%&'%#'%#%$(-",&-#9%#<<(,)&6%$1%#,%1@(+#99%+(<1+$%#,)%"#@(%$"(%A1)0%1* %$"(%+(<1+$%

"#@(%$"(%'&2<9&;()%@(+'&1,'%1* %'#9&(,$%$#A9('C%4"('(%#+(%'12(%(6#2<9('%1* %"1/%$1%'&2<9&*0%$"(%$#A9('S

Example 1
<.#$5-/41,-.$,5$1-$&++)#+&1#$1"#$1-9$7-)$O-11-?8$1F-$A&1#+-),#5$-; $cU9-,.1$5A&/#5$7>1)-.+/'$:,5&+)##`:,5&+)##8B

Percent Responding Agree or Strongly Agree to Institutional Support for Innovation (Staff Survey)

Item
Non-Mgt 

(N=57)
Sr. Mgt 
(N=31)

All 
(N=88)

HC% %nNJ:%L#2(o%&'%#A9(%$1%#)#<$%$1%,(/%-122?,&$&('%

&.:$A"&.+#5$F,1",.$1"#$9-94/&1,-.5$F#$5#)6#B$7d#58

WW

%B$ $P,1",.$?'$4.,1$F#$"&6#$#.+&+#:$,.$+)-49$:,5A455,-.5$

&O-41$"-F$-4)$F-)@$A-4/:$&::)#55$-.#$-)$?-)#$-; $

1"#$#.6,)-.?#.1&/E$5-A,&/$&.:$$#A-.-?,A$A-.:,1,-.5$

1"&1$,?9&A1$"#&/1"B$7>1)-.+/'$Y,5&+)##`Y,5&+)##8

a\ aa a\

Q1AB$

Example 2
U,%$"(%A1)0%1* %$"(%+(<1+$.%1+)(+&,8%$"(%;,)&,8'%/&$"&,%#%$"(2(%*+12%"&8"('$%$1%91/('$%+('<1,'(%,?2A(+%2#0%"(9<%

9),-),1,=#$;-)$9)#5#.1&1,-.$1"#$?-51$9)#6&/#.1$,554#5$1"&1$.##:$;-//-FU49B$!"#$1-9$;#F$?-51$9)#6&/#.1$,554#5$-; $&//$

1-9,A$&)#&5$?&'$O#$&$F&'$1-$9)#5#.1$1"#$",+"/,+"15$F,1"-41$"&6,.+$1-$)#9#&1$#6#)'$5,.+/#$54)6#'$)#59-.5#$7&+&,.$1",5$

&99/,#5$1-$1"#$54??&)'$,.$1"#$O-:'$-; $1"#$)#9-)1B$($1#A".,A&/$&99#.:,C$A&.$)#9#&1$-)$54??&),=#$1"#$#.1,)#$54)6#'8B

Example 3
X1+%$"(%2#&,%A1)0%1* %$"(%+(<1+$.%<9(#'(%-1,'&)(+%8+#<"&-'%$1%"&8"9&8"$%2#&,%;,)&,8'C%4"(%$#A?9#+%&,*1+2#$&1,%1* %

N&G(+$R9&G(%>?('$&1,'%-#,%A(%<+('(,$()%#'%#%"1+&Q1,$#9.%'$#-G()%A#+%8+#<"C

Engaged in group discussions about addressing one or more of the conditions that impact health

 Strongly Disagree    Disagree    Neutral    Agree    Strongly Agree

 All Respondents 

 Senior Management 

 Non Management 

            

SAMPLE

SAMPLE

SAMPLE

Appendix VIII: Summary Tables for Self-Assessment Toolkit Findings
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APPENDIX IX: SurveyMonkey Administration Guide
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Getting Started with SurveyMonkey

K_CICUEL#;#92%&)@g"*=)@#-//"2*!#'1#-#,"()1!#'*&)1!,)*!7#;!#!6)#!',)#"+#!6)#$'3"!'*4#"+#!6)#9)3+:;11)11,)*!0#-#$%"+)11'"*-3#

92%&)@g"*=)@#-//"2*!#/"1!#>-1#hYi7id#$)%#,"*!6#"%#h\ff#$)%#@)-%7#E"#!"#GGGI-+1D"/@>)6"/I9>@'A>1'@>1"',)A>1@#%,>)I

!"#$A"#A@/,51$O#/-F$9)-6,:#5$&$O&5,A$+4,:#$-.$"-F$1-$45#$8+1D"/5>)6"/$1-$,?9/#?#.1E$A-//#A1E$&.:$1)&.5;#)$:&1&[

 Administering Surveys with SurveyMonkey 
<.A#$1"#$:#5,+.$,5$A-?9/#1#E$1"#$54)6#'$,5$)#&:'$1-$O#$5#.1$1-$9&)1,A,9&.15B$P"#.$:,51),O41,.+$1"#$54)6#'E$'-4$?451$

:#1#)?,.#$1"#$?#1"-:$'-4$F,//$45#$1-$A-//#A1$)#59-.5#5B$!"#$?#1"-:$45#:$1-$A-//#A1$)#59-.5#5$,5$&/5-$@.-F.$&5$&$

GA-//#A1-)HB$P",/#$?-51$9#-9/#$45#$&$5,.+/#$A-//#A1-)E$'-4$?&'$F&.1$1-$45#$?4/1,9/#$A-//#A1-)5$,; $'-4$&)#$5#.:,.+$

'-4)$54)6#'$1-$:,;;#)#.1$+)-495$-; $9#-9/#B

!"#$;-//-F,.+$1")##$GA-//#A1-)H$1'9#5$F,//$:#1#)?,.#$F"&1$)#51),A1,-.5$'-4$F,//$"&6#$,.$A-//#A1,.+$'-4)$:&1&E$

,.A/4:,.+$F"#1"#)$-)$.-1$'-4$A&.$1)&A@$'-4)$9&)1,A,9&.15[

$ _'A$`*,>$@+--'D/+&S$($F#O$/,.@$A-//#A1-)$A-//#A15$)#59-.5#5$&.-.'?-45/'$1")-4+"$1"#$45#$-; $&$+#.#),A$/,.@B$

$ B+FaF$@+--'D/+&S$!"#$9-949$A-//#A1-)$9)-6,:#5$&$A-:#$1-$+#.#)&1#$&$9-949$,.6,1&1,-.$-.$&$:#5,+.&1#:$

/(A'&$(C%D,9(''%#,%NJ:%-"11'('%$1%&2<9(2(,$%$"(%'?+@(0'%$"+1?8"%#,%&,$(+,#9%&,$+#,($%<+18+#2.%$"&'%2($"1)%

,5$.-1$)#A-??#.:#:B$!",5$?#1"-:$F&5$.-1$45#:$,.$9,/-1,.+$1"#$>#/;U(55#55?#.1B

$ J;"*-$1,5*/'$@+--'D/+&S$!"#$#?&,/$,.6,1#$A-//#A1-)$A-//#A15$)#59-.5#5$1"&1$&)#$/,.@#:$1-$1"#$9&)1,A,9&.1$

1")-4+"$&$4.,34#$/,.@B$!",5$A-//#A1-)$&//-F5$1"#$54)6#'$A)#&1-)$1-$1)&A@$1"#$51&145$&.:$,:#.1,1'$-; $1"#$

9&)1,A,9&.15B$

 Anonymous Responses: Web Link Collector
4"(%!(A%N&,G%I199(-$1+%2?'$%A(%?'()%$1%<1'$%8(,(+&-%9&,G'.%#,)%#991/'%*1+%)#$#%-199(-$&1,%$1%1--?+%#,1,021?'90C

T% 5,%$"(%l0%E?+@(0'%<#8(.%-9&-G%1,%$"(%I199(-$%&-1,.%$"&'%/&99%$"(,%'"1/%#%9&'$%1* %-199(-$1+'%$"#$%"#@(%A((,%

A)#&1#:$;-)$1"&1$9&)1,A4/&)$54)6#'B$

T% I9&-G%1,%$"(%;+'$%1<$&1,%uI+(#$(%#%9&,G%$1%'(,)%&,%01?+%1/,%(2#&9%2(''#8(%1+%$1%<9#-(%1,%#%/(A<#8(W%$"(,%

-+(#$(%#%,#2(%*1+%$"&'%9&,GC%!"(,%;,&'"()%-9&-G%1,%L(6$%E$(<C

T% 5,%$"(%,(6$%<#8(.%'($$&,8'%#,)%+('$+&-$&1,'%-#,%A(%-"#,8()%A0%-9&-G&,8%1,%$"(%1<$&1,'%K&C(C%I"#,8(%E($$&,8'.%

R"&.+#$*#51),A1,-.58$/-A&1#:$-.$1"#$/#;1$5,:#$-; $1"#$9&+#B$!"#5#$-91,-.5$,.A/4:#$5#11,.+5$1"&1$&//-F$?4/1,9/#$

+('<1,'('%$1%'?+@(0'.%)&'<9#0%#%u$"#,G%01?W%<#8(.%#,)%#991/%<#+$&-&<#,$'%$1%()&$%$"(&+%+('<1,'('C

T% I9&-G%1,%$"(%d($%E?+@(0%N&,G%A?$$1,C%X+12%"(+(%01?%"#@(%$"(%1<$&1,%1* %-1<0&,8%#,)%<#'$&,8%$"(%'?+@(0%9&,G%

&,$1%(2#&9'%/"&-"%/&99%A(%2#,?#990%'(,$%1?$.%1+%$"(%1<$&1,%1* %-1<0&,8%$"(%J4lN%-1)(%1,$1%#%/(A<#8(%'1%$"#$%

9&)1,A,9&.15$A&.$A/,A@$-.$1"#$/,.@$&.:$&AA#55$1"#$54)6#'$;)-?$1"#$F#O9&+#B$

T% E#@(%$"(%I199(-$1+%#,)%)&'$+&A?$(%$"(%'?+@(0%$1%$"(%<#+$&-&<#,$%$"+1?8"%(2#&9%1+%<1'$&,8%$"(%9&,G%1,%#%/(A<#8(C

 Tracked Responses: Email Invitation Collector
!"#$Q?&,/$2.6,1&1,-.$R-//#A1-)$?451$O#$45#:$,.$-):#)$1-$5#.:$&$4.,34#$/,.@$1-$#&A"$9&)1,A,9&.1E$F",A"$&//-F5$

1)&A@,.+$-; $1"#$51&145$&.:$,:#.1,1'$-; $1"#$9&)1,A,9&.15B

T% H%9&'$%1* %(2#&9'%#,)%<#+$&-&<#,$'%-#,%A(%#))()%$1%#,%H))+(''%P11G%$"#$%-#,%A(%?'()%9#$(+%1,%$1%'(,)%1?$%

#?&,/5B$R/,A@$-.$1"#$(::)#55$%--@$1&OB

T% I+(#$(%#%,#2(%*1+%$"(%H))+(''%P11G%#,)%(,$(+%$"(%-1,$#-$%&,*1+2#$&1,%#'%,(()()C%l#G(%'?+(%$"#$%$"(%-1,$#-$%

&,*1+2#$&1,%&'%#))()%&,%$"(%-1++(-$%;(9)%1+)(+%u72#&9.%X&+'$%L#2(.%N#'$%L#2(.%I?'$12%:#$#CW%7#-"%(2#&9%

5"-4/:$51&)1$-.$&$.#F$/,.#B$P"#.$:-.#$A/,A@$-.$(::$R-.1&A15B

T% 5,%$"(%l0%E?+@(0'%<#8(.%-9&-G%1,%$"(%I199(-$%&-1,%$1%-+(#$(%#%I199(-$1+C%U* %$"(+(%&'%#9+(#)0%#%<+(@&1?'90%'($%?<%

R-//#A1-)$A/,A@$-.$1"#$O411-.$(::$_#F$R-//#A1-)B$
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T% I9&-G%1,%$"(%'(-1,)%1<$&1,%uD<91#)%01?+%1/,%(2#&9'%#,)%"#@(%?'%'(,)%#%'?+@(0%&,@&$#$&1,W%$"(,%-+(#$(%#%,#2(%

*1+%$"&'%9&,GC%!"(,%;,&'"().%-9&-G%1,%L(6$%E$(<C

T% 5,%$"(%,(6$%<#8(.%$"(%'?+@(0%-+(#$1+%-#,%-"#,8(%'($$&,8'%#,)%+('$+&-$&1,'%-#,%A(%-"#,8()%A0%-9&-G&,8%1,%

1"#$-91,-.5$7,B#B$R"&.+#$>#11,.+5E$R"&.+#$*#51),A1,-.58$-.$1"#$/#;1$5,:#$-; $1"#$9&+#B$!"#5#$-91,-.5$,.A/4:#$

'($$&,8'%$"#$%#991/%2?9$&<9(%+('<1,'('%$1%'?+@(0'.%)&'<9#0%#%u$"#,G%01?W%<#8(.%#,)%#991/%<#+$&-&<#,$'%$1%()&$%$"(&+%

)#59-.5#5B

T% I9&-G%1,%$"(%7)&$%Y(-&<&(,$'%A?$$1,%$1%#))%<#+$&-&<#,$'%$1%$"(%'?+@(0C%V#+$&-&<#,$'%-#,%A(%#))()%2#,?#990%

-)$;)-?$1"#$(::)#55$%--@B$2; $'-4$F-4/:$/,@#$1-$45#$1"#$(::)#55$%--@$1-$&::$9&)1,A,9&.15E$1"#.$A"--5#$1"#$

&99)-9),&1#$(::)#55$%--@$&.:$A/,A@$(::$*#A,9,#.15B$K&)1,A,9&.15$A&.$O#$&::#:$&.:$)#?-6#:$&5$.##:#:B$P"#.$

:-.#E$A/,A@$-.$R)#&1#$Q?&,/$V#55&+#B

T% I?'$12&Q(%$"(%(2#&9%2(''#8(C

T% E?+@(0%)(9&@(+0%-#,%A(%'-"()?9()%*1+%8+1D"/5>)6"/$1-$5#.:$-41$1"#$,.6,1&1,-.$#?&,/$F,1"$1"#$54)6#'$/,.@B

 How to Check Response Rates on SurveyMonkey
I5,.+$*#59-.5#$>4??&)'E$'-4$A&.$A"#A@$)#59-.5#$)&1#5$&.:$&.&/'=#$1"#$54)6#'$:&1&B

T% 41%-"(-G%$"(%Y('<1,'(%E?22#+0%1* %'?+@(0.%;+'$%918%&,$1%$"(%8+1D"/5>)6"/$&AA-4.1$&.:$A/,A@$-.$1"#$V'$

>4)6#'5$1&OB$

T% 4"(%l0%E?+@(0'%$#A%/&99%'"1/%#99%1* %$"(%'?+@(0'%-?++(,$90%A(&,8%#)2&,&'$(+()%1+%'?+@(0'%$"#$%"#@(%A((,%

A/-5#:B$R/,A@$-.$1"#$(.&/'=#$,A-.$-; $1"#$54)6#'$1-$A"#A@$)#59-.5#$)&1#5B$

T% H%Y('<1,'(%E?22#+0%/&99%#<<(#+%#$%$"(%$1<%1* %$"(%<#8(.%&,)&-#$&,8%$"(%,?2A(+%1* %'?+@(0'%$"#$%/(+(%'$#+$()%

7!-1&/$>1&)1#:$>4)6#'8E$&.:$1"#$.4?O#)$-; $54)6#'5$A-?9/#1#:$7!-1&/$R-?9/#1#:$>4)6#'8B$

T% 41$#9%I12<9($()%E?+@(0%,?2A(+%&,-9?)('%+('<1,)(,$'%/"1%"#@(%-9&-G()%$"(%=:1,(`%A?$$1,%1,%$"(%'?+@(0%

&.:$&.5F#)#:$&$34#51,-.$-.$1"#$54)6#'B$86'1#(")1#*"!#,)-*#!6-!#!6)@#6-&)#-*1>)%)(#-33#"+#!6)#F2)1!'"*1#"*#!6)#12%&)@0#<2!#

6-&)#-*1>)%)(#)*"246#F2)1!'"*1#!6-!#-33">)(#!6),#!"#,"&)#!6%"246#-33#"+#!6)#$-4)1#"*#!6)#12%&)@#-*(#/3'/=#!6)#TN"*)W#<2!!"*7

 How to Send Reminder Emails
2; $)#59-.5#$)&1#5$&)#$/-FE$)#?,.:#)$#?&,/5$A&.$O#$5#.1$1-$9&)1,A,9&.15$F"-$"&6#$.-1$&.5F#)#:$1"#$54)6#'$-)$

9&)1,&//'$&.5F#)$1"#$54)6#'B$!"#)#$,5$&/5-$1"#$-91,-.$-; $-./'$5#.:,.+$)#?,.:#)$#?&,/5$1-$1"-5#$F"-$"&6#$&$_-$

*#59-.5#$51&145B$

T% 5,%$"(%l0%E?+@(0'%<#8(.%-9&-G%1,%$"(%I199(-$%&-1,C%I9&-G%1,%$"(%-199(-$1+%$"#$%-1,$#&,'%$"(%(2#&9%9&'$%$"#$%

,5$A4))#.1/'$O#,.+$45#:$;-)$1"&1$54)6#'B$!",5$F,//$-9#.$1"#$V#55&+#$V&.&+#)E$F",A"$5"-F5$&$54??&)'$-; $

1"#$.4?O#)$-; $54)6#'5$5#.1E$1"#$.4?O#)$-; $A4))#.1$9&)1,A,9&.15E$&.:$1"#$.4?O#)$-; $1"-5#$F"-$"&6#$.-1$

)#59-.:#:$1-$1"#$54)6#'B$

T% I9&-G%1,%$"(%7)&$%l(''#8(%A?$$1,%1,%$"(%9(*$%"#,)%'&)(%1* %$"(%<#8(%$"(,%-9&-G%1,%$"(%I+(#$(%L(/%l(''#8(%

O411-.B$!",5$F,//$&//-F$1"#$54)6#'$A)#&1-)$1-$9,A@$F",A"$#?&,/5$1-$5#.:$1"#$)#?,.:#)$?#55&+#$1-B

T% 4"(+(%#+(%2?9$&<9(%1<$&1,'%*1+%$"(%+(-&<&(,$'%1* %+(2&,)(+%(2#&9'C%Y(2&,)(+%(2#&9'%-#,%A(%'(,$%$1%$"1'(%/"1%

"&6#$.-1$)#59-.:#:$1-$1"#$54)6#'$-)$1-$1"-5#$F"-$"&6#$-./'$9&)1,&//'$)#59-.:#:$O41$"&6#$.-1$A-?9/#1#:$1"#$

54)6#'B$>#/#A1$1"#$&99)-9),&1#$-91,-.5$;-)$F"-?$1-$5#.:$1"#$)#?,.:#)5$1-B$

T% 5,-(%01?%'(9(-$%$"(%,#2('%$1%+(-(&@(%+(2&,)(+%(2#&9'.%#%I12<1'(%72#&9%l(''#8(%<#8(%1<(,'C%4"(%A1)0%1* %

1"#$#?&,/$?#55&+#$&.:$54OS#A1$-; $1"#$#?&,/$A&.$O#$A451-?,=#:B$R/,A@$>&6#$&.:$K)#6,#F$F"#.$:-.#B

T% E(9(-$%$"(%#<<+1<+&#$(%+(2&,)(+%(2#&9%+(-&<&(,$'C%
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 How to Close the Survey Once Data Collection is Done
>4)6#'5$A&.$O#$A/-5#:$-.A#$:&1&$A-//#A1,-.$,5$:-.#$O'$A/-5,.+$1"#$R-//#A1-)$?&.4&//'B

T% 5,%$"(%l0%E?+@(0'%<#8(.%-9&-G%1,%$"(%I199(-$%&-1,%91-#$()%,(6$%$1%$"(%'?+@(0%$&$9(C%

T% I9&-G%1,%$"(%5<(,%A+1/,%A16%&-1,%&,%1+)(+%$1%'($%&$%&,%$"(%-91'()%<1'&$&1,C%5,-(%$"(%'?+@(0%&'%-91'()%$"(%&-1,%

5"-4/:$O#$&$O)-F.$O-C$F,1"$&$)#:$p$-.$1-9$-; $,1E$,.:,A&1,.+$1"&1$,1$,5$&$A/-5#:$A-//#A1-)B$

 How to Export Data from SurveyMonkey to SPSS
!-$#C9-)1$:&1&$;)-?$8+1D"/5>)6"/$1-$>K>>E$?4/1,9/#$51#95$?451$O#$A-.:4A1#:B

T% X&+'$%$"(%)#$#%2?'$%A(%(6<1+$()%$1%#,%76-(9%;9(C%U,%1+)(+%$1%)1%$"&'.%-9&-G%1,%$"(%H,#90Q(%&-1,%1,%$"(%l0%

>4)6#'5$9&+#B$

T% I9&-G%1,%:1/,91#)%Y('<1,'('%*1?,)%1,%$"(%9(*$%'&)(%1* %$"(%<#8(C

T% g1?%2?'$%-"11'(%$"(%:1/,91#)%*1+2#$C%U$%&'%+(-122(,)()%$"#$%01?%?'(%H99%Y('<1,'(%I199(-$()%E<+(#)'"(($C

T% U,%$"(%uI19?2,'W%;(9)%-"11'(%u-1,)(,'()W.%#,)%&,%$"(%u-(99'W%;(9)%-"11'(%u,?2(+&-#9%@#9?('WC%

T% 7,$(+%$"(%(2#&9%#))+(''%$"(%'?+@(0%-+(#$1+%/&'"('%$"(%)#$#%;9(%$1%A(%'(,$%$1%#,)%-9&-G%Y(>?('$%:1/,91#)C%

T% H,%(2#&9%'"1?9)%A(%'(,$%$1%$"(%'<(-&;()%(2#&9%#))+(''%$"#$%/#'%<+1@&)()%*1+%$"(%Y(>?('$%:1/,91#)%

-1,;8?+#$&1,C%I9&-G%1,%$"(%9&,G%'(,$%#,)%)1/,91#)%$"(%)#$#C%E#@(%$"(%-12<+(''()%;9(%1,$1%$"(%-12<?$(+C

T% 5,-(%01?%"#@(%)1/,91#)()%$"(%;9(.%1<(,%$"(%*19)(+.%#,)%1<(,%$"(%*19)(+%&,'&)(%$&$9()%u76-(9WC%J(+(%1<(,%$"(%

;9(%uE"(($v^WC%U$%&'%+(-122(,)()%$"#$%01?%+(,#2(%#,)%'#@(%$"&'%#'%#%)&**(+(,$%;9(%&,%1+)(+%$1%<+('(+@(%$"(%

-),+,.&/$:&1&B$

T% P(8&,%$1%-9(#,%$"(%76-(9%)#$#%'"(($C%4"(%#21?,$%1* %-9(#,&,8%&,%76-(9%/&99%)(<(,)%1,%$"(%,#$?+(%1* %$"(%

:&1&5#1B$*-F5$N$&.:$L$A-.1&,.$6&),&O/#$/&O#/5$,.$1"#$:&1&$5#1B$d-4$?451$A-.5-/,:&1#$&//$,.;-)?&1,-.$F&.1#:$,.1-$

*-F$NE$1"#.$:#/#1#$*-F$LB$*-F$N$F,//$)#&:$&5$1"#$6&),&O/#$/&O#/$,.$>K>>$-.A#$#C9-)1#:B$

T% 5<(,%EVEE.%#,)%1<(,%#%A9#,G%)#$#A#'(C

T% U,%$"(%A9#,G%EVEE%)#$#A#'(.%1<(,%?<%$"(%'#@()%#,)%-9(#,()%76-(9%;9(C%41%)1%$"&'.%81%$1%X&9(%w%5<(,%w%:#$#C%

I"#,8(%$"(%;9(%$0<(%$1%C69'%;9('.%;,)%$"(%76-(9%;9(%#,)%-9&-G%5<(,C%4"(%)#$#%*+12%$"(%76-(9%;9(%'"1?9)%A(%

#C9-)1#:$1-$>K>>B$R"#A@$1-$?&@#$54)#$6&),&O/#$/&O#/5$&.:$:&1&$"&6#$O##.$1)&.5;#))#:$A-))#A1/'$&.:$5&6#$1"#$

;9(%#'%#,%EVEE%;9(C%

 How to Transfer the Survey from One Account to Another
>4)6#'5$A&.$O#$1)&.5;#))#:$;)-?$-.#$&AA-4.1$1-$&.-1"#)$$

-.$8+1D"/5>)6"/B

T% N18%&,$1%8+1D"/5>)6"/B$R/,A@$-.$1"#$V'$(AA-4.1$1&OB$

T% I9&-G%1,%$"(%4+#,'*(+%E?+@(0%A?$$1,%91-#$()%1,%$"(%9(*$%'&)(%1* %

1"#$9&+#B

T% U,%1+)(+%$1%$+#,'*(+%$"(%'?+@(0%$1%#,1$"(+%#--1?,$.%$"(%

45#).&?#$-; $1"&1$&AA-4.1$?451$O#$@.-F.B$Q.1#)$1"#$&AA-4.1$

45#).&?#$1"#$54)6#'$,5$O#,.+$1)&.5;#))#:$1-B$

T% E(9(-$%$"(%'?+@(0%$1%A(%$+#,'*(++()%*+12%$"(%)+1<)1/,%2(,?%#,)%'(9(-$%I1<0%E?+@(0%1+%l1@(%E?+@(0%A?$$1,C%

U* %-1<0&,8%$"(%'?+@(0%$1%01?+%1/,%#--1?,$%$1%#)2&,&'$(+%$"(%'?+@(0%#$%01?+%NJ:.%-"11'(%$"(%=I1<0%E?+@(0`%

-91,-.B$!",5$F,//$A-9'$-./'$1"#$54)6#'$,.51)4?#.1$,15#/; $&.:$.-1$&.'$9)#6,-45/'$)#A-):#:$:&1&B$<.A#$&.$-91,-.$

,5$A"-5#.E$A/,A@$-.$1"#$O411-.$&.:$1"#$54)6#'$F,//$"&6#$O##.$?-6#:$-)$A-9,#:$1-$1"#$:#5,+.&1#:$8+1D"/5>)6"/$

&AA-4.1B$

Red Flag

If Copy Survey option is chosen, this will 
only copy the survey instrument itself 
into another account. The data and 
responses from the survey will not be 
transferred to the other account and will 
be lost. To transfer responses from the 
survey choose the Move Survey option.

Appendix IX: SurveyMonkey Administration Guide



125

A
p

p
en

d
ic

es

APPENDIX X: Implementing the Organizational  
Self-Assessment for Addressing Health Inequities:  
Lessons Learned



126

Key Lessons Learned from Berkeley Pilot Experience

4"(%<&91$R$('$&,8%<+1-(''%<+1)?-()%&,@#9?#A9(%&,*1+2#$&1,%*1+%#,0%NJ:%$"#$%&'%-1,'&)(+&,8%&2<9(2(,$&,8%$"(%E(9*R

(55#55?#.1$7O-/:8B$!"#$;-//-F,.+$&)#$1"#$@#'$/#55-.5$/#&).#:[

Timing
4"(%E(9*RH''(''2(,$%&'%21'$%#<<+1<+&#$(%/"(,%#,%NJ:%"#'%#9+(#)0%A(8?,%$1%"#@(%-1,@(+'#$&1,'%#A1?$%"(#9$"%

#34,1'$&.:$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$21$?&'$O#$/#55$45#;4/$,; $45#:$1--$#&)/'$,.$&.$-)+&.,=&1,-.&/$A"&.+#$9)-A#55$

;-A45#:$-.$"#&/1"$#34,1'B

Leadership Commitment
E(,&1+%#,)%2&))9(%9(#)(+'"&<%&,%$"(%NJ:%2?'$%-9(#+90%-122?,&-#$(%$"(&+%-122&$2(,$%$1%91,8%$(+2%(,8#8(2(,$%

-.$"#&/1"$,.#34,1,#5B$!"#'$?451$#C9)#55$1"#,)$5499-)1$;-)$1"#$&55#55?#.1$9)-A#55E$1"#$1,?#$,.6-/6#:$,.$,?9/#?#.1,.+$

1"#$&55#55?#.1$&.:$1-$1&@,.+$&A1,-.5$,.;-)?#:$O'$1"#$&55#55?#.1$1-$,.A)#&5#$1"#$:#9&)1?#.1b5$A&9&A,1'$1-$#;;#A1,6#/'$

&::)#55$"#&/1"$,.#34,1,#5B

Strong Implementation Team
4"(%NJ:%,(()'%#%'$+1,8%&2<9(2(,$#$&1,%$(#2%$1%-11+)&,#$(%/&$"%1+8#,&Q#$&1,%9(#)(+'"&<%#,)%G((<%&,$(+,#9%

9)-A#55#5$?-6,.+$1-F&):$,?9/#?#.1&1,-.$-; $1"#$>#/;U(55#55?#.1B$!",5$1#&?$5"-4/:$41,/,=#$?-1,6&1,-.&/$51)&1#+,#5$1-$

#.A-4)&+#$51&;; $9&)1,A,9&1,-.B

Context
4"(%E(9*RH''(''2(,$%&'%1,(%-12<1,(,$%1* %#,%NJ:W'%A+1#)(+%<9#,%#,)%#-$&@&$&('%$1%#))+(''%"(#9$"%&,(>?&$&('C%

!",5$O)-&:#)$9/&.$5"-4/:$/&'$1"#$+)-4.:F-)@$;-)$51&;; $1-$9/&A#$1"#$>#/;U(55#55?#.1$,.$&$/&)+#)$A-.1#C1$-; $1"#$

-)+&.,=&1,-.b5$F-)@B

Analysis and Follow-Up
U$%&'%&2<1+$#,$%$"#$%E(9*RH''(''2(,$%9(#)%$1%#-$&1,'C%4"(%NJ:%2?'$%-122&$%#)(>?#$(%+('1?+-('%$1%$"(%#,#90'&'%#,)%

'?22#+0%1* %#''(''2(,$%;,)&,8'.%#'%/(99%#'%-122&$$&,8%$1%$"(%*1+2?9#$&1,%1* %#%+('<1,'(.%+(-122(,)()%#-$&1,'.%1+%

#-$&1,%<9#,C%4"(%'(9*R#''(''2(,$%0&(9)'%#%/(#9$"%1* %&,*1+2#$&1,%/"&-"%2#0%A(%)#?,$&,8%&* %$"(%NJ:%&'%,1$%<+(<#+()%

;-)$&.:$A-??,11#:$1-$45,.+$,1$A-.51)4A1,6#/'B$!"#$>#/;U(55#55?#.1$A&.$5#)6#$&5$&$1--/$1-$#.+&+#$51&;; $-.$"#&/1"$#34,1'$

&''?('%#,)%&,*1+2%*?$?+(%NJ:%#-$&@&$&('%$"#$%&2<9(2(,$%#%A+1#)%"(#9$"%(>?&$0%<9#,C

Prior to Self-Assessment

(O-41$1")##$?-.1"5$9),-)$1-$,.,1,&1,.+$1"#$&55#55?#.1E$1"#$/#&:#)5",9$5"-4/:$;-)?$&.$G,?9/#?#.1&1,-.$1#&?HB$!"#'$

5"-4/:$:#5,+.&1#$&$A-)#$+)-49$-; $51&;; $7aUNc$9#-9/#E$&5$&99)-9),&1#$;-)$1"#$5,=#$&.:$51)4A14)#$-; $1"#$-)+&.,=&1,-.8$

1"&1$F,//$A--):,.&1#$F,1"$-)+&.,=&1,-.$/#&:#)5",9$&.:$@##9$,.1#).&/$9)-A#55#5$?-6,.+B$2:#&//'$1"#)#$5"-4/:$O#$

+(<+('(,$#$&@('%1* %21'$%)(<#+$2(,$%'&$('%#,)%2#f1+%-9#''&;-#$&1,'%&,%$"&'%8+1?<%'1%$"#$%$"(0%-#,%<+121$(%$"(%

&55#55?#.1$1")-4+"-41$1"#$-)+&.,=&1,-.$&.:$&.5F#)$34#51,-.5$;)-?$51&;; $&5$1"#$&55#55?#.1$,5$,?9/#?#.1#:B

(O-41$1F-$?-.1"5$9),-)$1-$1"#$&55#55?#.1$1"#$/#&:#)5",9$&.:$1"#$G,?9/#?#.1&1,-.$1#&?H$5"-4/:$)#6,5#$1"#$1--/5$1-$

?&@#$54)#$1"&1$1"#$/&.+4&+#$&.:$A-.1#.1$?&@#5$5#.5#$;-)$1"#,)$:#9&)1?#.1B

%#+,..,.+$1F-$?-.1"5$9),-)$1-$/&4.A",.+$1"#$&55#55?#.1E$51&;; $5"-4/:$O#$,.;-)?#:$1"&1$1"#$&55#55?#.1$,5$A-?,.+B$

!",5$,5$O#51$&AA-?9/,5"#:$1")-4+"$)#+4/&)$:#9&)1?#.1$A-??4.,A&1,-.$51)&1#+,#5B$D-)$#C&?9/#E$,; $&$:#9&)1?#.1$

8(,(+#990%)&''(2&,#$('%&,*1+2#$&1,%#A1?$%,(/%<+1f(-$'%;+'$%$"+1?8"%2(($&,8'%/&$"%?<<(+%2#,#8(2(,$%/"1%$"(,%

A-??4.,A&1#$1"#$,.;-)?&1,-.$1-$1"#,)$51&;; $&.:$:-F.$1")-4+"$1"#$;)-.1U/,.#5E$1"&1$,5$)#A-??#.:#:$;-)$1",5$

&55#55?#.1$&5$F#//B$2; $1"#$:#9&)1?#.1$+#.#)&//'$A-??4.,A&1#5$54A"$,.;-)?&1,-.$1")-4+"$G59#A,&/$?##1,.+5HE$F#$

)#A-??#.:$45,.+$1"&1$?#1"-:$;-)$1",5$9)-A#55B
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Survey Implementation

21$,5$,?9-)1&.1$;-)$-)+&.,=&1,-.$/#&:#)5",9$1-$9)#9&)#$1"-5#$1"&1$F,//$O#$9&)1,A,9&1,.+$,.$1"#$&55#55?#.1$9)-A#55$7,B#BE$

94O/,A$"#&/1"$:#9&)1?#.1$51&;;E$A-??4.,1'$9&)1.#)58[

$ R-??4.,A&1#$1"#$94)9-5#$-; $>#/;U(55#55?#.1$&.:$F"'$51&;;`9&)1.#)5$&)#$O#,.+$&5@#:$;-)$,.941B$Q.54)#$1"&1$

1",5$A-??4.,A&1,-.$,5$A/#&)$&.:$1"&1$,1$9#.#1)&1#5$&//$/#6#/5$-; $1"#$-)+&.,=&1,-.B

% l#G(%'?+(%$"#$%$"(%$(+2'.%)(;,&$&1,'%#,)%#-$&@&$&('%+(*(+(,-()%&,%$"(%'?+@(0%#+(%*#2&9&#+%$1%$"(%'$#** %$"#$%/&99%

O#$A-?9/#1,.+$1"#$54)6#'$5-$1"&1$1"#$?#&.,.+5$-; $1"#$)#59-.5#5$A&.$O#$,.1#)9)#1#:$A/#&)/'B

% d&@(%2#,#8(+'%#,)%'?<(+@&'1+'%$"(%&,*1+2#$&1,.%$&2(%#,)%B(6&A&9&$0%$"(0%,(()%$1%#,'/(+%'$#** W'%>?('$&1,'%#,)%

1-$#.&O/#$&.:$#.A-4)&+#$51&;; $1-$9&)1,A,9&1#B

$ Q.54)#$1"&1$&//$51&;; $"&6#$1"#$1,?#$&.:$A-?941#)$&AA#55$1-$A-?9/#1#$1"#$54)6#'B

% d&@(%'$#** %#,%&,-(,$&@(%$1%<#+$&-&<#$(%/"&9(%'$&99%<+1$(-$&,8%$"(&+%-1,;)(,$&#9&$0%&,%$"(%#''(''2(,$%<+1-(''%K&C(C.%

#99%'$#** %#+(%(9&8&A9(%*1+%+#*B(%<+&Q('%&* %1@(+#99%+('<1,'(%+#$(%+(#-"('%#%-(+$#&,%9(@(9CM

Berkeley Case Example:

After communicating about the Self-Assessment to all staff through staff meetings and emails from 
leadership and supervisors, offering computer lab access to the survey at multiple designated times, 

$ R/#&)$,.51)4A1,-.5$&)#$A),1,A&/E$#59#A,&//'$1"-5#$)#/#6&.1$1-$1#A".-/-+,A&/$&59#A15$-; $1"#$54)6#'B

$ R-.5,:#)$1"#$1)&:#-;;5$-; $6&),-45$54)6#'$&:?,.,51)&1,-.$?#1"-:5$&.:$O#$9)-&A1,6#$&O-41$1"#$9-1#.1,&/$

:)&FO&A@5$-; $1"#$A"-5#.$?#1"-:B

Berkeley Case Example:

Berkeley decided to use individual email links to staff so that the consultant could track the identities 
of respondents to enable targeted follow-up for a high response rate, and for staff to be able to start 
their surveys and finish them at a later time since the surveys were long. Berkeley did not anticipate that 
staff would forward survey links to each other, as a means of encouraging survey participation. This 
resulted in unforeseen consequences of incomplete surveys, surveys attributed to the wrong person, and 
potential breaches of confidentiality. Clarity about how to access the survey would have avoided this. It 
is important to be familiar with the technical aspects of the survey administration tools used.
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Implementation of Focus Groups and Interviews

$ R-.5,:#)$1"#$O&/&.A#$-; $9-F#)$O#,.+$)#9)#5#.1#:$,.$1"#$34&/,1&1,6#$:&1&B

Berkeley Case Example:

Because those in leadership positions in Bay Area health departments were heavily involved in the 
development of the tools and in otherwise designing the Self-Assessment, the voices of those with less 
power were already underrepresented. Berkeley realized that the qualitative components of the Self-
Assessment provided an opportunity to bring more line staff voices into the process. Berkeley modified 
the focus groups to include more line staff and fewer senior management staff, because senior 
management staff was heavily involved in the design and development of the self-assessment tools. 
LHDs should consider what focus group composition will be most useful for their own self-assessment.

% V+1$(-$%<#+$&-&<#,$'W%&)(,$&$&('%#,)%-1,;)(,$&#9&$0%#'%2?-"%#'%<1''&A9(C

T% U* %*(#'&A9(.%#'G%$"(%&,$(+,#9%&2<9(2(,$#$&1,%$(#2%$1%)(@(91<%9#+8(%<119'%1* %'$#** %*+12%/"&-"%*1-?'%8+1?<%

9&)1,A,9&.15$A&.$O#$)&.:-?/'$5#/#A1#:B$!"#$,?9/#?#.1&1,-.$1#&?$5"-4/:$+#.#)&1#$&$/,51$-; $9-1#.1,&/$;-A45U

+)-49$9&)1,A,9&.15E$&.:$9&)1,A,9&.15$A&.$O#$5#/#A1#:$)&.:-?/'$;)-?$1"&1$9--/B$2?9-)1&.1$A-.5,:#)&1,-.5$

&,-9?)(%#)(>?#$(%+(<+('(,$#$&1,%1* %-9#''&;-#$&1,'.%*?,-$&1,'.%#,)%1+8#,&Q#$&1,#9%?,&$'.%#,)%$"(%&2<#-$%1* %

,.A/4:,.+$549#)6,5-)5$&.:$549#)6,5##5$,.$1"#$5&?#$+)-495B

T% H%'&2&9#+%<+1-(''%'"1?9)%*1991/%*1+%$"(%'(,&1+%'$#** %&,$(+@&(/%<#+$&-&<#,$'C

T% 4"(%*1-?'%8+1?<'%'"1?9)%A(%"(9)%&,%#%<+&@#$(%'<#-(.%#,)%-#,%(@(,%A(%"(9)%1**'&$(.%A?$%,(#+A0%$"(%

F-)@9/&A#$;-)$A-.6#.,#.A#B

T% 4"(%&,$(+@&(/'%-#,%A(%"(9)%&,%<(+'1,%&,%<+&@#$(%1*;-('.%2(($&,8%+112'.%1+%1$"(+%<+&@#$(%'<#-(%1,%1+%

-;;5,1#B$K"-.#$,.1#)6,#F5$?&'$O#11#)$&AA-??-:&1#$O45'$5A"#:4/#5$1"&1$:-.b1$&//-F$;-)$1)&6#/$1,?#$1-$&.:$

*+12%#%'&$(%1?$'&)(%$"(%&,$(+@&(/(('W%1/,%1*;-('C

T% V#+$&-&<#,$'%'"1?9)%A(%1**(+()%#%-"1&-(%1* %/1+G)#0%#,)%#*$(+R"1?+'%$&2('%&,%/"&-"%$1%<#+$&-&<#$(.%$1%

&AA-??-:&1#$,.:,6,:4&/5b$9)#;#)#.A#5$;-)$O&/&.A,.+$1"#,)$1,?#$&.:$9),6&A'B$2.$1"#$%#)@#/#'$9,/-1E$F#$

;-4.:$1"&1$&//$9&)1,A,9&.15$F#)#$A-?;-)1&O/#$9&)1,A,9&1,.+$:4),.+$F-)@,.+$"-4)5B

Review of Existing Documents and Materials

(5$-),+,.&//'$9,/-1#:E$1",5$51#9$-; $1"#$>#/;U(55#55?#.1$F&5$6#)'$1,?#$A-.54?,.+$&.:$:,:$.-1$',#/:$A-.5,51#.1/'$

*+?&$*?9%;,)&,8'C%X1+%$"#$%+(#'1,.%$"(%1+&8&,#9%$119%)(@(91<()%*1+%$"&'%<+1-(''%&'%,1$%&,-9?)()%&,%$"(%4119G&$%#$%$"&'%

$&2(C%J1/(@(+.%&$%2#0%'$&99%A(%?'(*?9%*1+%#,%NJ:%$1%'0'$(2#$&-#990%(6#2&,(%-(+$#&,%&,'$&$?$&1,#9%)1-?2(,$'.%('<(-&#990%

O4:+#1$:-A4?#.15E$F,1"$)#59#A1$1-$,15$A-??,1?#.1$1-$&::)#55,.+$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$!"#)#;-)#E$

8?&)(9&,('%*1+%#%'(9(-$&@(%+(@&(/%$"#$%+(B(-$'%#8(,-0%<+&1+&$&('%#+(%1**(+()%&,%$"(%4119G&$C%H,0%+(@&(/%1* %&,$(+,#9%

:-A4?#.15E$#:4A&1,-.&/`A-??4.,1'$?&1#),&/5E$9)-9-5&/5E$O4:+#15E$&.:$-1"#)$:&1&$5-4)A#5$5"-4/:$O#$:-.#$,.$1"#$

-1,$(6$%1* %)(9&A(+#$(%(**1+$'%A0%$"(%NJ:W'%9(#)(+'"&<%$1%+(B(-$%1,%$"(%;,)&,8'%1* %'?-"%#%+(@&(/C
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Frequently Asked Questions & Recommendations from the Berkeley Pilot

Question $ P"&1$51#95$5"-4/:$O#$1&@#.$1-$+,6#$9#-9/#$&:#34&1#$.-1,A#`,.;-)?&1,-.`O&A@+)-4.:$&O-41$1"#$9)-S#A1$,.$

-):#)$1-$?&C,?,=#$9&)1,A,9&1,-.J

Answer % !(%+(-122(,)%$"#$%#%NJ:%"#@(%'12(%*1+2#9%#,)%&,*1+2#9%A#'&-%$+#&,&,8%#,)%)&'-?''&1,%1,%&''?('%1* %

"#&/1"$,.#34,1,#5$&1$/#&51$h$?-.1"5$9),-)$1-$,.,1,&1,.+$1"#$#?&,/5E$)#+4/&)$?##1,.+5E$&.:$1)&,.,.+B

Question $ P"&1$&)#$1"#$:41,#5$-; $1"#$G,?9/#?#.1&1,-.$1#&?HJ

Answer $ (1$%#)@#/#'E$1",5$G2?9/#?#.1&1,-.$!#&?H$9#);-)?#:$54A"$1&5@5$&5[

T% Y(@&(/&,8.%#)#<$&,8%#,)%#<<+1@&,8%$119'

T% I122?,&-#$&,8%<&91$%<+1-(''%#,)%<?+<1'(%)(<#+$2(,$R/&)(

T% V+121$&,8%$"(%'(9*R#''(''2(,$%#21,8%'$#**C%4"&'%&,-9?)()%=-"((+9(#)&,8O21$&@#$&1,`%#-$&@&$&('.%-9#+&*0&,8%$119%

94)9-5#E$&.:$O#,.+$&6&,/&O/#$1-$&.5F#)$34#51,-.5

T% I122?,&-#$&,8%$1%'$#** %#,)%<#+$,(+'%#A1?$%$"(%E(9*RH''(''2(,$

T% V+1@&)&,8%-1,'?9$#,$'%/&$"%#99R'$#** %(2#&9%)&'$+&A?$&1,%9&'$%*1+%'?+@(0%#)2&,&'$+#$&1,

T% U)(,$&*0&,8%#<<+1<+&#$(%-122?,&$0%<#+$,(+'%$1%'?+@(0

T% V+1@&)&,8%*1-?'%8+1?<%*#-&9&$#$1+%/&$"%,#2('%#,)%-1,$#-$%&,*1+2#$&1,%*1+%<1$(,$&#9%*1-?'%8+1?<%#,)%&,$(+@&(/%

9&)1,A,9&.15E$,.A/4:,.+$,.;-)?&1,-.$&O-41$9-5,1,-.$/#6#/$&.:$-)+&.,=&1,-.&/$/-A&1,-.$1-$#.54)#$&.$&99)-9),&1#$

?,C$-; $9#)59#A1,6#5$,.$1"#$34&/,1&1,6#$:&1&

T% l#,#8&,8%$"(%&,$(+,#9%)1-?2(,$%+(@&(/%<+1-(''

Question $ P#)#$1"#)#$@#'$,.:,6,:4&/5`?-1,6&1-)5$F"-$?&:#$1"#$9)-S#A1$54AA#55;4/J

Answer $ !"#$G2?9/#?#.1&1,-.$!#&?H$F&5$A),1,A&/$1-$54AA#55B$P#$)#A-??#.:$1",5$+)-49$,.A/4:#$&$?,C$-; $

1+8#,&Q#$&1,#9%9(@(9'%#,)%+(B(-$%$"(%)&@(+'&$0%1* %$"(%NJ:C%!(%#9'1%+(-122(,)%'$#** %*+12%@#+&1?'%)(<#+$2(,$%'&$('%A(%

)#9)#5#.1#:B

Question $ R&.$1"#$)-/#$-; $,?9/#?#.1&1,-.$O#$&55,+.#:$1-$9#-9/#$F"-5#$S-O5$,1$,5$.-)?&//'$1-$A-//#A1$1",.+5$&.:$

#.A-4)&+#$9&)1,A,9&1,-.$;)-?$-1"#)5J$P"-$?&@#5$1"#$,:#&/$G2?9/#?#.1&1,-.$!#&?H$?#?O#)J$0-F$A),1,A&/$,5$,1$1"&1$

1"#'$O#$&/)#&:'$#.+&+#:$,.$&.:$4.:#)51&.:$"#&/1"$#34,1'$,554#5J

Answer $ !"#$?-51$,?9-)1&.1$A"&)&A1#),51,A$-; $1"#$G2?9/#?#.1&1,-.$!#&?H$?#?O#)5$F&5$1"&1$1"#'$F#)#$#;;#A1,6#$

,.$?-1,6&1,.+$1"#,)$9##)5$&.:$-1"#)$51&;;B$!"#'$.##:#:$1-$"&6#$9-5,1,6#$GA&.$:-H$&11,14:#5B$21$F&5$/#55$,?9-)1&.1$1"&1$

1"#'$O#$;&?,/,&)$F,1"$"#&/1"$#34,1'$-)$"&6#$G-)+&.,=&1,-.&/$9-F#)HB

Question % !#'%$"(+(%#%'(<#+#$(O)&**(+(,$%*+#2&,8%*1+%<(1<9(%/"1%#+(%,1$%*#2&9&#+%/&$"%="(#9$"%(>?&$0`%#,)%$"(%NJ:%

#;;-)15$,.$1",5$&)#&J

Answer $ (5$F#$"&6#$.-1#:E$,1$,5$,?9-)1&.1$1"&1$5-?#$O&5,A$1)&,.,.+`:,5A455,-.$-.$"#&/1"$,.#34,1,#5$"&5$O##.$

A-?9/#1#:$9),-)$1-$O#+,..,.+$1"#$>#/;U(55#55?#.1B$(//$51&;; $5"-4/:$"&6#$&$O&5,A$&F&)#.#55$-; $1"#$,554#5B

Question $ 0-F$-;1#.$5"-4/:$9#-9/#$O#$)#?,.:#:$1-$9&)1,A,9&1#$,.$1"#$54)6#'$&.:$;-A45$+)-495J

Answer $ >1&;; $)#A#,6#:$F##@/'$#?&,/$)#?,.:#)5$1-$9&)1,A,9&1#$&.:$.4?#)-45$,.;-)?&/$6#)O&/$)#?,.:#)5$O'$

,?9/#?#.1&1,-.$1#&?$?#?O#)5B
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Question % !"#$%2(-"#,&'2'%'"1?9)%A(%?'()%&,%1+)(+%$1%A(%-9(#+%$"#$%$"(%<+1-(''%&'%-1,;)(,$&#9O#,1,021?'3

Answer $ R-?9/#1,.+$1"#$-.U/,.#$54)6#'$F,1"-41$&$/,.@$1-$,.:,6,:4&/$#?&,/5$,.A)#&5#5$1)451B$!"#$1)&:#U-;; $,5$1"&1$

01?%-#,W$%)($(+2&,(%/"&-"%'$#** %"#@(%-12<9($()%&$.%'1%+(2&,)(+'%-#,W$%A(%8&@(,%$1%'<(-&;-%'$#**C%J#@&,8%*1-?'%8+1?<'%

*#-&9&$#$()%A0%1?$'&)(%*#-&9&$#$1+'%+#$"(+%$"#,%NJ:%'$#** %&,-+(#'('%$+?'$%#'%/(99C%Y(<(#$()%#''?+#,-('%*+12%9(#)(+'"&<%

1"&1$1"#'$A&.b1$&AA#55$,.:,6,:4&/$)#59-.5#5$?&'$"#/9$,.A)#&5#$1)451B

Question $ P"&1$,.A#.1,6#5$F#)#$45#:E$&1$F",A"$51&+#5J$P#)#$1"#)#$-1"#)$,.A#.1,6#5$1"&1$'-4$"#&):$F-4/:$"&6#$

F-)@#:$O#11#)J

Answer $ D-)$1"#$&//U51&;; $-.U/,.#$54)6#'E$%#)@#/#'$45#:$1"#$;-//-F,.+$,.A#.1,6#5$75,.A#$/#&:#)5",9$51&;; $F-4/:$

,1$%G,1/%$"(%,#2('%1* %'$#** %/"1%-12<9($()%1+%)&),W$%-12<9($(.%&,)&@&)?#9%&,-(,$&@('%/(+(%,1$%<1''&A9(MC%4"(%;,#9%

A-?9/#1,-.$)&1#$F&5$\NoB$P,1"$&$XMo$A-?9/#1,-.$)&1#E$&//$51&;; $F-4/:$)#A#,6#$&$A"-A-/&1#$1"&.@$'-4$&.:$O#$#.1#)#:$

&,$1%#%+#*B(%*1+%;*$((,%x^[%V(($W'%-1**((%8&*$%-#+)'C%!&$"%#,%\ct%-12<9($&1,%+#$(.%#99%'$#** %/1?9)%+(-(&@(%#%-"1-19#$(%

$"#,G%01?%#,)%A(%(,$(+()%&,$1%#%+#*B(%*1+%$(,%x^[%V(($W'%-1**((%8&*$%-#+)'C%!&$"%#,%\[t%-12<9($&1,%+#$(.%#99%'$#** %

/1?9)%+(-(&@(%#%-"1-19#$(%$"#,G%01?%#,)%A(%(,$(+()%&,$1%#%+#*B(%*1+%;@(%x^[%V(($W'%-1**((%8&*$%-#+)'C

!(%+(-122(,)%$"#$%(#-"%NJ:%?$&9&Q(%&,-(,$&@('%?,&>?(%$1%$"(&+%'$#** %<+(*(+(,-('C%U* %01?%)1,W$%G,1/%/"#$%/1?9)%

&,-(,$&@&Q(%01?+%'$#**.%01?%'"1?9)%;,)%1?$r

Question $ P"&1$F#)#$1"#$9,1;&//5$-; $1"#$9)-S#A1$A-?9-.#.15`1--/5$1"&1$F#$5"-4/:$O#$?,.:;4/$-;J
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